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2. Project Abstract

Marshalltown Community College, Marshalltown, Iowa, located centrally in the state, founded
in 1927, came the under jurisdiction of Iowa Valley Community College District in 1967, two-

~ year public, 1,281 students in Fall of 2002; operating budget of $9.6 million in 2001-2002. -

Phone: 641-752-7106, FAX: 641-752-8149

Contact Person:  Dr. Laura Browne
E-MAIL Address: ldbrowne@jiavalley.cc.ia.us

Cooperative Arrangement with:

Ellsworth Community College, Iowa Falls, lowa, located in the north central part of state,
founded in 1890, came under the jurisdiction of lowa Valley Community College District in
1968, two-year public, 811 students in Fall of 2002, current operating budget of $8.9 million in
2001-2002

Activity 1--$1,365.727 (with training) over five years. Accessing Support Services to Insure
Successful Transitions: Reducing attrition and increasing sustainable economics.

To develop a multi-component, one-stop-shop program to increase retention through
strengthening student support services, including advising and developmental education services.
Sample of key measures: a) Retention of academically at-risk and low-income students will
increase by 3.25% annually, from 42.3% to 58.6%. b) The average number of coordination
student support services per academically at-risk and low-income students will increase from 0
to 3.75. ¢) The appropriate use of developmental education courses by academically at-risk and
low-income students will increase by 5.5% annually, from 25.5% to 52.8%. d) The percent of
academically at-risk and low-income students who take developmental education courses and
subsequently pass related college level courses will increase by 5% annually between October 1,
2004, and September 30, 2008, from 40% to 60%. Of this budget, approximately 86% (1,181K)
is for project personnel, 8% (114K) is for assistive technology and computer assisted instruction
programs, and 4% (56K) is for training. The Associate Dean of Developmental Services (10%)
directs the activity with assistance of the ECC ACE Coordinator/Instructor (5%) and MCC
Success Center Coordinator/Instructor (10%), time paid by colleges.

Project management and evaluation--$274,087 (with training) over five years. Of this budget

about 90% (245K) is for 100% time Title III Coordinator, 5% (14K is for travel and
communication, and 3% (9K) is for training.
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IOWA VALLEY

Community College District
DISTRICT ADMINISTRATION OFFIC I

3702 South Center Street
Marshalltown, 1A 50158
Phone: (641) 752-4643
Fax: (641) 752-5909

February 28, 2003

¢

wa Valley
i
Community College Dear Reader:

| . .

sttt provide As President for both Marshalltown Community College and Ellsworth Community
‘eadership in College, I assure you that the enclosed application accurately reflects the terms of the
! “ucation and proposed cooperative arrangement between these two institutions. Both institutions will
" carry out their parts of the proposed activity as stated in this application if the request for
Federal funds is granted. Ellsworth Community College will comply with all assurances

\..7vices to prepare

ndividuals and the and Federal regulations applicable to Marshalltown Community College as the grantee.
mmunity for the Furthermore, the budget of this application correctly represents both institutions’ shares

future of the overall activity funds.

I _ The proposed Accessing Support Services to Insure Successful Transitions (ASSIST)

project is a keystone for improving both institutions and the students they serve. Thank
r you for this opportunity to strengthen Marshalltown Community College and Ellsworth
| Community College through the proposed program development which will increase

retention among academically at-risk and low-income students while improving both
[ academic programming and fiscal stability.

Sincerely,
F A

Tim A. Wynes, J.D.
President

{ /b_]

Enclosure

ELLSWORTH COMMUNITY COLLEGE ¢ MARSHALLTOWN COMMUNITY COLLEGE ¢ IOWA VALLEY CONTINUINGSEDUCATION



5. Justification for Funding Under a Cooperative Arrangement

Ellsworth Community College (ECC) and Marshalltown Community College (MCC) are

~justified for funding under a cooperative arrangement based on their existing connections and

geographical proximity, as well as related economic factors. Although ECC and MCC are
individual institutions as defined by the eligibility criterion of Title III, Part A, both are governed
by the Iowa Valley Community College District (IVCCD). As part of [IVCCD, ECC and MCC
share a common Board of Directors, President, vice-presidents, and other administrators. ECC
and MCC also share the Associate Dean of Developmental Services, who will be the activity
director for the development project. ECC and MCC also have parallel student support services
structures and similar needs related to their development of the proposed activity. ECC and
MCC also both provide services through Iowa Valley Grinnell (IVG), an outreach center located
in Grinnell, and will both benefit from development of student support services there.

The geographical proximity of ECC and MCC, as well as IVG, and available technology
provide faculty and staff with mutual access to each of the three campuses. ECC is 38 miles
from MCC and 61 miles from IVG. MCC is 23 miles from IVG. All three are also equipped
with Iowa Communication Network (ICN) classrooms, which connects the sites with two-way
audio/visual signals and allows for other data sharing.

Due to the existing connections and geographical proximity, a cooperative arrangement
between ECC and MCC would be more economically sound than pursuing development
separately. Pursuing development separately would require duplication of efforts and
administrative staff at ECC and MCC. In addition, conducting this activity cooperatively will

reduce training costs, since only one of each type will be needed, and other costs can be reduced

by taking advantage of economy of scale.
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PART I: INSTITUTIONAL

1. Institutional Narrative

A Institutional Ovéi;;'i;w
Ellsworth Community College (ECC), the cooperating institution, and Marshalltown
Community College (MCC), the coordinating and applicant institution, are public open-door
enrollment institutions that grant up to two-year degrees. Both MCC and ECC are operated by
the Jowa Valley Community College District (IVCCD). IVCCD also operates the lowa Valley
Grinnell (IVG) center, an outreach site for both ECC and MCC, and Iowa Valley Continuing
Education (IVCE), a unit that provides non-credit courses, services, seminars, and conferences.
The units of IVCCD share a common Board of Directors, President, Business Office, Human
Resources Office, Marketing and Communication Services Office, and computer resources.
However, ECC and MCC have separate administrative structures beyond the shared components,
as well as budgeting and hiring authority. They also have separate authority to grant degrees.
IVCCD is uncommon in that it is one of only two public Iowa community college
districts operating more than one two-year degree-granting institution. The Iowa community
college system, created by legislation in 1965, consists of 15 districts that together encompass
the entire state. In Chapter 260C.1 of the Code of lowa, community college districts were given
the responsibility to, when applicable, provide educational opportunities and services related to,
but not limited to: 1) the first two years of college work including vocational and technical
training, 2) all necessary preparation for productive employment, 3) vocational and technical
training programs for high school age individuals, 5) advanced college placement courses for

students of high school age, 6) high school completion programs for students of post-high school

age, 7) student personnel services, 8) community services, 9) vocational education for persons




who have academic, socioeconomic, or other disabilities, and 10) developmental education for

persons who are academically or personally underprepared to succeed in their program of study.

~“In conjunction with these purposes, the mission of IVCCD and its units is to provide leadership
in education and services to prepare individuals and the community for the future.

The geographical boundary of the district includes portions of ten central lowa counties;
however, 97% of the district’s population is in four rural counties; Hardin, Marshall, Tama, and
Poweshiek. The borders of IVCCD encompass 14 community school districts. According to
U.S. Census 2000 data, the base population of IVCCD is 84,908. The district has an average
population density of approximately 35 individuals per square mile. The IVCCD administrative
office, MCC, and IVCE are located in Marshalltown (pop. 26,009), which is the largest

population center in the district and the only

one above 10,000. Based on the four county Table 1.1: IVCCD.Base Population and Iowa
Population Percentages by Age
area, the gender ratio of the base population Age IVCCD % lowa %
Under 5 to 19 Years 28.0% 28.2%
is similar to the state at 51% females to 49% | 20 to 34 Years 16.6% 19.4%
35 to 54 Years 27.9% 28.6%
males. Table 1.1 gives the age distributions 55 to 64 Years 9.6% 8.8%
Over 64 Years 17.9% 14.8%

~of the four county area.

The base population of the district has a relatively high concentration of Hispanic
individuals (5.1%), compared to the Iowa as a whole (2.8%) (see Table 1.2). Within the district,
the highest concentration is in Marshalltown (12.6%). The large Hispanic population in
Marshalltown originated because of hiring practices at the local pork processing plant. Over the
past decade, the Hispanic population has diversified in its method of livelihood, particularly in

the area of small businesses. The base population of the district also has a relatively high

concentration of American Indians (1.1%) due to the Meskwaki Settlement in Tama County.




Table 1.2: IVCCD Area Base Population and Iowa Population by Ethnicity
. . IVCCD Base Population State of lowa

Ethnicity Number Percent Percent
- —{-American Indianmrand Ataska Native ———— | — 927 +1% 0.3%
Asian 579 0.7% 1.3%
Black 574 0.7% 2.1%
Hispanic or Latino 4,346 5.1% 2.8%
Native Hawaiian and Other Pacific Islander 38 0.0% 0.0%
White 77,810 91.6% 91.1%
Some Other Race 50 0.1% 1.3%
Two or More Races 584 0.7% 1.1%
TOTAL 84,908 100.0% 100.0%

According to the U.S. Census Bureau, the four county area is below average

economically compared to the State of lowa. The percent of individuals below the poverty level

(9.8%) in the four county area is higher than the corresponding rate for the state (9.1%). In

2000, the per capita income of the four county area was $18,347. In both 1990 and 2000, the

per capita income of the four county area was below the state average. Between 1990 and 2000,

the per capita income of the four county area increased 16% less than the Iowa average. In the

four county area, 96% of the gross domestic product is generated by four sectors: manufacturing,

wholesale trade, retail trade, and health care and social assistance.

ECC and MCC offer three types of academic programs at their main campuses and

through IVG: vocational, career option, and transfer. Vocational programs teach specialized

vocational and technical skills that prepare students for employment directly after graduation.

Career option programs are designed to give students the option of earning an associate degree

with which they can either enter the job market after graduation or transfer to a four-year college

or university. Transfer programs enable students to earn an Associate in Arts degree, which

transfers scamlessly to four-year institutions where they can complete a baccalaureate degree.

Although programmatically similar, ECC and MCC have distinctive histories and attributes.
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i. Ellsworth Community College (ECC)

Ellsworth Community College (ECC) was established in 1890 by Eugene Ellsworth as

the private Ellsworth Academy. Since then, ECC has evolved through several functions.
Founded as a business academy, the institution later became a four-year college, a music
conservatory, and a pubiic junior college before emerging as the community college it is today.
ECC officially came under the jurisdiction of IVCCD in 1968 as a result lowa of legislation.
Since its establishment, the ECC campus has been located at 1100 College Avenue, at the
northern end of Towa Falls. The approximately six-city-block main campus consists of six
college buildings owped by IVCCD and two college buildings and two dormitories owned by the
Ellsworth College Trustees. All of these buildings are primarily brick, which gives the campus a
traditional appearance. Along with other features, these buildings house a pool, a wellness
center, state-of-the-art biotechnology labs, several computer labs, and an lowa Communications
Network (ICN) classroom. ECC also operates an equine stable located near the northern edge of

Towa falls (ECC is one of only two community colleges in Iowa with an equine program).

ii. Marshalltown Community College (MCC)

Marshalltown Community College (MCC) was established in 1927 as Marshalltown
Junior College under the jurisdiction of the Marshalltown Community School District. The
college was renamed and came under the jurisdiction of IVCCD in 1967. The campus moved to
its current location at 3700 South Center Street, Marshalltown, in 1971.

The MCC campus is located at the extreme south end of Marshalltown on 209 acres of
land. MCC shares this plot of land with lowa Valley Continuing Education (IVCE) and the

IVCCD Central Office. The MCC main campus consists of one sprawling building, which is

shared with IVCE. This facility includes industrial equipment, a computer-aided drafting lab,
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computer labs, newly remodeled science classrooms and labs, a television studio, and Iowa

Communication Network (ICN) classrooms. The land around MCC also includes two

apartment-style student housing units, a biology study area, baseball and softball diamonds,

community garden plots, and a challenge course featuring a 50-foot tall Alpine climbing tower.

iii. Iowa Valley Grinnell (IVG)

Programs and services through ECC and MCC are offered at the Iowa Valley Grinnell
(IVG) center. IVG was opened in 1993 to more readily provide services to residents in the
southern portion of the IVCCD. In 2000, IVG moved to a permanent facility at 123 6™ Avenue
West, Grinnell. The new facility contains classrooms, computer labs, an lowa Communication

Network (ICN) classroom, a manufacturing training room, a science lab, and a conference room.

B. Student Body Characteristics
The opening (first 14 days) fall 2002 total headcount enrollment was 811 for ECC (672

full-time equivalents) and 1,281 for MCC (1,019 full-time equivalents). Enrollment through
IVG was 243 (54 full-time equivalents), which is included in the ECC and MCC numbers. Table
1.3 contains a breakdown of ECC and MCC enroliment by status (see Table 1.4). Students at
ECC and MCC were predominantly female and between 18 and 22 years old (see Table 1.5 and
Table 1.6). MCC had a notably higher percentage of female students than did ECC, and than
would be expected given the base population for the district. ECC drew a higher percentage of
students who were 22 years old and under, while MCC drew a higher percentage of students
between the ages of 23 to 55.

" Opening fall 2002 ECC and MCC students were predominantly from Iowa (see Table

1.7). Students at ECC and MCC were also predominantly White; however, to a lower extent




than would be expected given the base population of the district and the State of lowa (see Table

1.8). Both ECC and MCC exhibited a higher percentage of Hispanic students than would be

expected based on Towa statistics, but less than would be expected based on district statistics.

Table 1.3: Opening Fall 2002 Enrollment by Status
Status ECC MCC
Number Percent Number Percent

Full-Time (>12 Cr.) 573 70.7% 784 61.2%

Less than Full-time to Half-Time (<12 to 6) 110 13.6% 277 21.6%

Less than Half-Time (<6 Cr.) 128 15.8% 220 17.2%

Total 811 100% 1,281 100%
Table 1.4: Opening Fall 2002 Program Table 1.5: Opening Fall 2002 Student
Distribution Gender Distribution
Programs ECC MCC AVG. Gender ECC MCC AVG.

Transfer 68.6% | 68.4% | 68.5% Female 50.2% 59.6% | 56.0%
Vocational 16.6% | 20.8% | 19.2% Male 49.8% 40.4% | 44.0%
Career Option 14.8% | 10.8% | 12.3%

Table 1.6: Opening Fall 2002 Student Age

Table 1.7: Opening Fall 2002 Student Origin

Distribution Distribution
Age ECC MCC AVG. Origin ECC MCC AVG.
< 18 Years 7.2% 4.8% 5.7% Iowan 93.3% | 96.6% | 95.3%
18 to 22 Years 68.1% | 54.3% | 59.6% Non-Iowan, US
23 t0 26 Years 59% | 11.9% | 9.6% | |Resident 57% | 27%| 3.9%
27 to 30 Years 4.0% 6.5% 5.5% Non-Resident Alien 1.0% 0.7% 0.8%
31t0 39 Years 59% | 11.3% 9.2%
40 to 55 Years 48% | 10.3% 8.2%
Over 55 3.1% 0.7% 1.6%
Unknown 1.1% 0.3% 0.6%
Table 1.8: Opening Fall 2002 Student Ethnic Distribution
Ethnic Group ECC MCC AVG.
American Indian/Native Alaskan 0.1% 2.7% 1.7%
Asian/Pacific Islanders 0.2% 1.5% 1.0%
Black 6.9% 2.9% 4.4%
Hispanic 3.1% 3.6% 3.4%
White 84.1% 87.4% 86.1%
Other 0.0% 0.0% 0.0%
Unknown 5.5% 2.0% 3.3%




C. Faculty Characteristics

ECC has 37 faculty members, who have worked for the institution an average of 12

years, and MCC has 40 faculty members, who have worked an average of 11 years. The current

ratio of faculty to full-time student equivalents for ECC is 1 to 18.2, for MCC the ratio is 1 to
25.5. Adjunct faculty members, 25 for ECC and 42 for MCC, lower the faculty and adjunct
faculty to full-time student equivalents rates to 1 to 10.9 for ECC and 1 to 12.4 for MCC.
Transfer and career options instructors must have a master’s degree or 16 graduate hours
from a regionally accredited graduate program in their field. The primary requirement for
licensure in a vocational area is 6,000 hours of hands-on work experience in the field for which
the endorsement is being sought. Table 1.9 is a breakdown of the highest degrees earned by
faculty. IVCCD encourages faculty members to continually improve their skills and knowledge
in their disciplines. The IVCCD Board of Directors provides funding for faculty to take college
courses and attend conferences. This policy allows faculty to receive reimbursement for up to
six credits of instruction at lowa Regent institutions (the three state public universities), as well
as for professional conferences. The ECC and MCC libraries subscribe to publications to
supplement faculty subscriptions within various disciplines. Table 1.10 contains a breakdown of

graduate hours above highest degree earned categories for ECC and MCC faculty.

Table 1.9: Faculty Highest Degree Table 1.10: Faculty Additional Hours above
Earned Highest Degree Earned

Education ECC MCC Graduate Hours ECC MCC
BA, BS, or Equivalent 5 10 0 — 15 Graduate Hours 21 28
MA or MS 31 23 16 — 30 Graduate Hours 6 2
PhD 1 7 31 — 45 Graduate Hours 5 5
TOTAL 37 40 45 — 60 Graduate Hours 3 0
60+ Graduate Hours 2 5
TOTAL 37 40




2. Comprehensive Development Plan Narrative

A. Analysis of Strengths, Weaknesses, and Significant Problems

607.22(a)(1) Reader’s Questions: To what extent does the institution clearly and comprehensively
analyze the strengths, weaknesses, and significant problems of its academic programs, institutional
management, and fiscal stability? To what extent does the information about the strengths, weaknesses
and significant problems result from a process that involved major constituencies of the institution?
(Maximum Points: 12)

The following analysis of the strengths, weaknesses, and significant problems of
Ellsworth Community College (ECC), Marshalltown Community College (MCC), and the Iowa
Valley Grinnell (IVG) outreach center of the lowa Valley Community College District IVCCD)
in the areas of academic programs, institutional management, and fiscal stability was primarily
compiled from three documents. These three documents are “2000-2001 Self-Assessment: Jowa
Valley Community College District,” “lowa Recognition for Performance Excellence Feedback
Report: Iowa Valley Community College District,” and “Report on the Strategic Plan for lowa
Valley Community College District 2001-2002.” Updated information was used during the
following analysis when it was available from quarterly and annual internal reports, recent
analysis of institutional data, recent U.S. Census reports, or other external data sources.

«“2000-2001 Self-Assessment: Iowa Valley Community College District” is the

documentation of a comprehensive IVCCD self-assessment. The self-assessment was part of an
effort to obtain institutional re-accreditation under the Academic Quality Improvement Project
(AQIP) model of The Higher Learning Commission. The self-assessment was a massive
undertaking that included soliciting input from approximately one-third of internal stakeholders
and contacting more than 500 external stakeholders. Sources of input included IVCCD
administrators, faculty, staff, and students, as well as local businesses and community members.

Information was gathered through meetings, surveys, and focus groups, as well as from internal

and external data collection and analysis reports. Related to the development of this document,




IVCCD was a finalist for the Bellwether Award, a prestigious Total Quality Management (TQM)

related recognition for higher education, in both 2000 and 2001.

~ " “Iowa Recognition for Performance Excellence Feedback Report: lowa Valley

Community College District” was produced by an external Board of Examiners in response to
the 2000-2001 self-assessment of IVCCD. Each member of the Board of Examiners who
reviewed the 2000-2001 self-assessment was an expert in the area of educational systems and
had no known conflicts of interest related to IVCCD. The resulting document provided IVCCD
with an extensive external analysis of its strengths, weakness, and opportunities for improvement
related to national Baldrige Criteria. The document identified strengths and outstanding
practices, as well as significant opportunities for improvement, concerns, and vulnerabilities
related to organizational leadership, strategic planning, student and stakeholder focus,
information and analysis, faculty and staff focus, educational and support processes
management, organizational performance results, and finance and facilities.

“Report on the Strategic Plan for Iowa Valley Community College District 2001-2002”

was submitted to the IVCCD Board of Directors in September of 2002. It is the most recent
compilation of the IVCCD strategic plan and chronicles progress made during the first year of
transition to the AQIP model of accreditation. The report contains information on the affect of
efforts to address weaknesses and problems identified in “lowa Recognition for Performance
Excellence Feedback Report: lowa Valley Community College District” and “2000-2001 Self-
Assessment: lowa Valley Community College District.” Documentation of progress included
reports from each AQIP team on the goals and objectives they addressed. These AQIP teams

include faculty, staff, students, and administrators. Their role in developing the goals of the

Comprehensive Development Plan is discussed in the goals section.




i. Academic Programs

In addition to the well trained and continually improving faculty of ECC and MCC, as

described in the institutional overview, other academic program strengths related to ECC, MCC,
and the IVG outreach center include: the use of learning technology, the extent and nature of
collaborative efforts, and success in working with the growing Hispanic population in the area.
The weakness related to academic programs at ECC, MCC, and IVG is a failure to adapt student
support services to address a changing student population. This weakness manifests in problems
including: a low number of academically at-risk students taking developmental education
courses, a low success rate for at-risk students who take developmental education courses, a low

rate of student retention, and a high attrition of low-income and academically at-risk students.

a. Strengths

Learning Technology: ECC and MCC, as well as the IVG outreach center, view
technology as an important part of instruction, particularly in serving their predominantly rural
population. Faculty members are encouraged to try new technologies to facilitate learning.
IVCCD has a staff member that assists faculty members with online course design and
deployment and instruction over the lowa Communications Network (ICN). The person in this
position also reviews and shares new technology related to instruction with faculty members.
IVCCD also encourages technology use by students through access to facilities (e.g., computer
labs) and the inclusion of technology in instructional processes.

The internet is an important new medium for teaching that is being used throughout

IVCCD to serve rural and non-traditional students. In 1998, IVCCD initiated a program to offer

college credit courses over the internet through ECC and MCC. By 2002, ECC and MCC
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offered 24 online courses. IVCCD is currently part of a consortium of Iowa community colleges

that is working to coordinate courses offered over the internet, with the intent that students will

(o soon be able to obtain an Associate in Arts degree entirely by remote access.
Each internet course website is designed by an instructor with assistance or is customized
[ from a site provided by a textbook publisher. Individual lesson plans are adapted to the website
( format, offering specialized tools that are appropriate for each class. Responding to individual
assignments and projects by e-mail and providing internet access to discussion groups give
1 ) students prompt assistance and two-way communication with the instructor and others in the
class regardless of placé or time.

Iowa Communication Network (ICN) classrooms, located throughout IVCCD, are

connected to each other and sites throughout lowa. IVCCD has five ICN classrooms: three at

MCC, one at ECC, and one at IVG. Each of these rooms has a computer with internet access,

audio/video equipment, instructor and student cameras and microphones, and telephone/fax

access. ICN classrooms are ideal for interactive classes and meetings when groups gather at

separate locations (e.g., when an instructor and part of a class are at ECC and some students are

at MCC and/or IVG). The ICN classrooms increase flexibility and cut down on travel, which are
. important factors in rural areas.

State-of-the-art classrooms and computer labs are also used at MCC, ECC, and IVG.

MCC, ECC, and IVG have classrooms equipped with technology to assist instruction. These
classrooms have projection systems and other audio/video equipment, as well as internet

connections and telephone/fax access. IVCCD also has eleven computer labs (six at ECC, four

at MCC, and one at IVG) that have internet access and software used throughout IVCCD.
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Collaborative Efforts: To facilitate students going from high school to ECC, MCC, or

IVG then on to either additional post-secondary education or employment, IVCCD has

arrangements with all 14 community school districts in its geographical area, the three state

public universities, several private colleges and universities, and major local employers.

Local school districts and IVCCD work together to help at-risk students complete high
school or obtain a General Education Development (GED) diploma. Through cooperative
agreements, IVCCD operates three alternative high schools in Marshalltown, Iowa Falls, and
Grinnell. Alternative high schools provide remediation and other support to students who are
unsuccessful in the regular high school environment, but still required to attend school because
of their age. IVCCD also provides instruction and testing services for those who want to obtain a
GED. The district also has a formal cooperative agreement with the Sac and Fox tribes and the
Meskwaki Settlement School to provide GED services and high school completion courses.

Cooperative agreements with school districts also assist high school students in
successfully transitioning to post-secondary education. In collaboration with local school
districts, ECC and MCC make college credit opportunities available to high school juniors or
seniors. Courses provided through these agreements are conducted at ECC, MCC, IVG, at the
various high schools, or over the lowa Communications Network (ICN). Credits earned through
these courses transfer directly toward college level transfer, vocational, or career option

programs offered by ECC and MCC, as well as through certain other post-secondary institutions.

The three state public universities, as well as several private colleges and universities and
IVCCD have agreements that allow credits earned through ECC and MCC to transfer directly

toward a baccalaureate degree. In addition, IVCCD provides opportunities for students to take

advanced courses on the campuses of MCC and ECC. IVCCD provides space for Buena Vista
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University on both the ECC and MCC campuses and University of Dubuque on the MCC

campus so students can complete their four-year degree without leaving the area.

Area businesses and IVCCD have developed partnerships to meet the educational and

human resource needs of local employers. Through these partnerships, IVCCD and businesses
co-create programs. In addition, some businesses pay tuition and fees for selected students and
provide them with full-time employment opportunities upon completion of a degree, diploma, or
certificate program through ECC or MCC. IVCCD has this type of agreement with several
major employers in the area. IVCCD also utilizes advisory committees comprised of working

professionals to provide input toward vocational/technical programs.

Working with the Hispanic Population: Hispanics are the fastest growing population in
the district, particularly in the area primarily served by MCC. IVCCD is actively working to
increase Hispanic enroliment at ECC, MCC, and IVG. Because of its excellent efforts to serve
the Hispanic population in the area, IVCCD was awarded the 2001 Educators of Distinction
Gold Medal Achievement Award from Saludos Hispanos, the leading career and education
website and magazine for bilingual Hispanics. Criteria for the award included high marks in
academics, affordability, and a good-sized Hispanic student body. IVCCD is the only higher

education institution in Iowa that received this award.

b. Weaknesses
Failure to Adapt Student Support Services to Address a Changing Student Population:
Three confounding factors lead to a serious weakness of ECC and MCC. First, the student

populations served at ECC, MCC, and IVG are increasingly underprepared for success in college

level courses and experiencing financial difficulties. Second, developmental education services




have not increased significantly to support the growing number of students who are academically

at-risk. Third, student support services as a whole have not successfully adopted a proactive and

coordinated method to address the hlgh level of support needed by at-risk students. In this
context, and throughout the rest of this proposal, “student éupport services” is defined as a group
of services that assist students in successfully completing their educational goals, beyond college
level courses and related administrative functions (e.g., registration, tuition collection, facility
maintenance, etc.). The primary student support services provided at ECC, MCC, and IVG are

developmental education and advising related to financial, academic, career, and personal issues.

1. Changing Student Population

There is an increasing number and percentage of students at risk of academic failure

entering ECC, MCC, and the IVG outreach center. Throughout IVCCD, the COMPASS and
ACT standardized tests are currently used to identify students who are at risk of not succeeding
in college level courses (up until last year, the ASSET test was also used by ECC for this
purpose). The COMPASS test is a computerized version of the ASSET test, both of which are
products of American College Testing Program, Inc. (ACT, Inc.). ACT, Inc. also produces the
most widely accepted college entrance exam, the ACT.

Currently, all students entering ECC or MCC must have COMPASS or ACT scores on
file to register for classes unless they are exempt from this requirement based on other factors
that indicate they can complete college level courses successfully. Although there have been
difficulties in the past with this policy, the current rate of compliance has improved due to closer

monitoring. More than 70% of students in the most recent fall cohort have scores on file.

However, historic baseline measurements are lacking on many students.




With the assistance of ACT, Inc., IVCCD has determined cut scores for the ACT,

COMPASS, and ASSET in each of the three primary sections: reading, writing, and

mathematics. An individual receiving a score at or below the “cut score” on a particular section
is considered at risk of experiencing academic failure at the college level in the corresponding
subject matter. Using these established cut scores, an analysis was recently conducted on
IVCCD fall cohorts from 1998 through 2002. A fail cohort consists of all students who enrolled
in at least one credit course through ECC or MCC, including those receiving services at IVG, for
the first time in the fall term during a particular year.

The results of this analysis indicated that the number and percent of students in fall
cohorts who took one of the standardized tests and received a score at or below the cut score in a
particular subject matter is generally increasing over time. In other words, the number and
percent of students who are underprepared for college level courses in the areas of mathematics,
reading, and writing is, on average, increasing. Table 1.11 contains the number and percent of

students who took one of the tests and were at or below the cut score for each subject by fall

cohort. It should be noted Table 1.11: Fall Cohorts at or Below Cut Scores

that the drop in percentages Cohort Math Reading Writing
Num Per Num Per Num Per.
for reading and writing from Fall 1998 70 39% 90 24% 70 19%

Fall 1999 195 41% | 202 39% | 142 26%
2000 to 2002 is likely due to Fall 2000 188 37% | 239 45% | 166 30%
Fall 2001 273 47% | 267 45% | 175 29%
the phasing out of the ASSET Fall 2002 306 49% | 272 43% | 174 27%
5-Year Avg | 206 | 42% | 214 | 39% | 145 | 26%

pencil and paper test.

There is an increasing number and percent of low-income students entering ECC and

MCC. Both the number and percent of individuals receiving Title IV and Pell Grant financial

aid have generally increased over the past three years. As Title IV and Pell Grant financial aid is
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based on the economic need of individual students, this is an indication that the number and

proportion of students enrolled at ECC and MCC are increasingly economically disadvantaged.

Table 1,12 exhibits the number and percentage of students enrolled for six or more credit
hours who received Title IV financial aid at the opening of fall semester for 1999 through 2001.
Table 1.13 shows the number and percentage of students enrolled for six or more credit hours

who received Pell Grant financial aid at the opening of fall semester for 1999 through 2001.

Table 1.12: Number and Percent of Fall Students Receiving Title IV Financial Aid

Year ECC MCC
Number Percent* Number Percent*
1999 321 44% 276 31%
2000 , 299 43% 330 35%
2001 335 47% 375 38%
3-Year Avg. 318 45% 327 34%

*Percent of opening fall total enrollment taking six or more credit hours, not limited to eligible students
nor cohort

Table 1.13: Number and Percent of Students Receiving Pell Grant Financial Aid

Year ECC MCC
Number Percent* Number Percent*
1999 280 38% 271 30%
2000 267 38% 308 32%
2001 317 44% 368 37%
3-Year Avg. 288 40% 316 33%

*Percent of opening fall total enrollment taking six or more credit hours, not limited to eligible students
nor cohort

2. Underdeveloped Education Services
Developmental education services have not changed sufficiently to meet the needs of the
growing at-risk populations at ECC, MCC, and IVG. Although Chapter 260C of the Code of
Towa, which established the state community college system in 1965, specifically mentions that

community colleges are to offer educational opportunities and services for “persons who are

academically or personally underprepared to succeed in their program of study,” there was




relatively little attention paid to this subject at IVCCD until about ten years ago. Since then,

services have slowly improved, but they are still insufficient to meet the current level of need.

Developmental education services at ECC and MCC prior to 1992 consisted of a peer-
tutoring program and a few non-transferable credit courses related to reading, writing, and
mathematics that were administered by various academic departments. Peer tutoring provided
free assistance for students enrolled in specific courses. Tutors were students who were enrolled
in the course or who have successfully completed the course they were tutoring. To use the
program, students who were experiencing difficulties had to contact the program coordinator, an
office associate (secretary), to get a tutor. Peer tutoring still operates in this manner at ECC, but
at MCC a developmental education Coordinator/Instructor makes peer-tutoring matches.

Developmental education courses are largely taught by faculty and adjunct faculty from
various departments. Developmental education courses provide non-transferable credits, which
are not accepted by four-year institutions. These courses are coordinated by a single three-
quarters-time Associate Dean of Developmental Services at ECC, MCC, and IVG. Self-paced
courses are taught through drop-in centers at ECC and MCC, and through special arrangements
at IVG. The Associate Dean of Developmental Services also manages these drop-in centers at
ECC (the Academic Center for Excellence - ACE) and MCC (the Success Center).

The Academic Center for Excellence (ACE) was established during 2001 in the lower

level of Kruse-Main, a central building on the ECC campus. The ACE center is open from 9:00
am to 4:30 pm while college classes are in session, but drop-in services are only provided
Monday through Thursday from 10:00 am to 4:00 pm and on Friday from 10:00 am to 2:00 pm.

The center is staffed daily by the half-time coordinator of peer tutoring, who is also an office

associate for ECC, and, as of spring 2003, a half-time developmental education assistant. In




addition, the center has one quarter-time person, an instructor of developmental courses who

provides related services at the ACE center. Students can visit the center during the designated

hours for one-on-one assistance or make an appointment to receive specific services. Services
for students with special needs are arranged on an individual basis. These services may include
alternate test-taking arrangements, use of textbooks on tape, access to lecture notes, or other
accommodations. Technology at the center consists of five outdated computers and a printer.

The Success Center was established in 1996 in a room redesigned for the purpose near
the Student Union at MCC. The center has individual and group study areas and computer work
areas, which are all fully accessible to individuals with disabilities. The center is open and
provides drop-in services from 7:30 am to 4:30 pm while college classes are in session. The
center is staffed daily by a Coordinator/Instructor and, as of spring 2003, a full-time
developmental education assistant. Students can visit the Success Center during the designated
hours for one-on-one assistance or make appointments. Services for special needs students are
arranged on an individual basis. These services may include alternate test-taking arrangements,
use of textbooks on tape, access to lecture notes, or other accommodations. English asa Second
Language (ESL) services are also available by arrangement. Technology in the Success Center
includes ten fairly new computers and a limited selection of educational software.

IVG currently does not have a drop-in center, but a room has been set aside for

developmental education services. Students taking classes at IVG can access the drop-in centers
at ECC or MCC or, in special circumstances, arrange to receive services at IVG through these

centers. Although IVG was first opened in 1993 and moved to a permanent location in 2000,

developmental courses were not offered through IVG until spring 2003.




In summation, although developmental education courses and services throughout

IVCCD have improved markedly over the past ten years, they are still far below acceptable

Jevels. Currently, students cannot access all of the available developmental courses at all three
sites, particularly in the case of IVG, and there is only one course available for students with
limited English proficiency, in spite of the rapidly growing Hispanic population in the area. It
will also be shown in the problem sections that these courses, at least with current levels of
support, may be inadequate to ensure subsequent academic success.

In addition, support services as provided through the drop-in centers are not adequately
staffed, with only 3.25 Full-Time Equivalent (FTE) staff members dedicated to direct service for
approximately 500 currently enrolled students who are at risk of academic failure at the college
level. This results in a staff to student ratio of approximately 1:154. The current drop-in hours
do not cover normal operating hours at ECC and IVG, and do not provide access at any of the
sites for the growing non-traditional population working normal business hours and taking
evening classes. Furthermore, the level of technology in the form of computers, assistive

technology for disabled students, and educational softiware ranges from mediocre to non-existent.

3. Reactive and Uncoordinated Support Services
A variety of student support services in addition to those related to developmental
education are offered through ECC and MCC to assist students in identifying and reaching their
educational goals. These services include four distinct types of advising: academic, career,
financial, and personal. Developmental education services and these advising services have not
successfully adopted a proactive and coordinated method to address the high level of support

needed by students who are both academically at-risk and low-income. This reactivity and

disjunction is largely due to an increasing academically at-risk and low-income student




population, which tends to require more assistance, without a corresponding increase in staff

time and a lack of defined method or structure for monitoring and coordinating services.

Academic advising is conducted by counselors and faculty members at ECC and MCC.

ECC has two half-time counselors, MCC has one full-time and one three-quarters-time
counselor, and the IVG center has one quarter-time counselor. When students are admitted to
ECC or MCC, they are assigned either to a counselor or a faculty member for academic advising.

Before students can register for classes each term they must have someone approve their
choice of courses. The ideal is that the academic advisor for a student will sign off on a course
schedule after the academic advisor reviews it to ensure the student is taking the correct classes
and accessing appropriate services to reach their educational goals. However, there are many
cases when someone other than the student’s academic advisor signs the registration form.

This difference between the ideal and reality is most commonly due to other time
constraints created by faculty workloads. The result is too many students not taking the classes
and assessing the services they need or reaching what they think is their final term only to have
the Registrar find they have not completed required program components. The ability to self-
advise is a useful skill to increase the probability of successfully completing a program in this
academic environment. At-risk students are, on average, less able to successfully self-advise.

Career advising district-wide is conducted by the Associate Dean of Career Assistance
and the Coordinator of Career Testing and Assessment. The Associate Dean and Coordinator
provide vocational evaluation and planning, as well as job placement services, to anyone seeking
their assistance. The Coordinator assists in career advising through administering assessments.

Financial advising at ECC and MCC consist of assessing need, helping fill out forms, and

monitoring financial assistance requirements. Both ECC and MCC have one full-time financial
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aid administrator and a half-time administrative assistant. IVG currently does not have staff

assigned to financial aid advising. VG students must seek assistance related to financial aid

from the IVG Dean of Instruction or contact financial aid staff at ECC or MCC.

To receive assistance in seeking financial aid, a student must file a completed Free
Application for Federal Student Aid (FAFSA) form with the financial aid administrator to
establish need. If they request it, students can receive assistance in completing their FAFSA
from the financial aid administrators. The administrator then tells (and helps, if requested)
students identified as eligible for financial aid to fill out other appropriate forms. When a student
is awarded financial aid, the administrator notifies the student of the award and supplies them
with any additional forms to fill out and, if requested, assists them in filling out the additional
paperwork. The administrator monitors student compliance with funding requirements (e.g.,
attendance, GPA, etc.). The administrative assistant provides support for this process as needed.

The three FTE financial advising staff serve over 500 students throughout the district
who are currently receiving financial aid. This results in a staff to student ratio of approximately
1:167. This ratio is sufficient to administering financial aid, but leaves little time for in-depth
financial advising and proactively contacting students who are showing signs that they may be at
risk of losing financial assistance. Of those students receiving financial aid, those who are also
academically at-risk seem to be less able to self-advise concerning available financial assistance
and self-monitor related to requirements once financial aid is awarded.

Personal advising is provided by two half-time counselors at ECC, one full-time and one
three-quarters-time counselors at MCC, and one-quarter-time counselor at IVG. In addition to

providing academic advising, these counselors assist students with personal issues and refer

students to professional counselors in the community if the issue is severe enough to warrant it.
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The time counselors spend addressing the personal issues of students is limited by their academic

advising (and encroachment by their other duties in the case of the half-time counselors at ECC).

This leaves little time for crises, let alone proactive and follow-up services for academically at-
risk and/or low-income students, who tend to require more support.

In summation, as the number of students who require a disproportionately high level of
service increases, the relative ability of current staff to address the needs of all students is
diminished. As the relative ability to address the needs of all students is diminished, the
probability of students successfully completing their educational goals is reduced most among
those with the greatest need (i.e., students who are both academically at-risk and low income).

As would be expected, increasing demands for services at ECC, MCC, and IVG without
adding resources has lead to each component (i.e., developmental education services, academic
advising, career advising, financial advising, and personal advising) increasingly focusing on the
task or crisis currently presenting itself. This mode of operation precludes proactive and
coordinated services. The system is also reactive in that students must self-identify and assert
themselves to receive each student support service, even though a need may have been identified
by another student support service provider. Self-identification and assertiveness are often skills

that are weak in “persons who are academically or personally underprepared to succeed in their
program of study,”' which leads to many students experiencing academic failure. Augmenting
and connecting student support services at ECC, MCC, and IVG is crucial to the shared mission

to provide leadership in education and services to prepare individuals and the community for the

future due to the changing demographics of students entering academic programs.

! Chapter 260C.1 of the Code of Iowa, pertaining to the purpose of community colleges in lowa




¢. Problems

The weakness of failing to adapt student support services to address a changing student

population is related to the four identified academic program problems: the low number and
percent of academically at-risk students taking developmental education courses, the low success
rate of academically at-risk students who take developmental education courses, the low overall
rate of student retention, and the particularly high attrition rate of students who are both

academically at-risk and low income.

Low Number and Percent of At-Risk Students Take Developmental Education Courses:
The number and percent of students at or below cut scores who took developmental education
courses was also studied in the same analysis of fall cohorts as mentioned previously. Both the
number and percent of students who received scores at or below the cut score in a subject matter
and take a developmental education course in that subject matter are relatively low, particularly
in reading. Although showing some improvement in numbers, the percent of students who score
at or below the cut score in a subject matter and subsequently receive structured remediation in

that subject matter is, on average, decreasing (see Table 1.14).

Table 1.14: Fall Cohorts at or Below Cut Scores in Subject Matters who Take Developmental
Courses in that Subject Matter
Cohort Math Reading Writing

Number Percent Number Percent Number Percent

Fall 1998 22 31% 13 14% 29 41%

Fall 1999 48 25% 31 15% 48 34%

Fall 2000 54 29% 20 8% 56 34%

Fall 2001 78 29% 26 10% 55 31%

Fall 2002 78 25% 27 10% 58 33%

5-Year Avg. 56 28% 23 12% 49 35%

This problem is likely due to a confluence of three factors. First, students are not

mandated to take a developmental education course if they are at or below a cut score. Students




can take college level courses in subject matters in which they have been shown to be at risk of

failure without remediation. Second, students who are at or below at least one cut score are not

advised well on the importance of early remediation in increasing the probability of success in
college level courses. Third, students receiving financial aid may fear losing their assistance if
they take developmental education courses, which is primarily a result of inadequate
coordination between financial and academic advising.

Appropriate enrollment in developmental education courses is important to students as
well as to ECC and MCC. If students do not take developmental education courses, they cannot
receive potential benefits related to successful attainment of their educational goals. From an
institutional/financial perspective, taking developmental courses represents a financial gain in
two ways. First, tuition and fees generated by developmental education courses are in addition
to tuition and fees generated from participation in a program of study since developmental
education courses carry non-transferable credits. Second, if students are more able to meet their
educational goals by taking developmental education courses, they are more likely to continue
their studies and take other courses that generate tuition and fees. From a purely academic
program perspective, having underprepared students in a college level course detracts from the
ability of all students to learn by placing higher demands on the professor to address knowledge

and skills below the intended level of the course.

Low Success Rate for At-Risk Students Who Take Developmental Education Courses: In
the same analysis of fall cohorts, it was found that the success of students who were at or below a
cut score and who took a developmental course did not show marked improvement in in-subject

retention and in-subject passing compared to students at or below cut score that did not take a

developmental course. In fact, the contrary was commonly the case.




In this context, “in-subject retention” is defined as being at or below cut score in a subject

area and receiving a grade on a 100 level course (entry college level) in that specific subject area
within two years of first enrollment (i.e., cohort initiation). “In-subject passing” is defined as
being at or below cut in a subject area and receiving a grade of C- or better on a 100 level course
in that specific subject within two years of first enrollment.

It should be noted that in this analysis, the failure to determine if the college level course
was taken before or after taking a developmental education course may have confounded the
results. Students could have first attempted to take a college level course, but after experiencing
difficulties sought remediation. This is more of a confounding factor for the analysis of in-
subject passing than in-subject retention. The failure to determine the order in which courses
were taken was due to difficulties in extracting data en masse from the institutional database.

In the area of in-subiject retention, it was discovered that students who were at or below a

cut score in mathematics or writing and who take a developmental class in that area were less
likely on average to complete a 100 level course in that subject matter compared to similar
students who did not take a developmental course. Students at or below cut scores in the area of
reading who took a developmental class were, on average, slightly more likely to go on to
complete a 100 level course in that subject compared to similar students who did not take a
developmental course in reading. Table 1.15 contains in-subject retention percentages for
students who were at or below cut score who took and did not take a developmental education
course. Data for the fall 2001 and fall 2002 cohorts is not yet available.

In the area of in-subject passing, students at or below cut score in a subject who took a

_ developmental course in that subject matter and who received a grade in that subject matter-—

within two years were, on average, less likely to exhibit in-subject passing compared to students




at or below cut score in a subject who did not take a developmental course. This is particularly

troubling if students who do not exhibit in-subject retention are less likely to exhibit in-subject
passing. In other words, if non-retained students were counted as not passing, the discrepancy

between those who did and did not take developmental education courses would be even greater.

Table 1.15: In-Subject Retention Rate Comparison of Students at or Below Cut Scores who
Did (DEC) and Did Not (No DEC) Take a Developmental Education Course
Cohort Math Reading Writing
DEC No DEC DEC No DEC DEC No DEC

Fall 1998 36% 40% 62% 58% 41% 56%
Fall 1999 50% 51% 84% 76% 54% 68%
Fall 2000 31% 51% 85% 82% 48% 80%

3-Year Avg. 39% 47% 77% 72% 48% 68%

Table 1.16 contains in-subject passing rates for students who were below cut score who
took and did not take a developmental course and received a grade on a corresponding 100 level
course within two years. Fall 2001 and 2002 cohort data is not available yet due to the two-year
term in the definition of in-subject passing. Interestingly, in-subject passing is relatiyely high for
students who were at or below cut scores, whether or not they took a developmental education

course. This is probably related to the low in-subject retention exhibited by both groups.

Table 1.16: In-Subject Passing Rate Comparison of Students at or Below Cut Scores who Did
(DEC) and Did Not (No DEC) Take a Developmental Education Course
Cohort Math Reading Writing

DEC No DEC DEC No DEC DEC No DEC

Fall 1998 75% 74% 88% 91% 75% 96%

Fall 1999 71% 77% 88% 79% 77% 77%

Fall 2000 53% 76% 59% 87% 70% 88%

3-Year Avg. 66% 76% 78% 86% 74% 87%

There are two primary factors that may contribute to the observed patterns of in-subject

retention and in-subject passing. First, students who took developmental courses may have been

consistently less able to be academically successful due to some factor not captured by the
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analysis. Second, although based on sound pedagogy, the curriculum of developmental
education courses may be inadequate to address the needs of students it is intended to serve.

These two factors are not mutually exclusive. There are two plausible conditions that
combine these factors. First, students who are taking developmental education courses may be
mismatched with the curriculum. They may not have the prerequisite knowledge or skills to
succeed in the course or they may have a learning style that is not compatible with coursework in
general. Second, students who take developmental courses may have additional needs that are
not addressable via the curriculum. These needs may interfere with academic success, but be
unrelated to an ability to learn (e.g., personal problems or financial difficulties).

The importance of in-subject retention and in-subject passing for students, as well as
ECC and MCG, is correlated to the benefits described above for taking developmental education
courses. Students who take developmental education courses and who exhibit in-subject
retention and in-subject passing are more likely to meet their educational goals. From an
institutional/financial perspective, success in developmental education courses represents
additional tuition and fees revenue from courses as students progress toward their educational
goals. From an academic program perspective, success in developmental education courses
helps to insure that students enter college level courses ready to learn, thereby reducing the need

for ad hoc remediation by professors during college level courses.

Low Rate of Student Retention: In another recent study, retention rates over five years

were determined for five recent ECC and MCC fall cohorts, which included students receiving

had not received a degree, diploma or certificate and who returned in a given term of a year. In

other words, retention for a fall cohort in a given year is determined by dividing the number of
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students who returned by the total number of students in the original fall cohort minus the
number of students who had previously graduated with either a degree, diploma, or certificate.
The study found that, on average for ECC and MCC combined, less than 45% of students
in a fall cohort who did not graduate returned for their second fall term. On average, less than
20% returned for a third fall term if they had not yet graduated. By the sixth year after entering
ECC or MCC, only 30% of the 1997 fall cohort had graduated and only 5% of the cohort that did
not graduate was retained. This means 67% of the original 1997 fall cohort left without
completing a degree, diploma, or certificate. On average, ECC (Table 1.17) has better retention
than MCC (Table 1.18) during the second fall of a cohort, while MCC has better retention than

ECC during subsequent years. This difference may be due to the more traditional nature of

students enrolled through ECC.

Table 1.17: ECC Non-Graduating Fall Cohort Retention
Cohort 2°7Fall 3" Fall 4" Fall 5% Fall 6" Fall
Fall 1997 47% 16% 8% 3% 1%
Fall 1998 51% 17% 8% 2% N/A*
Fall 1999 46% 13% 7% N/A* N/A*
Fall 2000 46% 17% N/A* N/A* N/A*
Fall 2001 44% N/A* N/A* N/A* N/A*
Average 47% 16% 8% 2% 1%
* Information out of temporal range of available data
Table 1.18: MCC Non-Graduating Fall Cohort Retention
Cohort 20 Fall 3 Fall 4" Fall 5% Fall 6" Fall
Fall 1997 38% 21% 11% 7% 4%
Fall 1998 33% 18% 9% 7% N/A*
Fall 1999 43% 21% 10% N/A* N/A*
Fall 2000 48% 27% N/A* N/A* N/A*
Fall 2001 39% N/A* N/A* N/A* N/A*
Average 40% 22% 10% 7% 4%
* Information out of temporal range of available data

There are countless reasons why students may leave without receiving a degree, but three

probably contribute to a high percentage of attrition. First, students may be motivated to
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discontinue education due to a lack of financial and other resources; other resources may include
family or social support systems. Second, students may be unmotivated to continue their
education, perhaps because they do not see the potential benefits of achieving their original
educational goals or because they are frustrated with academic difficulties. Third, students may
lack the prerequisite knowledge or skills to succeed in the educational environment, which is
related to frustrations over academic difficulties.

Although it is included here because of its close connection to the delivery of academic
services, the subject of retention could also have been appropriately included in the section on
fiscal stability. From the perspective of students, attrition lowers the probability of reaching a
student’s educational goals and receiving the related benefits (e.g., increased income, self-
fulfillment, etc.). From an institutional/financial perspective, retention is crucial for institutional

vitality. Tuition and fees cannot be generated from students who are not retained.

High Attrition of Students Who are At-Risk Academically and Low Income: The
vulnerability of academically at-risk and low-income students to attrition has been observed at
ECC and MCC. A study on attrition was recently conducted on ECC and MCC fall cohort
members who had taken an assessment test. It was found that 77% of fall cohort members who
did not return the following year, despite not having graduated, received financial aid, were at or
below at least one cut score, or exhibited both characteristics. As may be expected, students who
exhibited both characteristics fared worse than students who were either academically at-risk or
low income. According to the study, students who both received Pell or Title IV financial aid

and were at or below the cut score in one or more subjects were dlsproportlonately represented in

the group that did not return for the second fall term despite not having graduated in the

preceding year. According to a chi-square test (N=288, 0:<0.1), low-income and academically at-
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risk students, representing 25% of attrition, had a statistically higher probability of not returning
than was expected based on their prevalence within the test population.

Given the importance of retaining students from an institutional/financial perspective and
the growing population of students who are academically at-risk and low income, addressing the
needs of these students, and in particular those who are both academically at-risk and low
income, is imperative to the vitality of ECC and MCC. This means addressing the shared ECC
and MCC failure to adapt student support services is of utmost importance to the future well-

being of both institutions, as well as of the students they serve.

ii. Institutional Management

The primary institutional management strengths, weaknesses, and problems of ECC,
MCC, and the IVG outreach center are shared at the district level. The institutional management
strengths of IVCCD include its focus on continual quality improvement, guidance gained from a
student focus and other stakeholder input, and recent changes in top administrators. The
principle weakness of IVCCD in the area of institutional management is its outdated
management information system. This weakness is related to the institutional management

problems of difficult data entry and retrieval, as well as non-data supported decision-making.

a. Strengths
Continual Quality Improvement: In 1992, IVCCD received the Governor’s Iowa Quality
Award for outstanding achievement in quality improvement and productivity enhancement.

IVCCD was the first and only community college district in Iowa to receive this honor.

- Revitalized by this-award, the philosophy of Total Quality Management has continued to grow

throughout the district and currently involves every employee.
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During 2000 and 2001, IVCCD conducted a comprehensive self-assessment as part of its
effort to obtain reaccreditation under the AQIP model of The Higher Learning Commission.
Also related to the self-assessment, IVCCD was a finalist for the Bellwether Award in both 2000
and 2001, a prestigious Total Quality Management recognition for higher education. IVCCD
was accepted by The Higher Learning Commission for reaccreditation under the AQIP model of
reaccreditation in 2001. From that time until the present, AQIP teams have worked on the
IVCCD strategic plan under the direction of the AQIP Council. The AQIP Council consists of
comprehensive representation of IVCCD by students, staff members, and administrators.
Representatives include the AQIP Coordinator, several members of the IVCCD Board of
Directors, the IVCCD President, a member of the IVCCD Cabinet, leaders of each AQIP team, a
faculty member from each unit of IVCCD (including ECC and MCC), a support staff member
from each unit of IVCCD (including ECC and MCC), and students.

The past and present institutional focus on continual quality improvement provides
management strength. As an ongoing process, [IVCCD administration receives district-wide
input on issues and improvements necessary to enhance services. AQIP teams collaboratively
participate in and evaluate the processes by which decisions are made and actions are taken
within the district. The AQIP model assists IVCCD in serving students and communities more

efficiently and effectively through the use of a proactive, bottom-up management style.

Student Focus and Other Stakeholder Input: Assisted by its use of the AQIP model to
strengthen institutional management and responsiveness, IVCCD puts emphasis on gathering

input from students and communities it serves. The student-focus of IVCCD is ensured in a

variety of ways. Student representatives from ECC and MCC are appointed and invited to attend

and speak at every meeting of the Board of Directors. Students have additional access to the
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decision-making structure of IVCCD through inclusion on the AQIP Council. Students assume
leadership responsibilities at the campus level at both ECC and MCC by involvement in Student
Senate, Student Activities Council, Student Ambassadors, and a variety of other student
organizations. Student input is also gathered through the use of student satisfaction surveys,
administered each spring. The standardized surveys are tabulated and evaluated, and results
become the basis of many institutional changes and improvements.

External stakeholders, including business and industry, are heard and responded to by

IVCCD through advisory committees, chambers of commerce, economic development groups,
and area school superintendents, as well as the IVCCD Board of Directors. Community
feedback is also solicited by using community perception surveys, conducted every few years,
and through focus groups. In addition, all meetings of the IVCCD Board of Directors are open

to the public and reports from meetings are provided each month to area media.

Recent Changes in Top Administrators: During 2002, four top IVCCD administrators
vacated their positions. This led to altering of positions and hiring of new individuals. The
IVCCD President retired, the IVCCD Executive Vice President resigned to accept the presidency
of another community college, and the Executive Dean of ECC and the Executive Dean of MCC
took early retirement. A new IVCCD President was hired in July of 2002. The position of
IVCCD Executive Vice President was discontinued. An Executive Dean of ECC was hired in
October 0f 2002. An interim Executive Dean of MCC is currently in position. A new position,
IVCCD Chief Academic Officer, was also created and filled during 2002.

Although these changes in administration could be viewed as an institutional

management weakness due to the time it takes new administrators to adapt to the system, IVCCD

considers it a strength. The new administrators have brought with them new ideas and a
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willingness to follow the guidance provided by the AQIP process. The new administrators have
also enhanced continual quality improvement by increasing the knowledge pool of the district,
which allows difficulties to be viewed and resolved in ways that are novel to IVCCD.

The situation has also increased the ability of the AQIP teams and the AQIP Council to
make changes that were blocked previously by “institutional memory” possessed by the former
administrators. In this case, “institutional memory” means the concept that ideas will not work
because successful implementation was not achieved in the past and that changing unsuccessful
practices somehow constitutes proof of previous defective decision-making. These forms of

faulty logic stood in the way of optimizing services provided by ECC, MCC, and IVG.

b. Weaknesses

Management information system: ‘Anticipating the shift to electronic reporting at both
the state and federal level, IVCCD outsourced its management information system to Computer
Management and Development Services (CMDS) in 1994. In this deal, a data management tool
based on an AS400 IBM platform is provided with a DB2 database engine, as well as hardware
and software upgrades and support for faculty and students. The data management tool deals
with information throughout ECC, MCC, IVG, and the district office in the areas of accounting,
admissions, financial aid, human resources, student academic records, and student services.
Except for minor adjustments, the same data management tool is used today.

This antiquated management information system has three primary areas of weakness:
data entry, data retrieval, and data processing. Issues concerning data entry and retrieval are

discussed at length under the next section dealing with institutional management problems. For

data processing, the AS400 system uses what is called a thin client terminal connection. In this

type of connection, data processing is conducted on the server that houses the AS400 system,
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which means the user’s computer does none of the processing. This also means a relatively large
server is needed, but the user’s computer can have minimal hardware capacity. It also means
that information “traffic” slows processing time.

The current minimum requirements for personal computer hardware, due to other
software used on them, currently far exceeds the requirements of the AS400 system throughout
the district. This, in combination with the current trend of personal computer prices decreasing
while their hardware capacities are increasing, makes it more economically sound to use a client
server system. In a client server system, the personal computer receives data and instructions
from the server, and most of the processing is completed by the hardware of the personal
computer, not the server. The client server system requires a relatively smaller and less

expensive server and decreases “traffic jams” on the server, which speeds up data processing.

c¢. Problems

Difficult Data Entry and Retrieval: As mentioned under institutional management
weaknesses, data entry and retrieval are two of the primary weaknesses of the current
management information system used by ECC, MCC, IVG, and the district office. As also
mentioned, IVCCD has entered into a software, hardware, and service agreement with Jenzabar
that will alleviate these problems in approximately 18 months.

Data entry difficulties begin with navigation within the system. The AS400-based
system uses a text menu interface. Text menu interface systems require a relatively large amount
of pre-use training compared to the graphic menu interface systems (e.g., the Windows based

point and click graphic interface used on most personal computers). In a text menu interface

system, to get from one screen or function to another requires moving the cursor into an area of

the current screen and typing in a non-intuitive alphanumeric code. If users do not know where




} }
MARSHALLTOWN COMMUNITY COLLEGE, IOWA

they are going or what function to use and the associated alphanumeric codes, they cannot
navigate through the system. In relation to these difficulties, data is sometimes not entered,
incompletely entered, or incorrectly entered.

Data retrieval includes the difficulties inherent in and resulting from data entry and
additional difficulties if analytical data is being retrieved. Data in the AS400 system is recorded
in several different relational databases. Each database contains fields that hold a specific type
of data. Inthe AS4000 system these databases and fields have alphanumeric codes with a
limited number of characters, which leads to them having non-intuitive codes like CIPDFLO and
RSB8AA. If users want to work with a particular type of data, they must know the alphanumeric
code for the database and the data field, or call the system administrator for the codes. Once the
needed databases and data fields are identified, analytical data can be extracted from the system
by using a query tool or writing a query in SQL, both of which require at least a functional
knowledge of computer programming logic. As this is not an innate skill, users must be trained

in it or defer query writing to the system administrator; the latter being the most used method.

Non-Data Supported Decision-Making: IVCCD has a strong system set up to make
organizational decisions, the Academic Quality Improvement Project (AQIP) process. However,
the decisions that are being made through the process are often not based on solid quantitative
data, except for the limited information collected for state and federal reporting. This low level
of informed decision-making is related to the complicated and time-consuming nature of
retrieving analytical data from the AS400 system. The initiation in approximately 18 months of

a new client server system that uses graphic interface and a Microsoft SQL database engine will

alleviate many of the problems associated with the AS400 system. IVCCD has also created a

position that will assist with gathering and analyzing data for decision-making purposes.
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iii. Fiscal Stability

The primary fiscal stability strengths, weaknesses, and problems of ECC, MCC, and the

. shared IVG outreach center are also shared at the district level. The fiscal stability of IVCCD is
strong due to its methods of budget development, accounting, risk management, and a new
marketing campaign. In addition to its economically below average population (discussed

; previously), the fiscal stability of the district is weakened by a slow growing base population and
decreasing state funding, which lead to difficulties maintaining continual quality improvement.
These weaknesses are connected fiscal stability problems by correlating to relatively stagnant

enrollment and credit hours. They are exacerbated by a low use of competitive funding.

a. Strengths
Stakeholder Input on Budget Development: 1VCCD maintains budgets for each of its
component units, including ECC, MCC, and IVG. Budget development is based on input from

those it affects, including input from administrators, faculty, students, and taxpayers in the

communities the district serves. Actual expenditures made during the year are initiated at the
. user level, with approval by the appropriate administrator or supervisor. Construction, building

: E repair, and retrofitting expenditures in excess of $25,000 requires board action after a public

hearing and sealed bid procurement process.

Fail-safe Accounting Process: TVCCD uses an encumbrance accounting system to
- record expenditures. As a requisition is entered into the management information system (MIS),
an encumbrance is made to the appropriate budget. This reduces the amount available for other

v

. —expenditures, which prevents overspending. Requisitions are entered daily. Checks are written

weekly, after invoices are received and compared for accuracy. Disbursement of checks relieves
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an encumbrance and records the actual expenditure in the accounting system. Current budget
and accounting information is available to users through the MIS. A public accounting firm

conducts an audit of all IVCCD funds annually, with full disclosure of the results to the public.

Risk Management: TVCCD is a member of the Insurance Management Program for Area
Community Colleges (IMPACC) as allowed by Chapter 504A of the Code of lowa. IMPACC is
a risk-sharing pool that includes seven members. The program provides coverage and protection
in the following areas: general liability, automobile liability, automobile physical damage, public
officials bonds, property and inland marine, errors and omissions and school board legal liability,
workers’ compensation and employers liability, crime insurance, fiduciary bonds, boiler and
machinery, and medical/professional and counselor liability. This system reduces insurance

premium cost burdens on IVCCD while maintaining proper coverage.

New Marketing Campaign: To increase enrollment, IVCCD has recently initiated a new
marketing plan. This plan includes a new way of “branding” ECC, MCC, and IVG that was
developed in consultation with an expert in the area of community college marketing. This
change in “branding,” or the deliberate and coherent way in which IVCCD and its components
are identified to potential students, is intended to increase enrollment, and thereby credit hours,

without long-term increases in marketing expenditures.

b. Weakness
Difficulties Maintaining Continual Quality Improvement: Funding significant

improvements that would lead to better services and increasing financial stability for ECC and

MCC is becoming increasingly difficult. In addition to a below average base economy (as

described in the Institutional Overview), which translates into a weak property tax base and
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lower spending on higher education, the base population of ECC and MCC is growing slowly

and state funding is decreasing.

1. Slow Base Population Growth

Although population growth is generally slow in Iowa, the growth rate of the four
counties that make up 97% of the base population of IVCCD (Hardin, Marshall, Poweshiek, and
Tama) is even lower, according to U.S. Census data. The four county area experienced only a
. 1% increase in overall population between 1990 and 2000, compared to a 5% increase for lowa
as a whole. The four county area exhibited a slightly higher growth rate in the critical 18 to 24
age range during the same period (2%); however, it was still below the Iowa rate (5%) for the
same age range. Inthe 0 to 18 age range, which contains future community college students, the
four county area exhibited a 0% growth rate between 1990 and 2000, compared 2% for the state.

The slow growth of the base population will require ECC and MCC to improve
enrollment and retention efforts to maintain continual quality improvement without substantially
increasing tuition and fees for an economically below average population. As mentioned in the
institutional overview, large growth is occurring in the local Hispanic popufation. For this

reason, services for Hispanic students should be included in enrollment and retention efforts.

2. Decreasing State Level Funding

The general operating budget of IVCCD has two sources that accounted for an estimated -

85% of revenue in fiscal year 2002 (final audited report for fiscal year 2002 was not available at

| the time of submission). These sources were tuition and fees (44%) and state funding (41%).
i

o ’7M’ﬁsmi*w1";%m“mmgmhm budget —

'

increase of 4.64%. During this same time period, revenue from the State of Iowa increased
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3.74% on average and revenue from tuition and fees increased 6.46% on average. Related to the
State of Iowa budget crisis, fiscal year 2002 saw a 10.39% decrease in state funding, which
spawned a 1.66% decrease in the general operative budget and placed increasing importance on
revenue from tuition and fees.

As the state budget shows few signs of rebounding, continued decreases or marginal
increases in state funding is expected to occur. To balance the general operating budget and
account for standard annual increases in maintenance expenditures, [IVCCD will need to increase
revenue. Tuition and fee are the most likely source of revenue to offset changes in state funding
and to maintain a balanced budget. Increasing revenue through tuition and fees can be
accomplished by increasing the number of students, increasing the number of credit hours
provided to students, increasing tuition and fee rates per credit hour, or a combination of the
three. Because of the academic and economic status of the population IVCCD serves and other
factors of supply and demand, increasing tuition and fee rates per credit hour is the least likely
strategy to be used. Community needs and factors of supply and demand are also the reasons

general cuts in services are not being considered to balance the budget.

¢. Problems
Relatively Stagnant Enrollment and Credit Hours: Although there are year-to-year
fluctuations in student enrollment at ECC, MCC, and through IVG; the general trend is near zero
growth. Without IVG and its distinctive growth in the past two years, IVCCD enrollment would
be decidedly decreasing. Table 1.19 contains opening fall enrollments for ECC, MCC, and IVG

for four years. Table 1.20 contains full-year combined enrollment and credit hour totals for

ECC, MCC, and IVG. Credit hours show a similar uneasy trend as is exhibited by enroliment.
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Table 1.19: Opening Fall Total Enrollments for Table 1.20: Full Year Enrollment and
IVCCD Credit Hours

Year ECC MCC 1IVG Total Year Enrolilment Hours
1999 906 1,130 UK* 2,036 1997 3,545 53,774
2000 892 1,134 UK* 2,026 1998 3,176 50,600
2001 901 1,044 117 2,062 1999 3,442 51,780
2002 811 1,038 243 2,092 2000 3,516 52,999
4-Year Avg 878 1,087 180 2,054 2001 3,378 55,257
* Included in ECC and MCC Enrollment 5-Year Avg 3,411 52,882

These levels of growth have been and will be unable to compensate for recent decreases
in state funding. To insure the financial stability of ECC, MCC, and IVG, growth must be
increased in credit hours, which is closely correlated to enrollment. In addition to the new
marketing campaign, increasing retention and non-transferable credit hours appears to be the

most appropriate method of accomplishing the necessary increase in growth.

Low Use of Competitive Funding: In the past, IVCCD has done very little to obtain
competitive funding (e.g., grants), relying instead on its own internal control mechanisms to
account for change (e.g., raising tuition and fees, and bond issuing). However, current state
budget shortfalls have made maintaining continual quality irnprovement difficult, if not
impossible, by internal control mechanisms alone. Outside financial assistance is needed to
overcome potential long-term negative consequences of current issues and to progress to a higher
level of continual quality improvement. This recent realization has lead to hiring a full-time
IVCCD Grant Writer/Institutional Researcher to assist in maintaining the continuous quality

improvement of ECC, MCC, and IVG through competitive funding.




B. Overall Goals for the Institution

607.22(a)(2) Reader’s Question: To what extent are the goals for the institution’s academic programs,
institutional management, and fiscal stability realistic and based on comprehensive analysis? (Maximum
Points: 5 points)

The following IVCCD goals related to ECC, MCC, and IVG for academic programs,
institutional management, and fiscal stability were extracted from the “Report on the Strategic
Plan for Iowa Valley Community College District 2001-2002,” which was submitted to the
IVCCD Board of Directors in September of 2002. The report is the most recent compilation of
the IVCCD strategic plan. Like the identified strengths, weaknesses, and problems, the strategic
plan of IVCCD was developed through the AQIP process, as described previously.

Based on the identified strengths, weaknesses, and problems, overarching goals for the
IVCCD strategic plan were decided upon by the AQIP Council, which consists of comprehensive
representation of IVCCD students, faculty and staff members, and administrators. The goals
were developed and selected based on recommendation from the AQIP teams. The AQIP teams
then developed subordinate goals for the overarching goals based on information from the
“2000-2001 Self-Assessment: Jowa Valley Community College District” and the “lowa
Recognition for Performance Excellence Feedback Report: Iowa Valley Community College
District” as previously described, as well as additional institutional data and stakeholder input
received since the reports were developed.

i. Academic Program (see Table 1.21).

Table 1.21: Subordinate Goals of Overarching Goal 1: To Continually Improve Educational
Programs and Services

* Goal 1.a: To develop and implement a student retention plan that includes developmental
education.

*  Goal 1.b: To develop and implement a communication process that enhances student access to

information and services.

Goal 1.c: To develop or expand programs or services for diverse ethnic populations.
* Addressed by Strengthening Institutions Program Activity
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ii. Institutional Management (see Table 1.22).

Table 1.22: Subordinate Goals of Overarching Goal 2: To Continually Improve the Availability
of Accurate Data to Increase Research, Development, and Reporting Capabilities

Goal 2.a: To improve the user-friendliness of the IVCCD database.

Goal 2.b:  To establish assessment processes to improve data collection and usability.

Goal 2.c:  To increase the quality and quantity of technical support and frequency of training in the
use of the IVCCD database.

iii. Fiscal Stability (see Table 1.23).

Table 1.23: Subordinate Goals of Overarching Goal 3: To Continually Improve the
Management of Resources

* Goal3.a: To increase revenue through improvement and growth in programs and services.

Goal 3.b:  To identify areas of need for grant applications and write relevant applications.

* Addressed by Strengthening Institutions Program Activity

C. Measurable Objectives for the Institution

607.22(a)(3) Reader’s Questions: To what extent are the objectives in the plan measurable and related
to the institution’s goals, and, if achieved, will contribute to the growth and self-sufficiency of the
institution? (Maximum Points: 5 points)

i. Academic Programs (see Table 1.24)

Table 1.24: Academic Programs Related Measurable Objectives and Problems Addressed by
Subordinate Goals of Overarching Goal 1 (continued on next page)

Problems Measurable Objectives
Goal 1.a: To develop and implement a student retention plan that includes developmental
education.
Low retention, |* 1l.a.i: The rate of retention to the second year for ECC and MCC students will
particularly of increase by 2.5% annually over 2001 levels, between 10/01/03 and 09/30/08, as
low-income and measured by fall cohort.

academically at-
risk students

Low number of | * Ll.a.ii: The percent of ECC and MCC students who are at or below cut score in a

academically at- subject matter who take a developmental course in that subject matter will increase
risk students annually by 5% for mathematics, writing, and reading over 2001 levels, between
taking 10/01/03 and 09/30/08, as measured by fall cohort.

developmental

courses. B

* Measurable Objectives Addressed by Strengthening Institutions Program Activity
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Table 1.24: Continued

Low success
rate for at-risk
students who
take
developmental
education
courses and low
retention of
academically at-
risk students

* 1.a.ii: The percent of ECC and MCC students exhibiting in-subject retention who
are at or below cut score in a subject matter and take a developmental education
course in that subject matter will increase annually by 5% for mathematics, 1% for
reading, and 8% for writing over 2001 levels, between 10/01/04 and 09/30/08, as
measured by fall cohort.

* L.a.iv: The percent of ECC and MCC students exhibiting in-subject passing who
are at or below cut score, take a developmental education course, and experience
in-subject retention in a subject matter will increase annually by 5% for
mathematics, writing, and reading over 2001 levels, between 10/01/05 and
09/30/08, as measured by fall cohort.

1.a.v: The developmental education services provided by ECC and MCC will be
National Association for Developmental Education certified by 09/30/06.

Goal 1.b: To develop and implement a communication process that enhances student access to

information and services.

Low retention,
particularly of
low-income and
academically at-

* 1.b.: Satisfaction with coordinated communication between student support
services and between students and support services at ECC, MCC, and IVG will
improve significantly between 10/01/04 and 09/30/08.

risk students

Goal 1.c: To develop or expand programs or services for diverse ethnic populations.
Relatively 1.c.i: The percent of Hispanic students who are enrolled at ECC and MCC will
stagnant increase to at least the percent of Hispanic individuals present in the base

enrollment and
credit hours

population by 09/30/08.

* Measurable Objectives Addressed by Strengthening Institutions Program Activity

ii. Institutional Management (see Table 1.25)

Table 1.25: Institutional Management Related Measurable Objectives and Problems Addressed
by Subordinate Goals of Overarching Goal 2:

Problems Measurable Objectives
Goal 2.a: To improve the user-friendliness of the IVCCD database.
Difficult data 2.a.i: User satisfaction with the IVCCD Management Information System (MIS)
entry and will increase by 50% between 10/01/03 and 10/01/05.
retrieval
Goal 2.b: To establish assessment processes to improve data collection and usability.

Difficult data 2.b.i: The percent of data points that are obviously erroneous will decrees by 85%
entry and by 10/01/05 compared to 2002 levels.
retrieval 2.b.ii: Use of data in decision making will increase by 25% between 10/01/03 and

10/01/05

Goal 2.c: To increase the quality and quantity of technical support and ﬁequency of training in

the-use-of the IVCCD database.————

Difficult data
entry and
retrieval

2.ci: User satisfaction with technical support related to the IVCCD MIS will
increase by 50% between 10/01/03 and 10/01/05.

2.c.ii: User perception of competency in entering data and retrieving data from the
IVCCD MIS will increase by 25% between 10/01/03 and 10/01/05.
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iii. Fiscal Stability (see Table 1.26)

Table 1.26: Fiscal Stability Related Measurable Objectives and Problems Addressed by
Subordinate Goals of Overarching Goal 3

Problems

Measurable Objectives

Goal 3.a: To increase revenue through improvement and growth in

programs and services.

Relatively
stagnant
enrollment and
credit hours

* 3.a.i: Developmental education related credit hours for ECC, MCC, and IVG will

be increased by 5% annually through improving student support services between
10/01/03 and 09/30/08.

* 3.a.ii: Total credit hours in transfer, vocational, and career programs at ECC, MCC,
and IVG will be increased by 2.5% annually between 10/01/04 and 09/30/08.

3.a.ii: Revenue from new and expanded auxiliary services will increase by 20%
over 2002 by 09/30/08

Goal 3.b: To identify areas of need for grant applications and write
relevant applications

Relatively
stagnant
enrollment and
credit hours and
low use of
competitive
funding

3.b.i: Competitive funding for new and improved programs and services to ensure
future self-sufficiency will increase to $500,000 annually by 06/30/04.

3.b.ii: Competitive funding for new and improved programs and services to ensure
future self-sufficiency will increase by $250,000 annually between 07/01/04 and
06/30/08.

* Measurable Objectives Addressed by SIP Activity

D. Institutionalizing Practices and Improvements

607.22(a)(4) Reader’s Questions: To what extent does the plan clearly and comprehensively describe the
methods and resources the institution will use to institutionalize practices and improvements developed
under the project, including in particular, how operational costs for personnel, maintenance, and upgrades
of equipment will be paid with institutional resources? (Maximum Points: 8 points)

i. Integrating Practices and Improvements

The program developed through the activity proposed in this application is

institutionalized by virtue of the way it was developed. The needs and goals of the proposed

activity were established through the AQIP process. This involved input from major

stakeholders including administrators, faculty, staff, students, and community members. The top

administrators who will be vital in successful implementation of the activity have also been

involved in planning the proposed practices and improvements. These administrators include the
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Chief Academic Officer of ECC and MCC, the Director of Enrollment Services for ECC and
MCC, the Associate Dean of Developmental Services of ECC and MCC, the Executive Dean of
ECC, the Interim Executive Dean of MCC, and the IVG Dean of Instruction. The IVCCD
President and Board of Directors, and those who helped in developing the plan, are committed to
the institutionalization of practices and improvements that will be developed through the activity.

During the activity period, developed practices and improvements will be integrated with
existing activities. To accommodate this integration, staff time paid from ECC, MCC, IVG, and
district funds will be used. This process will include, to some extent, all existing staff related to
the various types of advising and developmental education currently provided through ECC and
MCC. The most noteworthy example of this will be the involvement of the Associate Dean of
Developmental Services. The Associate Dean of Developmental Services will be the activity
director. The Associate Dean will spend approximately 10% of her time as the director of the
proposed activity: guiding development, implementation, and evaluation. To facilitate this shift
in time, as well as to work on other activities related to improving developmental education
services, ECC will hire a full-time Coordinator/Instructor for the ECC ACE center. The
Coordinator/Instructor of the MCC Success Center will also dedicate a portion of his time to help
develop and implement the proposed activity, using MCC funds.

The project will also be part of the existing monitoring and governing structure of
[VCCD, which includes the Board of Directors, the Cabinet and AQIP. In addition, an advisory
committee connected to AQIP will be established to guide and monitor this activity during its
development and implementation. As a whole, the human resources that will be used during the

- -proposed development activity are substantial. However, the-expected benefits of developingan—

essential program are seen as outweighing its expected cost in institutional resources.




J j
MARSHALLTOWN COMMUNITY COLLEGE, IOWA

Following the grant period, the Board of Directors, the Cabinet, AQIP, and the advisory
committee will evaluate the program developed through the activity and its components. Those
practices and improvements that are proven to be beneficial to the institution and targeted
students will be continued as an integrated program of ECC, MCC, and/or IVG and evaluated for
application with other student populations. Practices that are not proven to strengthen the
institution and the students it serves will be subject to discontinuation through recommendation

by AQIP and the IVCCD Cabinet, subject to IVCCD Board of Directors approval.

ii. Resources for Integration

Generating resources to institutionalize the activity-developed program components
following the grant period is an integral part of the proposed activity. A guiding principle behind
the program components proposed in this application is that they will assist students and thereby
strengthen ECC, MCC, and IVG in many ways, including increasing credit hours. This means,
among other things, that the activity is de'signed to develop a program that will bring in revenue
equal to or in excess of its expenditures following the five-year development period supported by
the grant. Operational costs following the grant period will include personnel, maintenance,
software upgrades, equipment upgrades, and other expenses.

If the measurable objectives for the proposed development activity are reached, by the
sixth year the revenue from the resulting program will exceed its expenses even if its
components are not altered to increase their cost/benefit ratios. If unaltered, the expected cost
directly associated with implementing the developed program during its first year after the grant

period will be just over $520,000. The estimation of corresponding revenue is based on current

tuition and fee rates, as well as an approximation of the current state reimbursement rate per

dollar of tuition and fees, which are both related to credit hours. Using the resulting estimated
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revenue per credit hour and multiplying it times the projected credit hours generated by the
developed program, based on its measurable objective, results in an anticipated revenue of over
$930,000 during its first year of operation after the five-year activity. Therefore, the developed
program will be at least self-sufficient, but is expected to be able to fund other improvements.
To assist in transitioning from federal funding and institutionalizing the practices and
improvements developed during the proposed activity, expenditure of ECC, MCC, funds will be
phased in during the grant period. These institutions will accumulatively increase their funding
of activity expenses by 5% annually during years two through five of the grant period. This will
amount to $212,875 over the five-year grant toward costs directly associated with the activity,
which is equivalent to a 10.6% match over the grant period. In addition, an indirect rate of only

10% is requested from Federal funds, compared to the established indirect rate o for the

institution. Over the five your grant period, this represents ™ which represents an

additional match of >
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PART II: STRENGTHENING INSTITUTIONS PROGRAM ACTIVITY

A. Description of Prior Title III Support
Neither MCC nor ECC has received prior Title III support.
B. Ranking of Proposed Activities

Only one activity is being proposed for Strengthening Institutions Program funding. The
proposed activity was selected due to its direct implications for improving academic
programming and fiscal stability of ECC and MCC. The activity will improve student support
services, including developmental education services, to increase retention and revenue.

Sound Investment of Federal Funds: Increasing retention makes good economic sense
for ECC and MCC, and also for students and society.! There are significant benefits for students
who graduate and benefits to students and society for each credit-hour equivalent (CHE) earned.’
The average annual earnings of students with a one year certificate is 81% more than someone
without a high school degree or GED, and 16% more than someone with just a high school
diploma. The average annual earnings rates of someone with an associate degree are 113% and
37% respectively. The average annual increase in earnings for each CHE a student obtains is
$137. Students receive this benefit until they no longer work. Each community college CHE
earned by students also translates into an average annual savings of $42 for society., These
savings come from reduced absenteeism, medical costs, incarceration costs, crime victim costs,
welfare costs, and unemployment costs, as well as additional productivity. Based on these
numbers, if the measurable objectives of the proposed activity are met, the activity will generate

more than $780,000 in annual potential benefits to students and society.

' Grubb, N. W. (1999). Learning and earning in the middle: The economic benefits of sub-baccalaureate education.
NY: Columbia University, Community College Research Center.

2 Christophersen K. A. and M. H. Robison (2002, December). The Socioeconomic benefits Generated by Iowa
Valley Community College District. Volume 1: Main Report. CCBenefits, Inc., Moscow, ID.
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C. Activity Narrative

“Negative attrition” at community colleges occurs when students are unprepared for
coursework or insufficiently motivated to complete their program of study. Negative attrition at
community colleges excludes “positive attrition” due to students meeting their educational goal
or transferring to another educational institution and “neutral attrition” due to scheduling
conflicts with employment or another educational institution. It has been postulated that
negative attrition is the only type of attrition that can be controlled by community colleges.

The proposed activity to develop a program that will decrgase negative attrition among
educationally at risk and low income students to increase retention and revenue will be carried
out from October 1, 2003, to September 30, 2008 through an accumulative implementation
process. To reduce negative attrition among academically at-risk and low-income students, the
proposed activity will develop a program that coordinates and assists student support services,
including developmental education services, using a multi-component approach. These
components will include orientation (including topics-of-interest seminars), coordination of
student support services, intrusive advising, basic developmental education assistance, and peer
mentoring for academically at-risk and low-income students. Through the project, existing
developmental education centers at ECC and MCC, and the location set aside for a
developmental education center at IVG, will be developed into “one-stop-shops” and program
staff will allow for a “single-point-of-contact” for targeted students. The proposed activity will
develop, implement, evaluate, and refine components to address the weaknesses and

corresponding problems identified in the CDP related to academic programs and fiscal stability.

> Sheldon, M.S. (1982) Statewide Longitudinal Study: report on Academic Year 1978-81. Part 5: Final Report
Woodland Hills, CA: Los Angeles Pierce College
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D. Activity Titles
The title of the activity to be described in detail throughout the remainder of this proposal
is: Accessing Support Services to Insure Successful Transitions (ASSIST): Reducing attrition to

increase sustainable economics.

E. Objectives and Performance Indicators (ED 851A-2)

607.22(b)(1) Reader’s Question: To what extent are the objectives for each activity realistic and defined in terms of
measurable results? (Maximum Points: 5 points)

The goal of the ASSIST activity is to develop a multi-component one-stop-shop program
to increase retention, and thereby revenue, through strengthening student support services, which
includes advising and developmental education services. To measure progress toward achieving
the goal of the ASSIST activity and addressing the relevant weaknesses and problems identified
in the CDP, four measurable objectives with performance indicators have been developed. Table
2.1 shows relationships between these objectives and key identified problems by weakness. The
numbered measurable objectives for the ASSIST activity and corresponding performance

indicators begin on the following page (see ED 851A-2 forms). On the following forms, the first
number in the parentheses is the baseline for the timeframe (five years for objectives and the

current activity year for indicators) and the second number is the target for the timeframe.

Table 2.1: Primary Relationships between Measurable Objectives and Key Identified Problems
by Weakness Addressed

Measurable
Problem Objectives
Academic Programs Weakness: Failure to adapt student support services to
address a changing student population

High attrition of students who are low-income and academically at-risk 1&2
Low number of academically at-risk students taking developmental education courses 2&3
Low success rate for at-risk students who take developmental education courses 1&4

Fiscal Stability Weakness: Financial difficulties maintaining

continual quality improvement
Relatively stagnant enroliment and credit hours [ 1&3
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F. Relationship of Activity Objectives to CDP

607.22(b)(2) Reader’s Question: To what extent are the objectives for each activity related to the problems to be
solved and to the goals of the comprehensive development plan? (Maximum Points: 5 points)

In the previous section the measurable objectives of the ASSIST activity and weaknesses
and problems identified in the CDP were connected. The correlations between measurable
objectives and activity components used to address the identified problems will be given in
section H: Implementation Strategy Rationale. The following narrative describes the

relationships between ASSIST measurable objectives and CDP goals and measurable objectives.

The first ASSIST measurable objective is equivalent to CDP measurable objectives 1.a.i
and 3.a.ii, which deal with increasing retention. As described in the CDP, 77% of ECC and
MCC students who are not retained fall-to-fall in their first year are academically at-risk and/or
low-income. Therefore, to meet CDP measurable objective 1.a.i., to increase annual retention by
2.5% annual increase for all students, a 3.25% annual increase in retention is needed among
academically at-risk and low-income students. Achieving this measurable objective, which is
monitored directly through performance indicators 1.a.1-5, will increase retention among
targeted students by 16.25% over the 2001 baseline. This magnitude of increase in retention has
been achieved by similar projects at other community colleges.*” If retained at-risk students take
the same average number of credit hours annually as the average student, then CDP measurable
objective 3.a.ii., to increase credit hours by 2.5% annually, will also be met.

Performance indicators 1.b.1-5 monitor increases in retention as they pertain to
academically at-risk and low-income students taking developmental education courses.

Performance indicators 1.c.2-5 directly address the CDP measurable objective (1.a.iii) dealing

“ Baron, W. (1997). The Problem of Student Retention: The Bronx Community College Solution — the Freshman
Year Initiative Program. Unpublished manuscript. ED409971

’ Crawford, L. (1999, March). Extended Opportunity Programs and Services for Community College Retention.
Paper presented at the annual California Community Colleges Chancellor’s Office Statewide Conference, Monterey,
CA.




j

with in-subject retention. Due to the two-year stipulation in the definition of in-subject retention,
these performance indicators cannot be calculated until the second activity year.

The second ASSIST measurable objective is equivalent in nature to CDP goal 1.b. in that

both deal with communication processes that enhance student access to information and services.
However, the ASSIST measurable objective and one series of its performance indicators (2.a.1-
5) quantifies access to information and services as the average number of coordinated student
support services accessed by écademically at-risk and low-income students. Similarly, the other
performance indicators series (2.b.1-5) deals with satisfaction related to the coordination of
student support services, as does CDP measurable objective 1.d.i. However, 2.b.1-5 only pertain
to participating at-risk students, instead of all students. In addition, both performance indicators
series add quantitative parameters for success, which were not stipulated in the CDP.

The third ASSIST measurable objective is similar in nature to, but greater in magnitude

than, CDP measurable objectives 1.a.ii and 3.a.i, which deal with increasing use of
developmental education courses. To ensure reasonable expectations, the performance indicators
for this measurable objective were weighted based on the proportions of students in 2002 who
were at or below one or more cut scores and took corresponding developmental education
courses. Mathematics and writing were similar enough to pool together when weighted (3.a.1-
5), while reading was weighted alone (3.b.1-5). When appropriately weighted based on 2002
| proportions, the percentages of annual increase in at-risk students who take developmental
education courses in mathematics, reading, and writing together equal a 5.5% increase across all
three subjects, instead of 5% as stipulated in the CDP. These levels of annual increase, over five

years, will raise the percentage of students who are at or below cut score in a subject matter who

take a related developmental education course up to or above 50% for mathematics, reading, and
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writing. If these additional students take the same average number of developmental education
credit hours as the original population, a 5.5% annual increase in credit hours can be expected.

The fourth ASSIST measurable objective is equal to the corresponding CDP measurable

objective (i.a.iv) in relation to increasing the percentage of at-risk students who take
developmental education courses and subsequently pass at least one related college level course.
The first series of performance indicators (4.a.1-5) monitor improvements in developmental
education passing rates among participants, which is related to having the basic knowledge and
skills needed to succeed in college level courses. Performance indicators 4.b.2-5 directly
monitor the measurable objective, which involves the in-subject passing rates of academically at-
risk and low-income students who take developmental education courses. The cumulative
increases of performance indicators 4.b.2-5 will result in students identified as academically at-
risk and low-income who take related developmental education courses doing as well or better
than their counterparts who are at or below a cut score and do not take a related developmental
education course. Due to the two-year stipulation in the definition of in-subject passing, the

performance indicators cannot be calculated until the second year of the activity.

G. Implementation Strategy and Timetable (ED 851A-3)

607.22(c)(1) Reader’s Question: To what extent is the implementation strategy for each activity comprehensive?
(Maximum Points: 10 points)

607.22(c)(3) Reader’s Question: To what extent is the timetable for each activity realistic and likely to be attained?
(Maximum Points: 5 points)

To limit redundancy in the ED 851A-3 forms, continuing tasks and periodic tasks are
indicated at their first occurrence. Timetable entries containing “Ongoing” will be perpetually
carried out and refined after initial implementation until September 30, 2008. Timetable entries

containing “Annual Recurring year-year” will be carried out during the indicated month(s) and

improved between occurrences until September 30, 2008.
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H. Implementation Strategy Rationale

607.22(c)(2) Reader’s Question: To what extent is the rationale for the implementation strategy for each activity
clearly described and supported by the results of relevant studies and projects? (Maximum Points: 10 points)

Accessing Support Services to Insure Successful Transitions (ASSIST) has two
overarching strategies for increasing retention among academically at-risk and low-income
students. These overarching strategies are the one-stop-shop and the multi-component approach.
Applying these approaches to students who are seen as at-risk of attrition will help increase the
effectiveness of the program components.® Program components to be developed include
orientation (including topics-of-interest seminars), coordination of student support services,
intrusive advising, basic developmental education assistance, establishing course prerequisites
related to assessment testing and developmental education, and peer mentoring. Table 2.2
connects the measurable objectives with activity components. Since many correlations exist

between components and measurable objectives, only the primary connections are given,

Table 2.2: Weaknesses and Problems Addressed by the Proposed Activity

Measurable Objectives Activity Components

L. Increase academically at-risk and low-income student retention | o peer Mentoring
at ECC and MCC by 3.25% annually between October 1,2003 and | | Intrusive Advisin
September 30, 2008 (from 42.3% to 58.6%). g

2. Increase the average number of coordinated student support ® Orientation
services per academically at-risk and low-income student at ECC .. .
and MCC to 3.75 October 1, 2003, and September 30, 2007 (from 0 | ® Coordination of Student Support Services
to 3.75).

3. Increase the use of developmental education courses by
academically at-risk and low-income students at ECC and MCC
through appropriate intrusive academic advising by 5.5% annually
between October 1, 2003, and September 30, 2008 (from 25.5% to
52.8%).

® Coordination of Student Support Services
® Establishing Course Prerequisites

4. Increase in-subject passing among academically at-risk and low-
income students who take developmental education courses at ECC
and MCC by 5% annually between October 1, 2004, and September
30, 2008 (from 40% to 60%).

© Basic developmental education assistance
® Intrusive Advising

§ Student Retention at NVCC and Strategies for Improvement. (2001). Report No. 02-01. JC020017.
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- ______|
An alternative approach was considered briefly to address the weaknesses and problems
identified in the CDP, which was to increase staff within the existing structure of student support
services. However, other than increasing capacity, this alternative would still have the inherent
flaws related to uncoordinated services and a primarily reactive instead of proactive response to
the issues of the most vulnerable population: academically at-risk and low-income students. The
alternative would also not provide the combined benefits of the one-stop-shop and multi-
component approaches. On the other hand, the program that will be developed through the
ASSIST activity should increase retention among all students by relieving stress from the

currently overburdened student support services at ECC, MCC, and the IVG outreach center.

l One-Stop-Shop

The concept of a one-stop-shop, where students can get the assistance they need
concerning a wide range of issues in one location, shows great promise for benefiting students
and opening lines of communication.” Providing multiple services through one location has been
recommended through practice and research to increase retention.®® One of the reasons for this
benefit is that uncoordinated services marginalize disadvantaged students.'®

The ASSIST activity will turn the existing ACE center at ECC, the Success Center at
MCC, and the area set aside for the Learning Center at IVG into one-stop-shops for academically
at-risk and low-income students attending each site. The project will also result in expanded

hours for the ACE center and the Success Center to better address the needs of non-traditional

7 Shek, K. (2002, April 16). Service with a Smile: Customer Concept Attracts Students. Community College Times.
% Santa Rita, E. (1997). Bronx Community College’s Developmental Academic Advising Center: An evolving model
Sfor the Millennium. Unpublished manuscript. ED416914

® Dauphinais, P. R. (1998, Spring). In praise of one-stop shopping for student services. College and University, 73
(4), 12-16.

YDavies, T. G., & Feller, R. (1999). Community colleges need comprehensive career assistance centers. Career
Planning and Adult Development Journal, 15 (2), 87-97.




students who work during the day. The functions of the one-stop-shop will be implemented by

ASSIST Staff and subsequently refined during the development activity.

Each ASSIST Staff will serve as a single-point-of-contact for academically at-risk and
low-income students within the one-stop-shop, serving as the primary contact for the student
from the institution and for the institution to contact the student. ASSIST Staff will be assigned
targeted students and proactively contact them as they enter ECC and MCC. Assigning students
to ASSIST Staff will help ensure that vulnerable students do not “fall between the cracks.” It
will also help foster a caring personal connection between the student and the institution, which
has been found to increase retention.!! After initial contact with students, ASSIST Staff
assignments may change to match personal strengths of ASSIST Staff with the needs of the
students they will serve. For instance, if the primary language of a student is Spanish and one of
the ASSIST Staff is bilingual English/Spanish (which will be a preferred characteristic when
hiring ASSIST Staff), then assignments will be adjusted so they will be working together.

The proactive contacting of students will be developed to help insure students know what
services are available to them. During the first contact between the ASSIST staff member and
student, services provided at the centers will be described and, if they wish to participate, an
appointment will be set up to visit with the student. Through the first contact, the multivariate
components of the activity will begin to be initiated with students and subsequently refined.

At first, interaction between the ASSIST Staff member and the academically at-risk
and/or low-income student will be intensive, with at least weekly contacts. As students become
more able to function successfully within the system on their own, the frequency of contacts will

be decreased. This will allow the ASSIST Staff member to take on additional students who are

' Harrower, G. Jr., and et. al. (1980). Retention: An Inductive Study of Representative Student Groups at Middlesex
County College, Edison, N.J. Middlesex County College.
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entering the site where the ASSIST Staff member is located (ECC, MCC, or IVG). If academic
difficulties are noted for one of their assigned students, the ASSIST Staff member will increase

the frequency and intensity of contacts with that student until they show improvement.

ii. Multi-Component Approach

Each of the components of the ASSIST activity has been shown to improve retention.
However, their effects have been found to work exceptionally well in promoting retention when
implemented in combination.'*!* For instance, Kankakee Community College in Illinois
implemented a program for academically at-risk and low-income students that included multiple
connected components of the type proposed for the ASSIST activity.!* Kankakee Community
College was able to achieve a persistence rate of 80% among the students involved in the
program. Students in the program were also found to far exceed similar students who did not
participate in the program in the areas of graduation rates, transfer rates, and GPA levels.

Similarly, using a comprehensive academic and counseling program for first-semester
students who were academically at-risk, Bronx Community College was able to significantly
improve fall-to-fall retention.’> Through involvement in the program, students exhibited a
17.2% increase in fall-to-fall retention compared to non-participants. In-addition, a study of

community college retention in California found that academically at-risk and low-income

12 Gittman, E. and Plumer, D. (1996) Retention Strategies at an Open Enrollment Community College. New York
Institute of Technology. N.Y.

13 Johnson, A. B. and McFadden, G. (2000, May). The Value of Multi-Dimensional Retention Programs for First-
time Students at Community Colleges. Paper presented at the International Conference on Teaching and Leadership
Excellence of the National Institute for Staff and Organizational Development, Austin, TX.

14 Walsh, J. (2000). Unique and effective practices for TRIO student support services programs. Unpublished
manuscript, Kankakee Community College. IL.

1> Baron (1997). Ibid
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participants in a multi-component program were on average 28.7% more likely to be retained
than non-participants.'®

The benefits of a holistic strategy are the reasons behind using a multi-component
approach that is tightly interconnected through one-stop-shops instead of dispersed singular
components at ECC, MCC, and IVG. During the implementation of the activity, ASSIST Staff
will weave together and continually improve six components. These components include
orientation, coordination of student support services, intrusive advising, basic developmental
education assistance, establishing course prerequisites related to assessment testing and
developmental education, and peer mentoring.

Orientation and topics-of-interest seminars have been shown to improve academic

success of first year students. Benefits of orientation include increased retention, program
completion, and the level of academic performance of students.!”'® However, orientation seems
to be more effective if it is tailored to specific groups of students with shared characteristics."
The effects of extended orientations (e.g., topics-of-interest seminars) in combination with the
type of one-on-one mentoring provided by ASSIST Staff have been found to increase student
success beyond what they would have experienced if they had only been involved in an
orientation course.?’ The positive effect of orientation and similar opportunities (e.g., topics-of-

interest seminars) on student success has also been linked to the relationship and community

16 Crawford (1999, March). Ibid

17 Cuseo, J. B. (1997). Freshman-Orientation Seminar at the Community College: A Rationale for its Value Content,
and Delivery. Unpublished manuscript. ED411005.

'8 Yockey, F.A. and George, A.A. (1998). The Effects of a Freshman Seminar Paired with Supplemental Instruction.
Journal of the First-Year Experience & Students in Transition, 10(2), 57-76

1 Rhodes, L. and Carifio, J. (1999, July/August). Community College Students’s Opinions Regarding the Value of
Their Freshman Seminar Experience. Community College Journal of Research and Practice, 23, 511-523.

2 Nelson, R. (1993) “The Effect of SLS 1122 and Faculty Mentors on Student Performance.” Valencia Community
College, Orlando, FL.
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building opportunities they provide for students with similar concerns.”'** Through the proposed
activity, ASSIST Staff will develop and present an orientation program within the first few
weeks of the fall and spring term for academically at-risk and low-income students. This
orientation will augment information presented in the pre-term orientation received by all
students at ECC, MCC, and IVG.

This extended orientation will be further supplemented by topics-of-interest seminars
held throughout the fall and spring terms, which will focus on issues relevant to portions of the
academically at-risk and low-income student population. Topics of interest may include: library
use, dealing with pressures from home, diversity and learning styles, time management, resume
development, communication skills, note taking, memory techniques, test-taking strategies,
critical thinking, relationships, and health and stress management, which have been found to be
effective in promoting academic success.?

Coordination of student support services is a keystone component for achieving success

through a multi-component approach to student retention. >* Successfully coordinating services
is also important on its own.> Coordination of advising should involve having specially trained

advisors who provide academic advising, help identify other suitable support services, and assist

students in making smooth transitions into their chosen academic programs.®
ASSIST Staff will be trained in academic advising and provide this service for their

assigned students as part of the development activity. Through the initial contact with

2! Cuseo (1997) ibid.

22 Soldner, L. and et. al. (1999). Welcome to the block: Developing Freshman Learning Communities that Work.
Journal of College Student Retention, 1(2), 115-129.

2 Rainon, 1.J. (1997). Development of a College Success Management Course for York County Technical College.
Unpublished manuscript. ED416916.

24 Walsh. (2000). ibid

% Kellogg, K. (1999). Collaboration: Student Affairs and Academic A ffairs Working Together to Promote Student
Learning. ERIC digest. ERIC Clearinghouse on Higher Education: Washington, DC.

*® Moon, B.G. and Boland, R. (1999). Helping Students Take Control: A model of advising. Student Success Center.
Unpublished manuscript, Rowan-Cabarrus Community College, NC. ED440699.




academically at-risk and low-income students, ASSIST Staff will help students clarify their

career and educational goals and identify potentially needed services in the areas of career,
financial aid, personal advising, as well as developmental education. Based on these findings,
ASSIST Staff will help the student fill out forms, such as in the case of financial aid, and make
other preparations needed to access identified services.

The ASSIST Staff will send completed paperwork and other pertinent information to the
appropriate student support services providers and assist students in making needed
appointments. The ASSIST Staff will make sure students attend their arranged appointments.
After appointments, ASSIST Staff will contact students to determine what further action needs to
be taken. With student consent, ASSIST Staff will also contact the accessed service provider to
determine their findings and recommendations.

To assist in coordinating services and ensuring each student has a plan for success,
ASSIST Staff will work with their assigned students to develop a Personal Improvement Plan
(PIP). These plans will contain basic information and special considerations related to each
student, as well as recommendations related to academic, career, financial aid, and personal
advising, as well as developmental education. Based on recommendations, ASSIST Staff and
students will develop an action plan to address each student goal or need. The resulting action
plans will also be incorporated into the PIP. With student consent, ASSIST Staff will go over
the sections of the PIP with the appropriate career, financial aid, and personal advisors, as well as
developmental education staff, to ensure the plan is appropriate. Once approved, ASSIST Staff

will work with their assigned students to carry out the PIP. PIPs will be updated as activities are

completed or student needs and goals change.
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Intrusive advising is also a key component for achieving success through a multi-

component approach to student retention. 7 Intrusive advising could as easily be called
proactive advising. It involves components already discussed, such as identifying and contacting
students instead of waiting for students to initiate interaction, which has been shown to increase
retention.”® In addition, intrusive advising includes monitoring students through the use of an
early alert system, which helps identify students who are showing signs that they are

experiencing academic difficulties.” These signs include poor attendance, poor coursework and

test scores, and faculty concern.>®

As part of the ASSIST activity, a method of identifying academically at-risk and low-
income students and a early alert system of identifying students who are exhibiting academic
warning signs will be developed in conjunction with the new IVCCD Management Information
System. A method will also be developed so that concerned faculty can contact ASSIST Staff.
If the early alert system identifies an academically at-risk and low-income student as having an
attendance problem, the appropriate ASSIST Staff member will contact the student to work on
correcting the problem. If a faculty member or the early alert system identifies a targeted student

as having problems in a course, the appropriate ASSIST Staff member will contact the
appropriate faculty member and the student to work on correcting the problem.

Recommendations and action plans to correct the identified problem will be added to the PIP.

Basic developmental education assistance is important in increasing academic success

and retention by augmenting normal developmental education courses and services. Basic

7 Walsh. (2000). ibid

2% Blanzy, J.J. and Sucher, J.E. (1992, January 27). Technology: The Silent Partner in the Advancement of
Measurement and Assessment Practices (A Student Centered Assessment Model). Paper presented at the Winter
Instltute on Community College Effectiveness and Student Success. Jacksonville, FL.

2 Aracher, J., Jr. and Cooper, S. (1999). An initiator-catalyst approach to college counseling outreach. Journal of
College Counselmg, 2(1), 76-88.
% Grosset, J. (1997). Beating the Odds: Reasons for at-risk student success at Community College of Philadelphia.
Institutional Research Report no. 93. Unpublished manuscript. Community College of Philadelphia. PA. ED411933.
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developmental education assistance in this context means providing testing to determine
appropriate developmental education courses and services, providing tutoring through computer
assisted instruction, and assisting students in accessing assistive technology to address
disabilities. Determining the appropriate courses and services for students through the use of
testing has been shown to improve academic success.”’ The use of computer assisted instruction
and assistive technology in combination with tutoring and developmental education has also
been found effective in increasing student success, particularly for students with learning
disabilities.”> **

Through the proposed activity, ASSIST Staff will administer the COMPASS diagnostic
test to targeted at-risk students. The COMPASS diagnostic test goes beyond the standard
COMPASS test by providing additional insight into the specific skills students are missing. The
results of COMPASS diagnostic tests will be given to developmental education staff so they can
better assess the needs of the students. Based on the recommendation of developmental
education staff, action plans will be developed and included in Personal Improvement Plans.

Results from these tests will also help significantly in developing the program, because
they will give a more accurate view of what is occurring within the targeted population. This
will increase the ability to tailor program development to the targeted student. It may also help

identify the cause behind the peculiar in-subject retention and in-subject passing findings, which

may be linked to a certain set of skill deficiencies not detected by the standard COMPASS test.

31 How Well do Prerequisite Courses Prepare Students for the Next Course in the Sequence? Information Capsule.
(2000). Unpublished Manuscript, Miami-Dade Community College. FL. ED453859.

32 Kulik, J.A. and Kulid, C.C. (1991). Developmental Instruction: An Analysis of the Research. Appalachian State
University, NC: National Center for Developmental Education.

% Wilson, L. (1993). Enhancing the Academic Skills of Adolescent Students with Learning Disabilities through
Computer-Assisted Instruction. Nova Scotia Community College, Springhill. Cumberland Campus.
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If the recommendations of developmental education staff include the use of computer
assisted instruction, ASSIST Staff will help the student appropriately use PLATO Library N and
ROSETTA STONE software. PLATO Library N is a computer assisted instruction software
system that has the capacity to improve skills in reading, writing, mathematics, and science from
kindergarten to college graduation level. Use of this software also produces an assessment of
student learning. These assessments will also be given to developmental education staff for
further recommendations on addressing the needs of individual students and used to help tailor
program development to the targeted population. ROSETTA STONE software assists in
teaching English as a Second Language. The software supports instruction in writing and
verbal/audio. Both of these software packages will be initiated through the ASSIST activity.

ASSIST Staff will also help targeted students use assistive technology as prescribed by
developmental education staff to address disabilities. The main assistive technology that
ASSIST Staff will help students access is Kurzweil software, which is used by students who
have visual or reading disabilities. By scanning text into a computer, Kurzweil software
translates it into audio. This allows access to any text available on campus. Currently only a
limited number of textbooks on tape are available at ECC, MCC, and IVG, which may or may
not be currently used in courses. This technology will also be initiated with the ASSIST activity.

Establishing course prerequisites related to assessment testing and developmental

education shows promise for increasing student retention and academic success and has become
a common practice among community colleges.”* Successfully completing recommended

developmental education courses increases retention and academic achievement among

* Shuits, C. (2001, June). Remedial Education: Practices and Policies in Community Colleges. Research Brief.
American Association of Community Colleges, Washington, D.C.
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students.”® These effects are particularly apparent when developmental courses are taken by
students during their first semester.’® For these reasons, it has been recommended that students
who have skill deficiencies be required to remediate upon initial enrollment.*’

Through the ASSIST activity, a plan for establishing course prerequisites based on
assessment test scores and successful completion of developmental education courses will be
developed. These prerequisites will be in addition to existing prerequisites (e.g., those requiring
sequential courses). The prerequisite concerning assessment test scores will require careful
consideration. The prerequisite will likely be below the current cut scores to insure students who
are required to remediate are almost certain not to succeed in the corresponding college level
course without taking the prescribed developmental education course first. Although the plan
will be developed during the activity, the Board of Directors must approve it for implementation.

The reason course prerequisites are being suggested instead of requiring remediation of
all skill deficiencies is that attainment of educational goals for a particular student may not
require remediation of certain deficiencies. Also, the philosophy of requiring a certain
knowledge or skill level before progressing to the next course is more in keeping with the
mission of IVCCD than demanding students remediate before they can participate fully in the
system. Although it is a subtle difference, it is an important one to the institutions involved.

Peer mentoring is an important way to address not only the academic needs of students,

but also their social needs.®® Peer mentoring has been found to increase retention, particularly

35 Schoenecker, C. and et. al. (1996, May). Developmental Education Outcomes at Minnesota Community College.
Paper presented at the Annual Forum of the Association for Institutional Research, Albuquerque, NM.

36 Wall, M. and et. al. (1996). From Theory to Practice: Using Retention Research to Guide Assessment Efforts at a
Community College. Unpublished manuscript, Atlantic Community College, Mays Landing, NJ. ED397929.

*7 Weissman, J., and et. al. (1995, May). Assessing Developmental Education Through Student Traking. AIR 1995
Annual Forum Paper. Paper presented at the Annual Form of the Association for Institutional Research, Boston.

* Mueller, MX. (1993) “ALANA Intervention Program.” Saint Clair County Community College, Port Huron, MI.
ED361043.




among minority students.* Among minority students, peer mentoring seems to work

particularly well in retaining Hispanic students, as do freshmen seminars, ‘4!

As part of the ASSIST activity, a peer-mentoring program will be developed. The
mentoring program will be based on research related to what makes peer-mentoring programs
successful. ASSIST Staff will also develop a pool of potential mentors from students they work
with who have shown academic and social success. These students will be matched with
entering academically at-risk and low-income students to provide them with social support and
guidance. Mentoring pairs will be asked to meet at least monthly for a semester. ASSIST Staff
will monitor and support the mentoring pairs by contacting participants monthly and providing
guidance as ﬁeeded to mentors. This will also provide valuable information on how to make the
program more successful. Participation in peer mentoring will be voluntary for both the mentor
and mentee. When applicable, the functions of the new peer-mentoring program and the existing

peer-tutoring program will be developed in combination.

I. Key Personnel

607.22 (d)(1) Reader’s Question: To what extent are the past experience and training of key professional
personnel directly related to the stated activity objectives? (Maximum Points: 7 points)

607.22(d)(2) Reader’s Question: To what extent is the time commitment of key personnel realistic?
(Maximum Points: 3 points)

Key personnel for the ASSIST activity will include three main positions paid for by ECC,

MCC, and IVCCD as well as nine positions paid for with Title III, Part A, SIP funds. Table 2.3

% Stromei, L.K. (2000, Winter) Increasing Retention and Success Through Mentoring. “Beyond Access: Methods
and Models for Increasing Retention and Learning Among Minority Students.” New Directions for Community
Colleges. San Francisco: Jossey Bass. Number 112, 55-62.

“0 Perez, P. (199). Development of a Mentoring Program For Latino Students at Borough of Manhattan Community
College. Unpublished manuscript. ED439736

* Szlenyi, K. (2001). Minority Student Retention and Academic Achievement in Community Colleges. ERIC Digest.
Los Angeles, CA: ERIC Clearing House for Community Colleges.
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contains a staffing pattern summation for the ASSIST activity related to management and

evaluation, as well as test implementation and data collection related to program development.

i. Institutionally Funded Key Personnel

The key person related to the ASSIST activity who will be funded by ECC and MCC is
Dr. Laura Browne, the Associate Dean of Developmental Services. The key person funded by
MCC will be John Kalkwarf, the Success Center Coordinator/Instructor. An ACE

Coordinator/Instructor, who will be hired by ECC, will help manage the development activity.

Table 2.3: ASSIST Activity Staffing Pattern by Percent Full-Time Equivalence (FTE)
for Management and Evaluation, as well as Test Implementation and Data
Collection by Site

Mgt. | Test Implementation | Total

and and Data Collection %

Position # | Eval. | ECC MCC 1IVG | FTEs
Institutionally Funded*

Associate Dean of Developmental
Services 1 .10 - - - .10
Success Center Coordinator/Instructor 1 10 - - - 10
ACE Coordinator/ Instructor 1 .05 - - - .05
Subtotal 3 .25 - - - 25

Title III Funded

Title III Coordinator 1 1.00 - - - 1.00
ASSIST STAFF, full year 3 - 1.00 1.00 1.00 3.00
ASSIST STAFF, part year (.75 FTE) 5 - 1.50 2.25 - 3.75
Subtotal 9 1.00 2.50 325 1.00 7.75
Total | 12 1.25 2.50 3.25 1.00 8.00

* Approximate FTE

The Associate Dean of Developmental Services will spend approximately 10% of her

time as the activity director of the ASSIST activity. The current Associate Dean of
Developmental Services, Dr. Laura Browne, has worked at MCC in the area of developmental
education services since 1992 and became the Associate Dean for Developmental Services for

ECC and MCC in 1999. She was the original developer and implementer of the Success Center

at MCC and the Academic Center for Excellence (ACE) at ECC. She also implemented the
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peer-tutoring program at both ECC and MCC, as well as developed and taught academic
enrichment courses. Dr. Browne also directed the institutional self-study that led to the
reaccredidation of IVCCD under the AQIP process, and which formed the foundation of the

Comprehensive Development Plan (CDP) described in Part I of this application. Table 2.4 is the

resume of Dr. Browne.

Table 2.4: Resume of Dr. Laura Browne, Associate Dean of Developmental Services

Education/Certification
2001 Certification—lowa Examiner for Baldrige National Quality Program
1993 Doctor of Philosophy in Educational Leadership and Policy Studies
Iowa State University, Ames, IA 50011
1998 Certification-Developmental Education Specialist
Appalachian State University, Boone, NC 28608
1989 Master of Arts in College Student Personnel Services
University of Northern Iowa, Cedar Falls, IA 50613
1968 Bachelor of Arts in Social Work w/ Spanish minor
University of Northern Iowa, Cedar Falls, 1A 50613

Professional Experience
1999 — Associate Dean of Developmental Services
Present Ellsworth Community College and Marshalltown Community College
lowa Valley Community College District, Marshalltown, IA 50158
Responsibilities include: district-wide developmental education services and evaluation and
. implementation of accommodations for students with documented disabilities
1992 — Associate Professor and Coordinator, Student Success Center
1999 Marshalltown Community College, Marshalltown, IA 50158
Responsibilities included: development and teaching of academic enrichment classes,
Implementation/supervision of peer tutoring program, provision of academics in a drop-in learning
center, and determination and provision of reasonable accommeodations for students with documented
disabilities
1991 — Recruiter/Advisor, Educational Talent Search
1992 University of Northern Iowa, Cedar Falls, IA 50613
Responsibilities included: provision of a wide range of direct services and support to middle and high
school students, development of cooperative relationships with administrators/school personnel and
parents to advance the goals of the program, creative utilization of opportunities to inform the public
of program availability and eligibility requirements, provision of advice/assistance regarding
academics, and college admission and financial aid to individuals/groups
1979 — Human Services Worker
1991 Towa Department of Human Services, Waterloo, IA 50703
Responsibilities included: assessed initial and ongoing physical, financial, and emotional needs of
clients referred to agency, provided counseling and therapeutic interventions to individuals and
families, developed a thorough knowledge of human services resources and provided appropriate
referrals as needed, maintained accurate and concise records for accountability that included data
composition and entry into statewide databases, and determined corrective actions required to
maintain government compliance and implement appropriate reports to assure compliance
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The Success Center Coordinator/Instructor will spend approximately 5% of his time

managing the MCC Success Center in relation to the ASSIST activity and 5% of his time
providing input on the program development. Table 2.5 is the resume for the current Success

Center Coordinator/Instructor, John Kalkwarf,

Table 2.5: Resume of John Kalkwarf, Success Center Coordinator/Instructor

Education/Certification

In Educational Doctorate in Curriculum (required 60 course hours completed, dissertation in progress on
Progress  use of computer assisted instruction)

University of Northern Iowa, Cedar Falls, 1A 50613
1996 Master of Arts in Teachers of English to Speakers of Other Languages

University of Northern Iowa, Cedar Falls, IA 50613
1981 Translator Certification in Korean

Defense Language Institute, Presidio of Monterey
1972 Bachelor of Arts in English and Linguistics

Luther College, Decorah, IA 52101

Professional Experience
Present Projects — Seven Language Math Dictionary
Special Course on Idioms and Idiomatic Instruction for three universities in the People’s
Republic of China
1999 - Success Center Coordinator/Instructor
Present Marshalltown Community College, Marshalltown, IA 50158
Responsibilities include: Instructor for English, ESL, mathematics, reading, and writing developmental
education courses; create new courses in mathematics, reading, writing, and ESL; coordinate use of
computer assisted instruction, coordinate peer and instructor tutoring; design and coordinate
programs for students with special needs; supervise success center operations
1996 - ESL and Developmental Programs
1998 Hawkeye Community College, Waterloo, IA 50704
Responsibilities included: designed and taught new ESL courses, implemented program for the first

language laboratory on campus, and taught English Composition and English developmental courses
1995 - ESL Programs

1998 University of Northern Towa, 1A 50613
Responsibilities included: taught the university ESL courses at all levels and served as lead teacher for
the Japanese summer exchange program
1992 - Curriculum Development and Instruction
1994 Winninger Institute, Waterloo, IA 50704
Responsibilities included: designed real estate continuing education program and wrote government
approved correspondence courses
1981 - Training and Development
1992 United States Army
Responsibilities included: served as training director for 3 years for units of 125+ personnel, and served
as an instructor for foreign language and English courses

The ACE Coordinator/Instructor, when hired, will spend approximately 5% of their time

managing the ACE in relation to the ASSIST activity. The position of ACE




i

Coordinator/Instructor will require a Bachelor’s degree in education, adult education, and/or
English as a Second Language and the appropriate endorsement for the post-secondary level.
This individual must also have a minimum of two years of teaching experience at the community
college level and experience in working with adults in an educational setting, including

classroom and one-on-one teaching and experience supervising a multi-focus learning center.

ii. Title IIL, Part A, SIP, Funded Key Personnel

Title III, Part A, SIP, funds will pay for a Title III Coordinator and eight ASSIST Staff,
all to be hired. Of'the eight ASSIST Staff, three will be full-time, full-year positions. One
ASSIST Staff will be assigned to each of the centers: the ACE center at ECC, the Success Center
at MCC, and the new Learning Center at IVG. The remaining five ASSIST Staff positions will
be full-time for 195 days a year (75% FTE). Their 195 work days will lead up to and through the
fall and spring terms, from early August to early May, to accommodate the busy season of the
community colleges. An exception to this is the first year of the activity, when they will start in
July in order to be oriented before fall term begins. Two of the 195-day ASSIST Staff will be
assigned to the ECC ACE center and three will be assigned to the MCC Success Center.

Funds for Staff Development Units (SDUs) have been included in the budget for each of
these positions. SDU funds may be used by staff to develop knowledge or skills related to their
position. This development may come in the form of trainings beyond those provided as patt of

their position, college level courses, seminars, and similar means of professional development.

The Title III Coordinator will manage and evaluate the ASSIST activity, and assist in
program development as described in this proposal, the contract through the U.S. Department of

Education, and any other applicable policies, procedures, and regulations. One-hundred percent

(100%) of the Title III Coordinator’s time will be spent related to this activity, with




MARSHALLTOWN COMMUNITY COLLEGE, IOWA

approximately 40% used for project development, 30% used for management, and 30% used for

evaluation. Table 2.6 contains the job description for this position.

Table 2.6: Title III Coordinator Job Description

Education/Certification

® Bachelor’s degree in education, adult education, and/or human services related field required.
® Master’s degree preferred.

Professional Experience

® Three years developing, implementing, coordinating, and evaluating multivariate programs, including grant
management activities

® Working with diverse populations, including individuals with disabilities
® Advising/counseling experience preferred

Abilities
® Understanding of student development and adult learning theory
® Expertise with computer hardware and software
¢ Supervision of staff providing a great diversity of services
® Ability to work with a diverse student populations, including academically at-risk and low-income students
® Excellent problem-solving and critical thinking skills
® Highly developed organizational skills
¢ Ability to communicate effectively in both speaking and writing
Responsibilities

® Develop and implement polices and procedures for the ASSIST activity in accordance with all applicable

regulations and existing polices and procedures
® Conduct activity evaluation related to ASSIST
® Develop and submit all reports required by the U.S. Department of Education
® Provide reports to appropriate administrators and the ASSIST advisory council to receive guidance
® Liaison with faculty and student support services
® Develop five-year strategic plan
® Hire and orient ASSIST Staff
® Work with ACE and Success Center Coordinator/Instructors to coordinate activities at sites

e Work with MIS to develop necessary data management components, including setting up an identification
system and an early alert system

® Budgeting/purchasing
® Perform such other associated tasks and responsibilities as assigned in relation to ASSIST Activity

ASSIST Staff will work with academically at-risk and low-income students to test
implementation, collect data, and help develop a program to prevent attrition through mentoring,

orientation, coordination of student support services, intrusive advising, basic developmental

education assistance, and peer mentoring. Both full-year and 195-day ASSIST Staff will spend
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100% of their time (75% FTE) working to achieve the goals and objectives of the proposed

activity. Table 2.7 contains the job description for both full-year and 195-day ASSIST Staff.

Table 2.7: ASSIST Staff Job Description

Education/Certification

® Bachelor’s degree required.
® Degree in education and/or human services related field preferred

Professional Experience

® Working with diverse populations, including individuals with disabilities
® Advising/counseling experience preferred

Abilities

® Work exceptionally well with diverse students, including academically at-risk and low-income students and
students with disabilities

® Posses computer hardware and software skills

® Knowledge of community resources

® Work flexible hours

® Excellent problem-solving and critical thinking skills

® Highly developed organizational and planning skills

e Communicate effectively both verbally and in writing

® Understand student development and adult leaning theory

® English/Spanish bilingualism or fluency/proficiency in Spanish preferred

Responsibilities

® Liaison with faculty and student support services

® Proactively identify and contact academically at-risk and low-income students

® Interact with students to determine needs and goals

® Mentor assigned academically at-risk and low-income students

¢ Help develop and test implement orientation and topics-of-interest seminars

® Provide academic advising

® Coordinate advising services

o Help students fill out forms and make other preparations as needed

e Assist students in making needed appointments and make sure students attend

® Contact students to determine what further action needs to be taken

® Work with assigned students to develop and update Personal Improvement Plans (PIP)
e Provide intrusive advising for assigned students and basic developmental education assistance
® Administer COMPASS diagnostic tests

o Help students appropriately use assistive and computer assisted instruction technology
® Recruit, match, and monitor peer mentoring pairs

e Collect and enter detailed data on all activities

J. Activity Budget (ED 851A-4 &5)

607.22(g) Reader’s Question: To what extent are the proposed costs necessary and reasonable in relation to the
project’s objectives and scope? (Maximum Points: 5 points total for all Budget questions)
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GRANT APPLICATION FOR THE TITLE Ill, PART A PROGRAMS Form Approved:

OMB No.:1840-0114

Title i, Higher Education Act of 1965, as amended by Public Law 102-325 Exp. Date: 03/31/03

OTHER BUDGET INFORMATION
Marshallitown Community College, Activity Year 1: October 1, 2003 — September, 30 2004

1. NAME OF APPLICANT INSTITUTION: 2. ACTMTY TITLE: Accessing Support Services
Marshalitown Community College : to Insure Successful Transitions

3. REMARKS

A. Personnel Costs
All salaries are based on job descriptions according to institutional policies and procedures regarding hiring practices.

ASSIST Staff, two (2) x 100% of time @ $25,000 annually per position
ASSIST Staff, three (3) x 25% of time (full-time for 65 days) @ $25,000 annual equivalent per position, prorated
according to 2080 work hours, or 260 days, per year

B. Fringe Benefits
Fringe benefits for all positions include: FICA Medicare @ 1.45%, FICA Old Age Disability @ 6.2%, Retirement @
5.75%.Health Insurance @ $764.90 per month x % of time, Dental Insurance @ $48.10 per month x % of time, Term
Life Insurance @ $0.20 per $1000 of salary per month per position, and Long Term Disability @ 0.29%

C. Travel

Travel @ $0.24 per mile (institutional policy) x 1,000 miles, used by ASSIST Staff to attend trainings and to provide
services for academically at-risk and low-income students

D. Equipment: Not Applicable

E. Supplies

Computers, six (6) @ $1,000 each to provide academically at-risk and low-income students (including students with
disabilities) access to assistive and computer assisted instruction (CAI) technology

Computer desk and chair units, six (6) @ $250 to assist in providing students access to the assistive and computer assisted
instruction technology

Kurzweil compatible scanners and scanner software, two (2) @ $580 each to scan text so it can be translated into audio for
students with disabilities

COMPASS Diagnostic Test Units, 540 @ $1.30 each to assist in diagnosing skill deficiencies in academically at-risk and
low-income student. Each student will require approximately four units, which cover different skill sets.

General supplies @ $480 for items used conducting the proposed activity, including consumables and inexpensive items

F. Contractual
PLATO Training @ $2,400 required to properly operate PLATO Library N Software
Kursweil Training @ $2,500 required to properly operate Kursweil software
Kursweil Maintenance Agreement for two (2) Lab Packs @ $269.50 each annually, required
COMPASS Test Training and Support @ $200 annually, required to properly administer COMPASS Diagnostic Test

G. Construction: Not Applicable

H. Other
PLATO Library N Software Licenses, six (6) @ $5,750 each, CAI covering kindergarten to college graduation skills to
augment developmental education courses, particularly effective for students with disabilities
Kurzwel Color Learning Lab Packs, two (2) @ $2,021 each (1 read/write & 4 read only), assistive technology for use with
students with visual impairment or reading disabilities, translates text into audio
ROSETTA STONE Software, six (6) @ $450 each, CAl in ESL that includes verbal/audio interface

Five Finger Typist Software, two (2) @ $175 each, converts standard keyboard to one-handed keyboard
Communications @ $240, included long-distance phone charges and use of the lowa Communication Network to

coordinate efforts between ECC, MCC, and IVG

ED FORM 851A-5
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GRANT APPLICATION FOR THE TITLE ill, PART A PROGRAMS Form Approved:

OMB No.:1840-0114

Title Ill, Higher Education Act of 1965, as amended by Public Law 102-325 Exp. Date: 03/31/03

OTHER BUDGET INFORMATION ‘
Marshalltown Community College, Activity Year 2: October 1, 2004 — September, 30 2005

1. NAME OF APPLICANT INSTITUTION: 2. ACTIVITY TITLE: Accessing Support Services
Marshalitown Community College to Insure Successful Transitions

3. REMARKS
MCC assumes responsibility for 5% of all costs listed below

A. Personnel Costs
All salaries are based on job descriptions according to institutional policies and procedures regarding hiring practices.
ASSIST Staff, two (2) x 100% of time @ $26,250 annually per position (5% increase from previous year, based on 10-
year average)
ASSIST Staff, three (3) x 75% of time (full-time for 195 days) @ $26,250 annual equivalent per position, (5% increase
ibid) prorated according to 2080 work hours, or 260 days, per year

B. Fringe Benefits
Fringe benefits for all positions include: FICA Medicare @ 1.45%, FICA Old Age Disability @ 6.2%, Retirement @

5.75%. Health Insurance @ $803.15 per month x % of time (5% increase ibid), Dental Insurance @ $50.01 per month x
% of time (5% increase ibid), Term Life Insurance @ $0.20 per $1000 of salary per month per position, and Long Term
Disability @ 0.29%

C. Travel
Travel @ $0.24 per mile (institutional policy) x 1,000 miles, used by ASSIST Staff to attend trainings and to provide
services for academically at-risk and low-income students

D. Equipment: Not Applicable

E. Supplies
COMPASS Diagnostic Test Units, 540 @ $1.30 each to assist in diagnosing skill deficiencies in academically at-risk and
low-income student. Each student will require approximately four units, which cover different skill sets.
General supplies @ $840 for items used conducting the proposed activity, including consumables and inexpensive items

F. Contractual
PLATO Technical Support for six (6) licenses @ $150 each annually, required
Kursweil Maintenance Agreement for two (2) Lab Packs @ $269.50 each annually, required
COMPASS Test Training and Support @ $200 annually, required to properly administer COMPASS Diagnostic Test

G. Construction: Not Applicable
H. Other

Communications @ $240, included long-distance phone charges and use of the lowa Communication Network to
coordinate efforts between ECC, MCC, and IVG

ED FORM 851A-5
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GRANT APPLICATION FOR THE TITLE Ill, PART A PROGRAMS Form Approved:

OMB No.:1840-0114

Title I, Higher Education Act of 1965, as amended by Public Law 102-325 Exp. Date: 03/31/03

OTHER BUDGET INFORMATION
Marshalitown Community College, Activity Year 3: October 1, 2005 — September, 30 2006

1. NAME OF APPLICANT INSTITUTION: 2. ACTIVITY TITLE: Accessing Support Services
Marshalitown Community College to Insure Successful Transitions

3. REMARKS
MCC assumes responsibility for 10% of all cost listed below

A. Personnel Costs
All salaries are based on job descriptions according to institutional policies and procedures regarding hiring practices.

ASSIST Staff, three (2) x 100% of time @ $27,563 annually per position (5% increase ibid.)
ASSIST Staff, five (3) x 75% of time (full-time for 195 days) @ $27,563 annual equivalent per position, (5% increase
ibid) prorated according to 2080 work hours, or 260 days, per year

B. Fringe Benefits
Fringe benefits for all positions include: FICA Medicare @ 1.45%, FICA Old Age Disability @ 6.2%, Retirement @
5.75%. Health Insurance @ $843.31 per month x % of time (5% increase ibid), Dental Insurance @ $52.51 per month x
% of time (5% increase ibid), Term Life Insurance @ $0.20 per $1000 of salary per month per position, and Long Term
Disability @ 0.29%

C. Travel
Travel @ $0.24 per mile (institutional policy) x 1,000 miles, used by ASSIST Staff to attend trainings and to provide
services for academically at-risk and low-income students

D. Equipment: Not Applicable

E. Supplies
Computers, six (6) @ $1,000, each to insure continued compatibility with advances in software by upgrading computers
COMPASS Diagnostic Test Units, 540 @ $1.30 each to assist in diagnosing skill deficiencies in academically at-risk and
low-income student. Each student will require approximately four units, which cover different skill sets.
General supplies @ $840 for items used conducting the proposed activity, including consumables and inexpensive items

F. Contractual
PLATO Technical Support for six (6) licenses @ $150 each annually, required
Kursweil Maintenance Agreement for two (2) Lab Packs @ $269.50 each annually, required
COMPASS Test Training and Support @ $200 annually, required to properly administer COMPASS Diagnostic Test

G. Construction: Not Applicable
H. Other

Communications @ $240, included long-distance phone charges and use of the lowa Communication Network to
coordinate efforts between ECC, MCC, and IVG

ED FORM 851A-5

97



GRANT APPLICATION FOR THE TITLE lil, PART A PROGRAMS Form Approved:

OMB No.:1840-0114

Title lll, Higher Education Act of 1965, as amended by Public Law 102-325 Exp. Date: 03/31/03

OTHER BUDGET INFORMATION
Marshalitown Community College, Activity Year 4: October 1, 2006 — September, 30 2007

1. NAME OF APPLICANT INSTITUTION: 2. ACTIVITY TITLE: Accessing Support Services
Marshalltown Community College to Insure Successful Transitions

3. REMARKS
MCC assumes responsibility for 15% of all costs listed below

A. Personnel Costs
All salaries are based on job descriptions according 1o institutional policies and procedures regarding hiring practices.

ASSIST Staff, two (2) x 100% of time @ $28,941 annually per position (5% increase ibid.)
ASSIST Staff, three (3) x 75% of time (full-time for 195 days) @ $28,941 annual equivalent per position, (5% increase
ibid) prorated according to 2080 work hours, or 260 days, per year

B. Fringe Benefits
Fringe benefits for all positions include: FICA Medicare @ 1.45%, FICA Old Age Disability @ 6.2%, Retirement @

5.75%. Health Insurance @ $885.48 per month x % of time (5% increase ibid), Dental Insurance @ $55.14 per month x
9% of time (5% increase ibid), Term Life Insurance @ $0.20 per $1000 of salary per month per position, and Long Term
Disability @ 0.29%

C. Travel
Travel @ $0.24 per mile (institutional policy) x 1,000 miles, used by ASSIST Staff to attend trainings and to provide
services for academically at-risk and low-income students

D. Equipment: Not Applicable

E. Supplies
COMPASS Diagnostic Test Units, 540 @ $1.30 each to assist in diagnosing skill deficiencies in academically at-risk and

low-income student. Each student will require approximately four units, which cover different skill sets.
General supplies @ $840 for items used conducting the proposed activity, including consumables and inexpensive items

F. Contractual
PLATO Technical Support for six (6) licenses @ $150 each annually, required
Kursweil Maintenance Agreement for two (2) Lab Packs @ $269.50 each annually, required
COMPASS Test Training and Support @ $200 annually, required to properly administer COMPASS Diagnostic Test

G. Construction: Not Applicable
H. Other

Communications @ $240, included long-distance phone charges and use of the lowa Communication Network to
coordinate efforts between ECC, MCC, and IVG

ED FORM 851A-5
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GRANT APPLICATION FOR THE TITLE lii, PART A PROGRAMS Form Approved:

Title lll, Higher Education Act of 1965, as amended by Public Law 102-325 D Date: 03131103

OTHER BUDGET INFORMATION
Marshalltown Community College, Activity Year 5: October 1, 2007 — September, 30 2008

1. NAME OF APPLICANT INSTITUTION: 2. ACTIVITY TITLE: Accessing Support Services
Marshalltown Community College to Insure Successful Transitions
3. REMARKS

MCC assumes responsibility for 20% of all costs listed below

A. Personnel Costs
All salaries are based on job descriptions according to institutional policies and procedures regarding hiring practices.

ASSIST Staff, two (2) x 100% of time @ $30,388 annually per position (5% increase ibid.)
ASSIST Staff, three (3) x 75% of time (full-time for 195 days) @ $30,388 annual equivalent per position, (5% increase
ibid) prorated according to 2080 work hours, or 260 days, per year

B. Fringe Benefits
Fringe benefits for all positions include: FICA Medicare @ 1.45%, FICA Old Age Disability @ 6.2%, Retirement @

5.75%. Health Insurance @ $929.75 per month x % of time (5% increase ibid), Dental Insurance @ $57.90 per month x
% of time (5% increase ibid), Term Life Insurance @ $0.20 per $1000 of salary per month per position, and Long Term
Disability @ 0.29%

C. Travel
Travel @ $0.24 per mile (institutional policy) x 1,000 miles, used by ASSIST Staff to attend trainings and to provide
services for academically at-risk and low-income students

D. Equipment: Not Applicable

E. Supplies
Computers, six (6) @ $1,000, each to insure continued compatibility with advances in software by upgrading computers
COMPASS Diagnostic Test Units, 540 @ $1.30 each to assist in diagnosing skill deficiencies in academically at-risk and
low-income student. Each student will require approximately four units, which cover different skill sets.
General supplies @ $840 for items used conducting the proposed activity, including consumables and inexpensive items

F. Contractual
PLATO Technical Support for six (6) licenses @ $150 each annually, required
Kursweil Maintenance Agreement for two (2) Lab Packs @ $269.50 each annually, required
COMPASS Test Training and Support @ $200 annually, required to properly administer COMPASS Diagnostic Test

G. Construction: Not Applicable
H. Other

Communications @ $240, included long-distance phone charges and use of the lowa Communication Network to
coordinate efforts between ECC, MCC, and IVG

ED FORM 851A-5
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GRANT APPLICATION FOR THE TITLE Iil, PART A PROGRAMS Form Approved:

OMB No.:1840-0114

Title lil, Higher Education Act of 1965, as amended by Public Law 102-325 Exp. Date: 03/31/03

OTHER BUDGET INFORMATION
Ellsworth Community College, Activity Year 1: October 1, 2003 - September, 30 2004

1. NAME OF APPLICANT INSTITUTION: 2. ACTIVITY TITLE: Accessing Support Services
Marshalitown Community College to Insure Successful Transitions

3. REMARKS

A. Personnel Costs
All salaries are based on job descriptions according to institutional policies and procedures regarding hiring practices.

ASSIST Staff, one (1) x 100% of time @ $25,000 annually per position
ASSIST Staff, two (2) x 25% of time (full-time for 65 days) @ $25,000 annual equivalent per position, prorated according
to 2080 work hours, or 260 days, per year

B. Fringe Benefits
Fringe benefits for all positions include: FICA Medicare @ 1.45%, FICA Old Age Disability @ 6.2%, Retirement @
5.75%.Health Insurance @ $764.90 per month x % of time, Dental Insurance @ $48.10 per month x % of time, Term
Life Insurance @ $0.20 per $1000 of salary per month per position, and Long Term Disability @ 0.29%

C. Travel
Travel @ $0.24 per mile (institutional policy) x 667 miles, used by ASSIST Staff to attend trainings and to provide
services for academically at-risk and low-income students

D. Equipment: Not Applicable

E. Supplies
Computers, four (4) @ $1,000 each to provide academically at-risk and low-income students (including students with

disabilities) access to assistive and computer assisted instruction (CAI) technology

Computer desk and chair units, four (4) @ $250 to assist in providing students access to the assistive and computer
assisted instruction technology

Kurzweil compatible scanner and scanner software, one (1) @ $580 each to scan text so it can be translated into audio for
students with disabilities

COMPASS Diagnostic Test Units, 360 @ $1.30 each to assist in diagnosing skill deficiencies in academically at-risk and
low-income student. Each student will require approximately four units, which cover different skill sets.

General supplies @ $320 for items used conducting the proposed activity, including consumables and inexpensive items

F. Contractual
Kursweil Maintenance Agreement for one (1) Lab Packs @ $269.50 each annually, required

G. Construction: Not Applicable

H. Other
PLATO Library N Software Licenses, four (4) @ $5,750 each, CAI covering kindergarten to college graduation skills to
augment developmental education courses, particularly effective for students with disabilities
Kurzwel Color Learning Lab Pack, one (1) @ $2,021 each (1 read/write & 4 read only), assistive technology for use with
students with visual impairment or reading disabilities, translates text into audio
ROSETTA STONE Software, four (4) @ $450 each, CAI in ESL that includes verbal/audio interface
Five Finger Typist Software, one (1) @ $175 each, converts standard keyboard to one-handed keyboard
Communications @ $160, included long-distance phone charges and use of the lowa Communication Network to
coordinate efforts between ECC, MCC, and IVG
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GRANT APPLICATION FOR THE TITLE Ill, PART A PROGRAMS Form Approved:

OMB No.:1840-0114

Title I, Higher Education Act of 1965, as amended by Public Law 102-325 Exp. Date: 03/31/03

OTHER BUDGET INFORMATION
Ellsworth Community College, Activity Year 2: October 1, 2004 — September, 30 2005

1. NAME OF APPLICANT INSTITUTION: 2. ACTIVITY TITLE: Accessing Support Services
Marshalitown Community College to Insure Successful Transitions

3. REMARKS
ECC assumes responsibility for 5% of all costs listed below

A. Personnel Costs
All salaries are based on job descriptions according to institutional policies and procedures regarding hiring practices.
ASSIST Staff, one (1) x 100% of time @ $26,250 annually per position (5% increase from previous year, based on 10-year
average)
ASSIST Staff, two (2) x 75% of time (full-time for 195 days) @ $26,250 annual equivalent per position, (5% increase
ibid) prorated according to 2080 work hours, or 260 days, per year

B. Fringe Benefits
Fringe benefits for all positions include: FICA Medicare @ 1.45%, FICA Old Age Disability @ 6.2%, Retirement @

5.75%. Health Insurance @ $803.15 per month x % of time (5% increase ibid), Dental Insurance @ $50.01 per month x
% of time (5% increase ibid), Term Life Insurance @ $0.20 per $1000 of salary per month per position, and Long Term
Disability @ 0.29%

C. Travel
Travel @ $0.24 per mile (institutional policy) x 667 miles, used by ASSIST Staff to attend trainings and to provide
services for academically at-risk and low-income students

D. Equipment: Not Applicable

E. Supplies
COMPASS Diagnostic Test Units, 360 @ $1.30 each to assist in diagnosing skill deficiencies in academically at-risk and

low-income student. Each student will require approximately four units, which cover different skill sets.
General supplies @ $560 for items used conducting the proposed activity, including consumables and inexpensive items

F. Contractual
PLATO Technical Support for four (4) licenses @ $150 each annually, required
Kursweil Maintenance Agreement for one (1) Lab Pack @ $269.50 each annually, required

G. Construction: Not Applicable

H. Other
Communications @ $160, included long-distance phone charges and use of the Jowa Communication Network to
coordinate efforts between ECC, MCC, and IVG

ED FORM 851A-5
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GRANT APPLICATION FOR THE TITLE lil, PART A PROGRAMS Form Approved:
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OTHER BUDGET INFORMATION
Ellsworth Community College, Activity Year 3: October 1, 2005 — September, 30 2006

1. NAME OF APPLICANT INSTITUTION: 2. ACTIVITY TITLE: Accessing Support Services
Marshalltown Community College to Insure Successful Transitions
3. REMARKS

ECC assumes responsibility for 10% of all costs listed below

A. Personnel Costs
All salaries are based on job descriptions according to institutional policies and procedures regarding hiring practices.

ASSIST Staff, one (1) x 100% of time @ $27,563 annually per position (5% increase ibid.)
ASSIST Staff, two (2) x 75% of time (full-time for 195 days) @ $27,563 annual equivalent per position, (5% increase
ibid) prorated according to 2080 work hours, or 260 days, per year

B. Fringe Benefits
Fringe benefits for all positions include: FICA Medicare @ 1.45%, FICA Old Age Disability @ 6.2%, Retirement @

5.75%. Health Insurance @ $843.31 per month x % of time (5% increase ibid), Dental Insurance @ $52.51 per month x
% of time (5% increase ibid), Term Life Insurance @ $0.20 per $1000 of salary per month per position, and Long Term
Disability @ 0.29%

C. Travel
Travel @ $0.24 per mile (institutional policy) x 667 miles, used by ASSIST Staff to attend trainings and to provide
services for academically at-risk and low-income students

D. Equipment: Not Applicable

E. Supplies
Computers, four (4) @ $1,000, each to insure continued compatibility with advances in software by upgrading computers

COMPASS Diagnostic Test Units, 360 @ $1.30 each to assist in diagnosing skill deficiencies in academically at-risk and
low-income student. Each student will require approximately four units, which cover different skill sets.
General supplies @ $560 for items used conducting the proposed activity, including consumables and inexpensive items

F. Contractual
PLATO Technical Support for four (4) licenses @ $150 each annually, required
Kursweil Maintenance Agreement for one (1) Lab Pack @ $269.50 each annually, required

G. Construction: Not Applicable
H. Other

Communications @ $160, included long-distance phone charges and use of the lowa Communication Network to
coordinate efforts between ECC, MCC, and IVG
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OTHER BUDGET INFORMATION
Ellsworth Community College, Activity Year 4: October 1, 2006 — September, 30 2007

1. NAME OF APPLICANT INSTITUTION: 2. ACTIVITY TITLE: Accessing Support Services
Marshalltown Community College to Insure Successful Transitions

3. REMARKS
ECC assumes responsibility for 15% of all costs listed below

A. Personnel Costs
All salaries are based on job descriptions according to institutional policies and procedures regarding hiring practices.

ASSIST Staff, one (1) x 100% of time @ $28,941 annually per position (5% increase ibid.)
ASSIST Staff, two (2) x 75% of time (full-time for 195 days) @ $28,941 annual equivalent per position, (5% increase
ibid) prorated according to 2080 work hours, or 260 days, per year

B. Fringe Benefits
Fringe benefits for all positions include: FICA Medicare @ 1.45%, FICA Old Age Disability @ 6.2%, Retirement @

5.75%. Health Insurance @ $885.48 per month x % of time (5% increase ibid), Dental Insurance @ $55.14 per month x
% of time (5% increase ibid), Term Life Insurance @ $0.20 per $1000 of salary per month per position, and Long Term
Disability @ 0.29%

C. Travel
Travel @ $0.24 per mile (institutional policy) x 667 miles, used by ASSIST Staff to attend trainings and to provide
services for academically at-risk and low-income students

D. Equipment: Not Applicable

E. Supplies
COMPASS Diagnostic Test Units, 360 @ $1.30 each to assist in diagnosing skill deficiencies in academically at-risk and
low-income student. Each student will require approximately four units, which cover different skill sets.
General supplies @ $560 for items used conducting the proposed activity, including consumables and inexpensive items

F. Confractual
PLATO Technical Support for four (4) licenses @ $150 each annually, required
Kursweil Maintenance Agreement for one (1) Lab Pack @ $269.50 each annually, required

G. Construction: Not Applicable

H. Other
Communications @ $160, included long-distance phone charges and use of the Iowa Communication Network to
coordinate efforts between ECC, MCC, and IVG
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OTHER BUDGET INFORMATION
Elisworth Community College, Activity Year 5: October 1, 2007 — September, 30 2008

1. NAME OF APPLICANT INSTITUTION: 2. ACTIVITY TITLE: Accessing Support Services
Marshalltown Community College to Insure Successful Transitions

3. REMARKS
ECC assumes responsibility for 20% of all costs listed below

A. Personnel Costs
All salaries are based on job descriptions according to institutional policies and procedures regarding hiring practices.

ASSIST Staff, one (1) x 100% of time @ $30,388 annually per position (5% increase ibid.)
ASSIST Staff, two (2) x 75% of time (full-time for 195 days) @ $30,388 annual equivalent per position, (5% increase
ibid) prorated according to 2080 work hours, or 260 days, per year

B. Fringe Benefits
Fringe benefits for all positions include: FICA Medicare @ 1.45%, FICA Old Age Disability @ 6.2%, Retirement @
5.75%. Health Insurance @ $929.75 per month x % of time (5% increase ibid), Dental Insurance @ $57.90 per month x
% of time (5% increase ibid), Term Life Insurance @ $0.20 per $1000 of salary per month per position, and Long Term
Disability @ 0.29%

C. Travel
Travel @ $0.24 per mile (institutional policy) x 667 miles, used by ASSIST Staff to attend trainings and to provide
services for academically at-risk and low-income students

D. Equipment: Not Applicable

E. Supplies
Computers, four (4) @ $1,000, each to insure continued compatibility with advances in software by upgrading computers
COMPASS Diagnostic Test Units, 360 @ $1.30 each to assist in diagnosing skill deficiencies in academically at-risk and
low-income student. Each student will require approximately four units, which cover different skill sets.
General supplies @ $560 for items used conducting the proposed activity, including consumables and inexpensive items

F. Contractual
PLATO Technical Support for four (4) licenses @ $150 each annually, required
Kursweil Maintenance Agreement for one (1) Lab Pack @ $269.50 each annually, required

G. Construction: Not Applicable
H. Other

Communications @ $160, included long-distance phone charges and use of the lowa Communication Network to
coordinate efforts between ECC, MCC, and IVG
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K. Project Management Plan

607.22(e)(1) Reader’s Questions: To what extent are the procedures for managing the project likely to ensure that
the institution will efficiently and effectively implement the project? (Maximum Points: 5 points)

607.22(e)(2) Reader’s Questions: To what extent do the project coordinator and activity director(s) have sufficient
authority to conduct the project effectively, including access to the president or chief executive officer? (Maximum

Points: 5 points)

Please refer to Section I (Key Personnel) for job descriptions and education, training, and

experience of key personnel related to management, which include the Associate Dean of

Developmental Services, the Title III Coordinator, and the ACE and Success Center

Coordinator/Instructors. Figure 2.1 is an overview of the management structure related to

ASSIST. Descriptions of day-to-day management and institutional communication follow.

Figure 2.1: ASSIST Activity Management Chart

IVCCD Board of Directors
I
pommmsmmmm oo IVCCD President |- AQIP Council
| ' ' 1 '
5 ECC Executive Dean MCC Executive Dean i
i L I i
i L i
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1 Full-Year and 2 1 Full-Year and 3 1 Full-Year
195-day ASSIST Staff 195-day ASSIST Staff ASSIST Staff
Legend
Line of Authority = ----- Line of Communication [ Positions T Activity Site




MARSHALLTOWN COMMUNITY COLLEGE, IOWA

i. Day-to-Day Management

The Associate Dean of Developmental Services will have overall responsibility for
directing the ASSIST activity to ensure its goals and objectives are met. To this end, the
Associate Dean of Developmental Services will supervise the Title III Coordinator and guide the
project using her expertise in the area. The Title Il Coordinator will be responsible for
coordination and providing day-to-day management of the ASSIST activity, which includes
monitoring progress toward activity goals and objectives, developing and implementing polices
and procedures for the ASSIST activity in accordance with all applicable regulations and
existing polices and procedures, and supervising staff related to the activity.

In relation to their coordination responsibility, the Title IIl Coordinator will direct the
Coordinator/Instructors related to center usage to insure the purpose of the ASSIST activity is
adhered to. The Title III Coordinator will also work with the Coordinators/Instructors regarding
connections between ASSIST Staff and existing developmental education staff at the centers.
The Title III Coordinator will be responsible for supervising ASSIST Staff regarding
implementation of the multi-component approaches of the ASSIST activity.

The Coordinators/Instructors will supervise ASSIST Staff regarding center scheduling
and provide basic developmental education assistance to academically at-risk and low-income
students. In short, the line of authority related to use of the centers and accessing existing
developmental education services, for the purpose of the proposed activity, will go from the Title
III Coordinator through the Coordinator/Instructors to the ASSIST Staff. The line of authority

for all other activity related purposes will go directly from the Title III Coordinator to the

ASSIST Staff.
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ii. Institutional Communication

To ensure institutional knowledge of and feedback to the ASSIST activity, an advisory
council will be established through the Academic Quality Improvement Project (AQIP) process.
The advisory council will consist of faculty, staff, administrators, and students from ECC, MCC,
and IVG. During the first year of the ASSIST activity, the Title III Coordinator will develop
monthly reports on the progress of the activity and present them to the advisory council. The
Associate Dean of Developmental Services will provide additional information to the advisory
council as needed. The advisory council will provide feedback to the Title III Coordinator and
the Associate Dean of Developmental Services regarding concerns and recommendations for
improvements. The advisory council will report on the ASSIST activity to the AQIP Council,
which is the district-wide steering committee of the AQIP process. During years two through
five of the development activity, the Title III Coordinator and the Associate Dean of
Developmental Services will present quarterly reports to the advisory council for feedback.

The monthly reports generated during the first year and the quarterly reports generated
during the second through fifth years of the grant period by the Title III Coordinator will also be
provided directly to the President for his information, feedback, and, when necessary, action. In
addition, for the purpose of the Title III grant, a formal line of communication will be established
between the President and the Associate Dean of Developmental Services and Title III
Coordinator. If issues or concerns arise that jeopardize the successful implementation of the
ASSIST activity, the President will make necessary executive orders, through the normal lines of
authority, to resolve the issues or concerns in accordance with district policies and procedures, as

well as regulations established by the US Department of Education concerning the Title III, Part

A, Strengthening Institutions Program.




The fourth quarterly report of each year of the grant period will also serve as the annual

report by adding additional information and summarizing the first three quarterly reports of the
year. In addition to reporting described above and any mandated by the US Department of
Education, this annual report on the ASSIST activity will be presented to the Board of Directors
by the Associate Dean of Developmental Services and the Title III Coordinator. This will be
done to provide pertinent information about the progress of the activity to the Board of Directors
and receive feedback from them. The Associate Dean of Developmental Services and/or the

Title III Coordinator will also bring issues in need of board action related to the ASSIST activity

before the directors via the President.

L. Evaluation Plan

607.22(f)(1) Reader’s Questions: To what extent are the data elements and data collection procedures clearly
described and appropriate to measure the attainment of activity objectives and to measure the success of the project
in achieving the goals of the comprehensive development plan? (Maximum Points: 5 points)

607.22(f)(2) Reader’s Question: To what extent are the data analysis procedures clearly described and to what
extent are they likely to produce formative and summative results on attaining activity objectives and measuring the
success of the project on achieving the goals of the comprehensive development plan? (Maximum Points: 5 points)

The Title IIT Coordinator will be responsible for monitoring data collection for timeliness
and accuracy, as well as conducting data analysis and related reporting. The Title III
Coordinator will enlist the assistance of the Institutional Researcher and the new management
information system (MIS) administrator in these activities as needed. The Title III Coordinator
will be responsible for compiling formative data into monthly reports during the first year of the

activity. The Title III Coordinator will also be responsible for compiling formative and

summative quarterly and annual reports throughout the five-year period of the activity.




i. Measurable Objectives Evaluation

Although performance indicators will be measured and evaluated periodically, fall-to-fall
or October 1 to September 30 annual changes will be the standard used for evaluation of the
activity (whichever is appropriate according to the measurement). However, measurements that
can be taken by month, term, and/or quarter wili be, in order to monitor progress toward the
performance indicators and the measurable objectives. The procedures for evaluating the
measurable objectives of ASSIST will be to compare measure?d outcomes to the performance
indicators, the terms of which include baselines. When applicable, measurements used for
performance indicators are equivalent to those used to establish the original analyses presented in
the CDP, which will insure comparability with baseline data.

The first measurable objective (related to increasing retention) has three performance

indicator series, 1.a.1-5, 1.b.1-5, and 1.c.2-5. The first series (1.a.1-5) deals with the percentage
of academically at-risk and low-income students who are retained from the term they entered to
the same term a year later, which correspond directly to the measurable objective. This
performance indicator series will be measured using data collected from the MIS database, which
contains data entered during institutional functioning. The number of academically at-risk and
low-income students who are retained through their first year will be calculated as the number of
academically at-risk and low-income students who register for classes one year after the term
they first registered for classes at the community college (either ECC or MCC). The percent
retention will be calculated by dividing the number of retained students by the number of all
academically at-risk and low-income students who entered college for the first time in the same

term (a cohort) one year earlier minus the number of students who graduated during that year, or:

Retained cohort student after one year

% Retention = p—
o Retention All students in original cohort — Graduated cohort students

110
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This percent retention will be measured for each term cohort to monitor progress, but the fall
cohort will be used to evaluate the performance indicators and measurable objective.

The second performance indicator series for the first measurable objective (1.b.1-5) deals
with the percent of academically at-risk and low-income students who complete developmental
education courses for which they register. In other words, it is a measurement of at-risk student
retention in developmental education courses. Information for this measurement will be taken
from the MIS database. The measurement will be calculated by taking the total number of
registrations in developmental education courses by academically at-risk and low-income
students (may include an individual more than once if they are registered for more than one
developmental education course) and dividing it by the total number of letter grades awarded to
academically at-risk and low-income students (may also include multiple counts for an
individual). This measurement will be cémpleted for all developmental education courses at the
end of each term, as well as quarterly and annually, to monitor progress and for evaluation.

The third performance indicator series for the first measurable objective (1.c.2-5) deals
with in-subject retention among academically at-risk and low-income students who take
developmental education courses. The same definition of in-subject retention as was used in the
original study for the CDP -- receiving a grade on a 100 level course (entry college level) in a
specific subject area within two years of first enrollment (i.e., cohort initiation) -- will be used
for this analysis. These performance indicators will not be measured until the second year due to
the two-year stipulation in the definition of in-subject retention. These performance indicators

will be measured using data collected from the MIS database. The database query used during

the original study, adjusted to limit it to academically at-risk and low-income student, will be
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used in the analyses. Analyses will be conducted on all term cohorts to monitor progress, but fall
coborts will be used as the standard of measurement for the performance indicator series.

The second measurable objective (related to improving the coordination of student

support services) has two performance indicator series, 2.a.1-5 and 2.b.1-5. The first series
(2.a.1-5) deals with the average number of coordinated student support services per participating
student. The services included in this measurement are academic advising, career advising,
financial assistance advising, personal advising, and developmental education services (the
coordination of the muitiple components of the ASSIST activity will be monitored to evaluate
the activity process, but is not included in this outcome measure). The average number of
coordinated student support services for participants will be calculated by summing the number
of these services accessed by each active participant (taken from the Personal Improvement Plan)
divided by the total number of active participants. For this purpose, an “active participant” is
defined as an academically at-risk and/or low-income individual contacted by an ASSIST Staff
member during the current year. This measurement will be taken each term, quarter, and year, as
well as monthly during the first year, to monitor progress. Evaluation for the purpose of the
measurable objective will be the accumulated annual average.

The second performance indicator series (2.b.1-5) deals with participant satisfaction with
the coordination of student support services. The Title III Coordinator and the Associate Dean of
Developmental Services will develop the survey before January 01, 2004. The survey will
contain a range of questions concerning satisfaction with the ASSIST activity that will be used as
feedback; however, only questions pertaining to satisfaction with the coordination of student

support services will be used in evaluations based on these performance indicators. For these

questions, a five-point scale will be used, which will include “poor,” “fair,” “good,” “very good,”
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and “excellent.” The measurement will be calculated by taking the number of targeted responses
and dividing it by the total number of responses to questions pertaining to satisfaction with
coordination. This performance indicator series will be measured during fall and spring term
using a participant satisfaction survey to monitor progress and pooled together to evaluate the
annual performance indicators. To establish a true baseline for this performance indicator series,
the participant satisfaction surveys will be administered to a random sample of academically at-
risk and low-income students at ECC, MCC, and IVG during January of 2004, before
coordination services begin.

The third measurable objective (to increase use of developmental education courses) has

two related performance indicator series, 3.a.1-5 and 3.b.1-5. Both indicator series deal with the
percentage of academically at-risk and low-income students who are at or below the established
ACT or COMPASS cut scores and take a corresponding developmental education course.
However, indicator series 3.a.1-5 deals with mathematics and writing, where as indicator series
3.b.1-5 deals with reading. This division was made because of the wide disparity in the
percentage of students at or below cut scores in mathematics and writing who take a relatéd
developmental education course and the percentage of students at or below cut scores in reading
who take a related developmental education course. Both performance indicator series will be
measured using data collected from the MIS database. The same database query as was used in
the ofiginal study mentioned in the CDP, with a programming term added to limit the query to
academically at-risk and low-income students, will be used to measure these indicators. These

measurements will be taken each term to monitor progress, but annual fall cohorts will be used

for the purpose of evaluating the performance indicator series.
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The fourth measurable objective (related to increasing in-subject passing) has two

performance indicator series, 4.a.1-5 and 4.b.2-5. The first series (4.a.1-5) deals with the
percentage of academically at-risk and low-income students who take developmental education
courses and pass. These performance indicators will be measured using information from the
MIS database. The measurement will be calculated by taking the total number C- or better
grades received for developmental education courses by academically at-risk and low-income
students (may include an individual more than once if they received more than one passing grade
from taking multiple developmental education courses) and dividing it by the total number of
letter grades awarded to academically at-risk and low-income students for developmental
education courses (may also include multiple counts for an individual). This measurement will
be completed for all developmental courses at the end of each term, as well as quarterly and
annually, to monitor progress toward the performance indicators and measurable objective.
The second performance indicator series for the fourth measurable objective (4.b.2-5)
deals with increasing in-subject passing among academically at-risk and low-income students
who take developmental education courses. The same definition of in-subject passing as was

used in the original study described in the CDP -- receiving a grade of C- or better on a 100 level

course (entry college level) in a specific subject within two years of first enrollment (i.e., cohort
initiation) -- will be used for this analysis. These performance indicators will not be measured
until the second year due to the two-year stipulation in the definition of in-subject passing. They
will be measured using data collected from the MIS database. The database query used during
the original study, adjusted to limit it to academically at-risk and low-income student, will be

used in the analyses. Analyses will be conducted on all term cohorts to monitor progress, but fall

cohorts will be used as the standard of measurement for the performance indicator series.
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ii. Tangible Results Monitoring

In combination with the methods mentioned for periodically monitoring changes related
to performance indicators, the progress of the activity will be measured related to the tangible
results of the implementation strategies. Whereas the performance indicators are outcome
measurements, progress related to the tangible results are process measurements (things that are
done, numbers served, etc.). Formative measurements based on the tangible results will be
compiled and reported by the Title III Coordinator each month, term, and quarter during the first
year of the activity. During the remaining years of the activity, the Title III coordinator will
compile and report the data quarterly, with the fourth quarterly report summarizing the year.

Table 2.8 contains the tangible results from the implementation strategy for each activity
component along with what data will be collected, how it will be collected, when it will be
collected for the first time, the frequency of data collection, who will collect it, and, when
appropriate, anticipated baselines. Tangible results that are activity functionalities are not
included in the table, but will be recorded by the Title III Coordinator. These functionalities
include such tasks as hiring staff and purchasing equipment (i.e., tasks that are done or not done).

Baseline indicators that are included in Table 2.8 are approximated based on available
data. However, baselines for most of the measurements are zero because similar services have
not been provided before and there are no comparable datasets to base an estimation on.

Baselines for some measurements are also not applicable due to the nature of the data, which will

be noted in the table.
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MARSHALLTOWN COMMUNITY COLLEGE, IOWA
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MARSHALLTOWN COMMUNITY COLLEGE, IOWA

Table 2.9 and Table 2.10 consist of approximate numbers of academically at-risk and
low-income students that will be impacted by each of the activity components during each of the
activity years for ECC and MCC. Approximate numbers for IVG have been included with
MCC. These approximations are based on current enrollment and the prevalence of
academically at-risk and low-income students at ECC and MCC. In the estimates, duplication of
individuals between components may occur, but students counted in each component are

calculated based on non-duplication.

Table 2.9: ECC Estimation of Academically At-Risk and Low-Income Students Served by Year

and Activity Component

Activity Component Year1 Year2 Year3 Year4 Year$
Orientation and Topics-of-Interest Seminars 20 30 60 80 100
Coordination of Student Support Services 50 100 120 140 160
Intrusive Advising 25 50 70 90 100
Basic Developmental Education Assistance 30 80 100 120 140
Course Prerequisites - - - 80 160
Peer Mentoring - - 20 30 40

Table 2.10: MCC Estimation of Academically At-Risk and Low-Income Students Served by

Year and Activity Component
Activity Component Year1 Year2 Year3 Year4 Year$
Orientation and Topics-of-Interest Seminars 25 40 90 120 140
Coordination of Student Support Services 70 140 180 220 240
Intrusive Advising 35 90 110 130 160
Basic Developmental Education Assistance 50 120 160 180 200
Course Prerequisites - - - 120 240
Peer Mentoring - - 30 45 60

M. Project Management/Evaluation Budget (ED 851A-4&5) --- Starts on Next Page

607.22(g) Reader’s Question: To what extent are the proposed costs necessary and reasonable in relation to the
project’s objectives and scope? (Maximum Points: 5 points total for all Budget guestions)

N. Summary Budget Form (ED 524) -— Starts on Page 132

607.22(g) Reader’s Question: To what extent are the proposed costs necessary and reasonable in relation to the
project’s objectives and scope? (Maximum Points: S points total for all Budget questions)
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GRANT APPLICATION FOR THE TITLE Hll, PART A PROGRAMS Form Approved:

OMB No.:1840-0114

Title lll, Higher Education Act of 1965, as amended by Public Law 102-325 Exp. Date: 03/31/03

OTHER BUDGET INFORMATION
Marshalltown Community College Management and Evaluation Year 1: October 1, 2003 — September, 30 2004

1. NAME OF APPLICANT INSTITUTION: 2. ACTIVITY TITLE: Accessing Support Services
Marshalltown Community College to Insure Successful Transitions

3. REMARKS

A. Personnel Costs
Salary is based on job descriptions according to institutional policies and procedures regarding hiring practices.

Title III Coordinator, 60% of time @ $35,000 annually

B. Fringe Benefits
Fringe benefits for all positions include: FICA Medicare @ 1.45%, FICA Old Age Disability @ 6.2%, Retirement @

5.75%.Health Insurance @ $764.90 per month x % of time, Dental Insurance @ $48.10 per month x % of time, Term
Life Insurance @ $0.20 per $1000 of salary per month per position, and Long Term Disability @ 0.29%

C. Travel
Travel @ $0.24 per mile (institutional policy) x 5,000 miles, used by Title III Coordinator to travel between ECC, MCC,
and IVG in the process of managing and evaluating the activity, as well as to attend trainings

D. Equipment: Not Applicable

E. Supplies
General supplies @ $1,020 for items used conducting the proposed activity, including consumables and inexpensive items

F. Contractual: Not Applicable

G. Construction: Not Applicable

H. Other
Tracking Software, one (1) @ $2,000, to assist in data collection related to number, frequency, and length of contacts
Communications @ $720, included long-distance phone charges and use of the Jowa Communication Network to
coordinate efforts between ECC, MCC, and IVG

ED FORM 851A-5
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GRANT APPLICATION FOR THE TITLE Ill, PART A PROGRAMS Form Approved:

OMB No.:1840-0114

Title ill, Higher Education Act of 1965, as amended by Public Law 102-325 Exp. Date: 03/31/03

OTHER BUDGET INFORMATION
Marshalltown Community College Management and Evaluation Year 2: October 1, 2004 — September, 30 2005

1. NAME OF APPLICANT INSTITUTION: 2. ACTIVITY TITLE: Accessing Support Services
Marshalltown Community College to Insure Successful Transitions

3. REMARKS
MCC assumes responsibility for 5% of all costs listed below

A. Personnel Costs
Salary is based on job descriptions according to institutional policies and procedures regarding hiring practices.

Title III Coordinator, 60% of time @ $36,750 annually (5% increase from previous year, based on 10-year average)

B. Fringe Benefits
Fringe benefits for all positions include: FICA Medicare @ 1.45%, FICA Old Age Disability @ 6.2%, Retirement @

5.75%. Health Insurance @ $803.15 per month x % of time (5% increase ibid), Dental Insurance @ $50.01 per month x
% of time (5% increase ibid), Term Life Insurance @ $0.20 per $1000 of salary per month per position, and Long Term
Disability @ 0.29%

C. Travel
Travel @ $0.24 per mile (institutional policy) x 5,000 miles, used by Title Il Coordinator to travel between ECC, MCC,
and IVG in the process of managing and evaluating the activity, as well as to attend trainings

D. Equipment: Not Applicable

E. Supplies ‘
General supplies @ $500 for items used conducting the proposed activity, including consumables and inexpensive items

F. Contractual: Not Applicable
G. Construction: Not Applicable
H. Other

Communications @ $720, included long-distance phone charges and use of the Iowa Communication Network to
coordinate efforts between ECC, MCC, and IVG

ED FORM 851A-5
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GRANT APPLICATION FOR THE TITLE i, PART A PROGRAMS Form Approved:

OMB No.:1840-0114

Title lil, Higher Education Act of 1965, as amended by Public Law 102-325 Exp. Date: 03/31/03

OTHER BUDGET INFORMATION
Marshalltown Community College Management and Evaluation Year 3: October 1, 2005 — September, 30 2006

1. NAME OF APPLICANT INSTITUTION: 2. ACTIVITY TITLE: Accessing Support Services
Marshallitown Community College to Insure Successful Transitions

3. REMARKS
MCC assumes responsibility for 10% of all costs listed below

A. Personnel Costs
Salary is based on job descriptions according to institutional policies and procedures regarding hiring practices.

Title ITI Coordinator, 60% of time @ $38,588 annually (5% increase from previous year, based on 10-year average)

B. Fringe Benefits
Fringe benefits for all positions include: FICA Medicare @ 1.45%, FICA Old Age Disability @ 6.2%, Retirement @

5.75%. Health Insurance @ $843.31 per month x % of time (5% increase ibid), Dental Insurance @ $52.51 per month x
% of time (5% increase ibid), Term Life Insurance @ $0.20 per $1000 of salary per month per position, and Long Term
Disability @ 0.29%

C. Travel
Travel @ $0.24 per mile (institutional policy) x 5,000 miles, used by Title IIl Coordinator to travel between ECC, MCC,
and IVG in the process of managing and evaluating the activity, as well as to attend trainings

D. Equipment: Not Applicable

E. Supplies
General supplies @ $500 for items used conducting the proposed activity, including consumables and inexpensive items

F. Contractual: Not Applicable
G. Construction: Not Applicable
H. Other

Communications @ $720 included long-distance phone charges and use of the lowa Communication Network to
coordinate efforts between ECC, MCC, and IVG
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GRANT APPLICATION FOR THE TITLE Iil, PART A PROGRAMS Form Approved:

OMB No.:1840-0114

Title Hil, Higher Education Act of 1965, as amended by Public Law 102-325 Exp. Date: 03/31/03

OTHER BUDGET INFORMATION
Marshalltown Community College Management and Evaluation Year 4: October 1, 2006 — September, 30 2007

1. NAME OF APPLICANT INSTITUTION: 2. ACTIVITY TITLE: Accessing Support Services
Marshalitown Community College to Insure Successful Transgitions
3. REMARKS

MCC assumes responsibility for 15% of all costs listed below

A. Personnel Costs
Salary is based on job descriptions according to institutional policies and procedures regarding hiring practices.

Title Il Coordinator, 60% of time @ $40,517 annually (5% increase from previous year, based on 10-year average)

B. Fringe Benefits
Fringe benefits for all positions include: FICA Medicare @ 1.45%, FICA Old Age Disability @ 6.2%, Retirement @

5.75%. Health Insurance @ $885.48 per month x % of time (5% increase ibid), Dental Insurance @ $55.14 per month x
% of time (5% increase ibid), Term Life Insurance @ $0.20 per $1000 of salary per month per position, and Long Term
Disability @ 0.29%

C. Travel
Travel @ $0.24 per mile (institutional policy) x 5,000 miles, used by Title ITI Coordinator to travel between ECC, MCC,
and IVG in the process of managing and evaluating the activity, as well as by the Title Il Coordinator and ASSIST Staff
to attend trainings and to provide services for academically at-risk and low-income students

D. Equipment: Not Applicable

E. Supplies
General supplies @ $500 for items used conducting the proposed activity, including consumables and inexpensive items

F. Contractual: Not Applicable
G. Construction: Not Applicable
H. Other

Communications @ $720, included long-distance phone charges and use of the lowa Communication Network to
coordinate efforts between ECC, MCC, and IVG
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GRANT APPLICATION FOR THE TITLE lli, PART A PROGRAMS Form Approved:

OMB No.:1840-0114

Title lll, Higher Education Act of 1965, as amended by Public Law 102-325 Exp. Date: 03/31/03

OTHER BUDGET INFORMATION
Marshalitown Community College Management and Evaluation Year 5: October 1, 2007 — September, 30 2008

1. NAME OF APPLICANT INSTITUTION: 2. ACTIVITY TITLE: Accessing Support Services
Marshalltown Community College to Insure Successful Transitions

3. REMARKS
MCC assumes responsibility for 20% of all costs listed below

A. Personnel] Costs :
Salary is based on job descriptions according to institutional policies and procedures regarding hiring practices.

Title Il Coordinator, 60% of time @ $42,543 annually (5% increase from previous year, based on 10-year average)

B. Fringe Benefits
Fringe benefits for all positions include: FICA Medicare @ 1.45%, FICA Old Age Disability @ 6.2%, Retirement @

5.75%. Health Insurance @ $929.75 per month x % of time (5% increase ibid), Dental Insurance @ $57.90 per month x
% of time (5% increase ibid), Term Life Insurance @ $0.20 per $1000 of salary per month per position, and Long Term
Disability @ 0.29%

C. Travel
Travel @ $0.24 per mile (institutional policy) x 5,000 miles, used by Title Il Coordinator to travel between ECC, MCC,

and IVG in the process of managing and evaluating the activity, as well as by the Title III Coordinator and ASSIST Staff
to attend trainings and to provide services for academically at-risk and low-income students

D. Equipment: Not Applicable

E. Supplies
General supplies @ $500 for items used conducting the proposed activity, including consumables and inexpensive items

F. Contractual: Not Applicable
G. Construction: Not Applicable
H. Other

Communications @ $720, included long-distance phone charges and use of the lowa Communication Network to
coordinate efforts between ECC, MCC, and IVG

ED FORM 851A-5
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GRANT APPLICATION FOR THE TITLE iil, PART A PROGRAMS Form Approved:

OMB No.:1840-0114

Title Ill, Higher Education Act of 1965, as amended by Public Law 102-325 Exp. Date: 03/31/03

OTHER BUDGET INFORMATION
Ellsworth Community College Management and Evaluation Year 1. October 1, 2003 — September, 30 2004

1. NAME OF APPLICANT INSTITUTION: 2. ACTIVITY TITLE: Accessing Support Services
Marshalitown Community College to Insure Successful Transitions
3. REMARKS

A. Personnel Costs
Salary is based on job descriptions according to institutional policies and procedures regarding hiring practices.

Title Il Coordinator, 40% of time @ $35,000 annuaily

B. Fringe Benefits
Fringe benefits for all positions include: FICA Medicare @ 1.45%, FICA Old Age Disability @ 6.2%, Retirement @

5.75%.Health Insurance @ $764.90 per month x % of time, Dental Insurance @ $48.10 per month x % of time, Term
Life Insurance @ $0.20 per $1000 of salary per month per position, and Long Term Disability @ 0.29%

C. Travel
Travel @ $0.24 per mile (institutional policy) x 3,333 miles, used by Title III Coordinator to travel between ECC, MCC,
and IVG in the process of managing and evaluating the activity, as well as to attend trainings

D. Equipment: Not Applicable

E. Supplies
General supplies @ $180 for items used conducting the proposed activity, including consumables and inexpensive items

F. Contractual: Not Applicable

G. Construction: Not Applicable

H. Other
Communications @ $480, included long-distance phone charges and use of the lowa Communication Network to
coordinate efforts between ECC, MCC, and IVG
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GRANT APPLICATION FOR THE TITLE lil, PART A PROGRAMS Form Approved:

OMB No.:1840-0114

Title HI, Higher Education Act of 1965, as amended by Public Law 102-325 Exp. Date: 03/31/03

OTHER BUDGET INFORMATION
Ellsworth Community College Management and Evaluation Year 2: October 1, 2004 — September, 30 2005

1. NAME OF APPLICANT INSTITUTION: 2. ACTIVITY TITLE: Accessing Support Services
Marshalitown Community College to Insure Successful Transitions
3. REMARKS

ECC assumes responsibility for 5% of all costs listed below

A. Personnel Costs
Salary is based on job descriptions according io institutional policies and procedures regarding hiring practices.

Title III Coordinator, 40% of time @ $36,750 annually (5% increase from previous year, based on 10-year average)

B. Fringe Benefits
Fringe benefits for all positions include: FICA Medicare @ 1.45%, FICA Old Age Disability @ 6.2%, Retirement @

5.75%. Health Insurance @ $803.15 per month x % of time (5% increase ibid), Dental Insurance @ $50.01 per month x
% of time (5% increase ibid), Term Life Insurance @ $0.20 per $1000 of salary per month per position, and Long Term
Disability @ 0.29%

C. Travel
Travel @ $0.24 per mile (institutional policy) x 3,333 miles, used by Title III Coordinator to travel between ECC, MCC,
and IVG in the process of managing and evaluating the activity, as well as to attend trainings

D. Equipment: Not Applicable

E. Supplies
General supplies @ $100 for items used conducting the proposed activity, including consumables and inexpensive items

F. Contractual: Not Applicable
G. Construction: Not Applicable
H. Other

Communications @ $480, included long-distance phone charges and use of the JTowa Communication Network to
coordinate efforts between ECC, MCC, and IVG

ED FORM 851A-5
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GRANT APPLICATION FOR THE TITLE lii, PART A PROGRAMS Form Approved:

Title NI, Higher Education Act of 1965, as amended by Public Law 102-325 Exp. Date: 03734103

OTHER BUDGET INFORMATION
Ellsworth Community College Management and Evaluation Year 3: October 1, 2005 — September, 30 2006

1. NAME OF APPLICANT INSTITUTION: 2. ACTIVITY TITLE: Accessing Support Services
Marshalitown Community College to Insure Successful Transitions
3. REMARKS

ECC assumes responsibility for 10% of all costs listed below

A. Personnel Costs
Salary is based on job descriptions according to institutional policies and procedures regarding hiring practices.

Title ITI Coordinator, 40% of time @ $38,588 annually (5% increase from previous year, based on 10-year average)

B. Fringe Benefits
Fringe benefits for all positions include: FICA Medicare @ 1.45%, FICA Old Age Disability @ 6.2%, Retirement @
5.75%. Health Insurance @ $843.31 per month x % of time (5% increase ibid), Dental Insurance @ $52.51 per month x
% of time (5% increase ibid), Term Life Insurance @ $0.20 per $1000 of salary per month per position, and Long Term
Disability @ 0.29%

C. Travel
Travel @ $0.24 per mile (institutional policy) x 3,333 miles, used by Title III Coordinator to travel between ECC, MCC,
and IVG in the process of managing and evaluating the activity, as well as to attend trainings

D. Equipment: Not Applicable

E. Supplies
General supplies @ $100 for items used conducting the proposed activity, including consumables and inexpensive items

F. Contractual: Not Applicable
G. Construction: Not Applicable

H. Other

Communications @ $480 included long-distance phone charges and use of the lowa Communication Network to
coordinate efforts between ECC, MCC, and IVG

ED FORM 851A-5

129



GRANT APPLICATION FOR THE TITLE lli, PART A PROGRAMS Form Approved:

OMB No.:1840-0114

Title I, Higher Education Act of 1965, as amended by Public Law 102-325 Exp. Date: 03/31/03

OTHER BUDGET INFORMATION
Ellsworth Community College Management and Evaluation Year 4: October 1, 2006 — September, 30 2007

1. NAME OF APPLICANT INSTITUTION: 2. ACTIVITY TITLE: Accessing Support Services
Marshalltown Community College to Insure Successful Transitions

3. REMARKS
ECC assumes responsibility for 15% of all costs listed below

A. Personnel Costs
Salary is based on job descriptions according to institutional policies and procedures regarding hiring practices.

Title ITI Coordinator, 40% of time @ $40,517 annually (5% increase from previous year, based on 10-year average)

B. Fringe Benefits
Fringe benefits for all positions include: FICA Medicare @ 1.45%, FICA Old Age Disability @ 6.2%, Retirement @
5.75%. Health Insurance @ $885.48 per month x % of time (5% increase ibid), Dental Insurance @ $55.14 per month x
% of time (5% increase ibid), Term Life Insurance @ $0.20 per $1000 of salary per month per position, and Long Term
Disability @ 0.29%

C. Travel
Travel @ $0.24 per mile (institutional policy) x 3,333 miles, used by Title III Coordinator to travel between ECC, MCC,
and IVG in the process of managing and evaluating the activity, as well as by the Title III Coordinator and ASSIST Staff

to attend trainings and to provide services for academically at-risk and low-income students
D. Equipment: Not Applicable

E. Supplies ‘
General supplies @ $100 for items used conducting the proposed activity, including consumables and inexpensive items

F. Contractual: Not Applicabie

G. Construction: Not Applicable

H. Other
Communications @ $480, included long-distance phone charges and use of the lowa Communication Network to
coordinate efforts between ECC, MCC, and IVG
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130



GRANT APPLICATION FOR THE TITLE Iil, PART A PROGRAMS o O 114

Title Iil, Higher Education Act of 1965, as amended by Public Law 102-325 Exp. Date: 03/31/03

OTHER BUDGET INFORMATION
Ellsworth Community College Management and Evaluation Year 5: October 1, 2007 - September, 30 2008

1. NAME OF APPLICANT INSTITUTION: 2. ACTIVITY TITLE: Accessing Support Services
Marshallitown Community College to Insure Successful Transitions
3. REMARKS

ECC assumes responsibility for 20% of all costs listed below

A. Personnel Costs
Salary is based on job descriptions according to institutional policies and procedures regarding hiring practices.

Title IIT Coordinator, 40% of time @ $42,543 annually (5% increase from previous year, based on 10-year average)

B. Fringe Benefits
Fringe benefits for all positions include: FICA Medicare @ 1.45%, FICA Old Age Disability @ 6.2%, Retirement @

5.75%. Health Insurance @ $929.75 per month x % of time (5% increase ibid), Dental Insurance @ $57.90 per month x
% of time (5% increase ibid), Term Life Insurance @ $0.20 per $1000 of salary per month per position, and Long Term
Disability @ 0.29%

C. Travel
Travel @ $0.24 per mile (institutional policy) x 3,333 miles, used by Title IIl Coordinator to travel between ECC, MCC,

and IVG in the process of managing and evaluating the activity, as well as by the Title Il Coordinator and ASSIST Staff
to attend trainings and to provide services for academically at-risk and low-income students

D. Equipment: Not Applicable

E. Supplies
General supplies @ $100 for items used conducting the proposed activity, including consumables and inexpensive items

F. Contractual: Not Applicable
G. Construction: Not Applicable

H. Other
Communications @ $480, included long-distance phone charges and use of the Iowa Communication Network to
coordinate efforts between ECC, MCC, and IVG
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GRANT APPLICATION FOR THE TITLE lil, PART A PROGRAMS Form Approved:

Title lil, Higher Education Act of 1965, as amended by Public Law 102-325 Exp. Dot 63131103

OTHER BUDGET INFORMATION
ASSIST Summary Year 1: October 1, 2003 — September, 30 2004

1. NAME OF APPLICANT INSTITUTION: 2. ACTIVITY TITLE: Accessing Support Services
Marshalltown Community College to Insure Successful Transitions

3. REMARKS
A. Personnel Costs
All salaries are based on job descriptions according to institutional policies and procedures regarding hiring practices.
Title III Coordinator, 100% of time @ $35,000 annually
ASSIST Staff, three (3) x 100% of time @ $25,000 annually per position
ASSIST Staff, five (5) x 25% of time (full-time for 65 days) @ $25,000 annual equivalent per position, prorated according
to 2080 work hours, or 260 days, per year
B. Fringe Benefits
Fringe benefits for all positions include: FICA Medicare @ 1.45%, FICA Old Age Disability @ 6.2%, Retirement @
5.75%.Health Insurance @ $764.90 per month x % of time, Dental Insurance @ $48.10 per month x % of time, Term
Life Insurance @ $0.20 per $1000 of salary per month per position, and Long Term Disability @ 0.29%
C. Travel
Travel @ $0.24 per mile (institutional policy) x 10,000 miles, used by Title III Coordinator to travel between ECC, MCC,
and IVG in the process of managing and evaluating the activity, as well as by the Title III Coordinator and ASSIST Staff
to attend trainings and to provide services for academically at-risk and low-income students
D. Equipment: Not Applicable
E. Supplies
Computers, ten (10) @ $1,000 each to provide academically at-risk and low-income students (including students with
disabilities) access to assistive and computer assisted instruction (CAI) technology
Computer desk and chair units, ten (10) @ $250 to assist in providing students access to the assistive and computer
assisted instruction technology
Kurzweil compatible scanners and scanner sofiware, three (3) @ $580 each to scan text so it can be translated into audio
for students with disabilities
COMPASS Diagnostic Test Units, 900 @ $1.30 each to assist in diagnosing skill deficiencies in academically at-risk and
low-income student. Each student will require approximately four units, which cover different skill sets.
General supplies @ $2,000 for items used conducting the proposed activity, including consumables and inexpensive items
F. Contractual
PLATO Training @ $2,400 required to properly operate PLATO Library N Software
Kursweil Training @ $2,500 required to properly operate Kursweil software
Kursweil Maintenance Agreement for three (3) Lab Packs @ $269.50 each annually, required
COMPASS Test Training and Support @ $200 annually, required to properly administer COMPASS Diagnostic Test
G. Construction: Not Applicable
H. Other
PLATO Library N Software Licenses, ten (10) @ $5,750 each, CAI covering kindergarten to college graduation skills to
augment developmental education courses, particularly effective for students with disabilities
Kurzwel Color Learning Lab Packs, three (3) @ $2,021 each (1 read/write & 4 read only), assistive technology for use
with students with visual impairment or reading disabilities, translates text into audio
ROSETTA STONE Software, ten (10) @ $450 each, CAl in ESL that includes verbal/audio interface
Five Finger Typist Software, three (3) @ $175 each, converts standard keyboard to one-handed keyboard
Tracking Software, one (1) @ $2,000, to assist in data collection related to number, frequency, and length of contacts
Communications @ $1,600, included long-distance phone charges and use of the lowa Communication Network to
coordinate efforts between ECC, MCC, and IVG
I. Indirect Cost: Institutionally established @ 37%, requesting only 10% of direct costs
J. Training Stipends: Institutionally established @ $1,800 annually x % of time for professional development
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GRANT APPLICATION FOR THE TITLE i, PART A PROGRAMS Form Approved:

OMB No.:1840-0114

Title lll, Higher Education Act of 1965, as amended by Public Law 102-325 Exp. Date: 03/31/03

OTHER BUDGET INFORMATION
ASSIST Summary Year 2: October 1, 2004 — September, 30 2005

1. NAME OF APPLICANT INSTITUTION: 2. ACTIVITY TITLE: Accessing Support Services
Marshallitown Community College to Insure Successful Transitions
3. REMARKS

MCC and ECC assumes responsibility for 5% of all Federally funded costs associated with the activity

A. Personnel Costs
All salaries are based on job descriptions according to institutional policies and procedures regarding hiring practices.
Title III Coordinator, 100% of time @ $36,750 annually (5% increase from previous year, based on 10-year average)
ASSIST Staff, three (3) x 100% of time @ $26,250 annually per position (5% increase ibid)
ASSIST Staff, five (5) x 75% of time (full-time for 195 days) @ $26,250 annual equivalent per position, (5% increase
ibid) prorated according to 2080 work hours, or 260 days, per year

B. Fringe Benefits
Fringe benefits for all positions include: FICA Medicare @ 1.45%, FICA Old Age Disability @ 6.2%, Retirement @

5.75%. Health Insurance @ $803.15 per month x % of time (5% increase ibid), Dental Insurance @ $50.01 per month x
% of time (5% increase ibid), Term Life Insurance @ $0.20 per $1000 of salary per month per position, and Long Term
Disability @ 0.29%

C. Travel
Travel @ $0.24 per mile (institutional policy) x 10,000 miles, used by Title IIl Coordinator to travel between ECC, MCC,
and IVG in the process of managing and evaluating the activity, as well as by the Title III Coordinator and ASSIST Staff
to attend trainings and to provide services for academically at-risk and low-income students

D. Equipment: Not Applicable

E. Supplies
COMPASS Diagnostic Test Units, 900 @ $1.30 each to assist in diagnosing skill deficiencies in academically at-risk and

low-income student. Each student will require approximately four units, which cover different skill sets.
General supplies @ $2,000 for items used conducting the proposed activity, including consumables and inexpensive items

F. Contractual

PLATO Technical Support for ten (10) licenses @ $150 each annually, required

Kursweil Maintenance Agreement for three (3) Lab Packs @ $269.50 each annually, required

COMPASS Test Training and Support @ $200 annually, required to properly administer COMPASS Diagnostic Test
G. Construction: Not Applicable

H. Other
Communications @ $1,600, included long-distance phone charges and use of the Iowa Communication Network to
coordinate efforts between ECC, MCC, and IVG
L. Indirect Cost: Institutionally established @ 37%, requesting only 10% of direct costs

1. Training Stipends: Established @ $1,890 annually x % of time for professional development (5% increase ibid)
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GRANT APPLICATION FOR THE TITLE iil, PART A PROGRAMS Form Approved:

Title Il, Higher Education Act of 1965, as amended by Public Law 102-325 O e s aratios

OTHER BUDGET INFORMATION
ASSIST Summary Year 3: October 1, 2005 — September, 30 2006

1. NAME OF APPLICANT INSTITUTION: 2. ACTIVITY TITLE: Accessing Support Services
Marshalitown Community College to Insure Successful Transitions

3. REMARKS
MCC and ECC assumes responsibility for 10% of all Federally funded costs associated with the activity

A. Personnel Costs
All salaries are based on job descriptions according to institutional policies and procedures regarding hiring practices.
Title I Coordinator, 100% of time @ $38,588 annually (5% increase from previous year, based on 10-year average)
ASSIST Staff, three (3) x 100% of time @ $27,563 annually per position (5% increase ibid.)
ASSIST Staff, five (5) x 75% of time (full-time for 195 days) @ $27,563 annual equivalent per position, (5% increase
ibid) prorated according to 2080 work hours, or 260 days, per year

B. Fringe Benefits
Fringe benefits for all positions include: FICA Medicare @ 1.45%, FICA Old Age Disability @ 6.2%, Retirement @
5.75%. Health Insurance @ $843.31 per month x % of time (5% increase ibid), Dental Insurance @ $52.51 per month x
% of time (5% increase ibid), Term Life Insurance @ $0.20 per $1000 of salary per month per position, and Long Term
Disability @ 0.29%

C. Travel
Travel @ $0.24 per mile (institutional policy) x 10,000 miles, used by Title Il Coordinator to travel between ECC, MCC,
and IVG in the process of managing and evaluating the activity, as well as by the Title III Coordinator and ASSIST Staff
to attend trainings and to provide services for academically at-risk and low-income students

D. Equipment: Not Applicable

E. Supplies
Computers, ten (10) @ $1,000, each to insure continued compatibility with advances in software by upgrading computers
COMPASS Diagnostic Test Units, 900 @ $1.30 each to assist in diagnosing skill deficiencies in academically at-risk and
low-income student. Each student will require approximately four units, which cover different skill sets.
General supplies @ $2,000 for items used conducting the proposed activity, including consumables and inexpensive items

F. Contractual
PLATO Technical Support for ten (10) licenses @ $150 each annually, required
Kursweil Maintenance Agreement for three (3) Lab Packs @ $269.50 each annually, required
COMPASS Test Training and Support @ $200 annually, required to properly administer COMPASS Diagnostic Test

G. Construction: Not Applicable
H. Other
Communications @ $1,600, included long-distance phone charges and use of the lowa Communication Network to
coordinate efforts between ECC, MCC, and IVG
1. Indirect Cost: Institutionally established @ 37%, requesting only 10% of direct costs

J. Training Stipends: Established @ $1,985 annually x % of time for professional development (5% increase ibid)
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GRANT APPLICATION FOR THE TITLE Iil, PART A PROGRAMS Form Approved:

OMB No.:1840-0114

Title NI, Higher Education Act of 1965, as amended by Public Law 102-325 Exp. Date: 03/31/03

OTHER BUDGET INFORMATION
ASSIST Summary Year 4: October 1, 2006 — September, 30 2007

1. NAME OF APPLICANT INSTITUTION: 2. ACTIVITY TITLE: Accessing Support Services
Marshalitown Community College to Insure Successful Transitions

3. REMARKS
MCC and ECC assumes responsibility for 15% of all Federally funded costs associated with the activity

A. Personne] Costs
All salaries are based on job descriptions according to institutional policies and procedures regarding hiring practices.
Title Il Coordinator, 100% of time @ $40,517 annually (5% increase from previous year, based on 10-year average)
ASSIST Staff, three (3) x 100% of time @ $28,941 annually per position (5% increase ibid.)
ASSIST Staff, five (5) x 75% of time (full-time for 195 days) @ $28,941 annual equivalent per position, (5% increase
ibid) prorated according to 2080 work hours, or 260 days, per year

B. Fringe Benefits
Fringe benefits for all positions include: FICA Medicare @ 1.45%, FICA Old Age Disability @ 6.2%, Retirement @

5.75%. Health Insurance @ $885.48 per month x % of time (5% increase ibid), Dental Insurance @ $55.14 per month x
% of time (5% increase ibid), Term Life Insurance @ $0.20 per $1000 of salary per month per position, and Long Term
Disability @ 0.29%

C. Travel
Travel @ $0.24 per mile (institutional policy) x 10,000 miles, used by Title IlI Coordinator to travel between ECC, MCC,
and IVG in the process of managing and evaluating the activity, as well as by the Title I Coordinator and ASSIST Staff
to attend trainings and to provide services for academically at-risk and low-income students

D. Equipment: Not Applicable

E. Supplies
COMPASS Diagnostic Test Units, 900 @ $1.30 each to assist in diagnosing skill deficiencies in academically at-risk and

low-income student. Each student will require approximately four units, which cover different skill sets.
General supplies @ $2,000 for items used conducting the proposed activity, including consumables and inexpensive items

F. Contractual
PLATO Technical Support for ten (10) licenses @ $150 each annually, required
Kursweil Maintenance Agreement for three (3) Lab Packs @ $269.50 each annually, required
COMPASS Test Training and Support @ $200 annually, required to properly administer COMPASS Diagnostic Test

G. Construction: Not Applicable
H. Other

Communications @ $1,600, included long-distance phone charges and use of the Towa Communication Network to
coordinate efforts between ECC, MCC, and IVG

L Indirect Cost: Institutionally established @ 37%, requesting only 10% of direct costs

J. Training Stipends: Established @ $2,084 annually x % of time for professional development (5% increase ibid)
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GRANT APPLICATION FOR THE TITLE I, PART A PROGRAMS Form Approved:

Title I, Higher Education Act of 1965, as amended by Public Law 102-325 Exp. Date: 03/31/03

OTHER BUDGET INFORMATION
ASSIST Summary Year 5: October 1, 2007 — September, 30 2008

1. NAME OF APPLICANT INSTITUTION: 2. ACTIVITY TITLE: Accessing Support Services
Marshalitown Community College to Insure Successful Transitions
3. REMARKS

MCC and ECC assumes responsibility for 20% of all Federally funded costs associated with the activity

A. Personnel Costs
All salaries are based on job descriptions according to institutional policies and procedures regarding hiring practices.
Title Il Coordinator, 100% of time @ $42,543 annually (5% increase from previous year, based on 10-year average)
ASSIST Staff, three (3) x 100% of time @ $30,388 annually per position (5% increase ibid.)
ASSIST Staff, five (5) x 75% of time (full-time for 195 days) @ $30,388 annual equivalent per position, (5% increase
ibid) prorated according to 2080 work hours, or 260 days, per year

B. Fringe Benefits
Fringe benefits for all positions include: FICA Medicare @ 1.45%, FICA Old Age Disability @ 6.2%, Retirement @
5.75%. Health Insurance @ $929.75 per month x % of time (5% increase ibid), Dental Insurance @ $57.90 per month x
% of time (5% increase ibid), Term Life Insurance @ $0.20 per $1000 of salary per month per position, and Long Term
Disability @ 0.29%

C. Travel
Travel @ $0.24 per mile (institutional policy) x 10,000 miles, used by Title IIl Coordinator to travel between ECC, MCC,
and IVG in the process of managing and evaluating the activity, as well as by the Title III Coordinator and ASSIST Staff
to attend trainings and to provide services for academically at-risk and low-income students

D. Equipment: Not Applicable

E. Supplies
Computers, ten (10) @ $1,000, each to insure continued compatibility with advances in software by upgrading computers
COMPASS Diagnostic Test Units, 900 @ $1.30 each to assist in diagnosing skill deficiencies in academically at-risk and
low-income student. Each student will require approximately four units, which cover different skill sets.
General supplies @ $2,000 for items used conducting the proposed activity, including consumables and inexpensive items

F. Contractual
PLATO Technical Support for ten (10) licenses @ $150 each annually, required
Kursweil Maintenance Agreement for three (3) Lab Packs @ $269.50 each annually, required
COMPASS Test Training and Support @ $200 annually, required to properly administer COMPASS Diagnostic Test

G. Construction: Not Applicable
H. Other
Communications @ $1,600, included long-distance phone charges and use of the lowa Communication Network to
coordinate efforts between ECC, MCC, and IVG
1. Indirect Cost: Institutionally established @ 37%, requesting only 10% of direct costs

1. Training Stipends: Established @ $2,188 annually x % of time for professional development (5% increase ibid)

ED FORM 851A-5
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O. Assurances and Certification

The ASSIST activity to develop a retention program for academically at-risk and low-
income students will comply with Section 427 of the General Education Provisions Act (GEPA).
Steps will be taken to ensure equitable access to, and participation in, the activity and resulting
program by three primary types of beneficiaries with special needs in addition to generally
increasing access to student support services and increasing participation in college for
academically at-risk and low-income students. These three types are individuals with
disabilities, individuals with limited English proficiency, and non-traditional students.
Additional steps to address beneficiaries with other special needs will be developed as needed.

Assistive and computer assisted instruction technology will be used to ensure equitable
access to, and participation in, the activity and resulting program by beneficiaries with visual or
audio impairment and/or learning disabilities.

Computer assisted instruction technology and hiring preferences will be used to ensure
equitable access to, and participation in, the activity and resulting program by beneficiaries with
limited English proficiency to accommodate the rapidly growing Hispanic population in the area.

Extended hours of service at the one-stop-shops developed by the activity will be used to
ensure equitable access to, and participation in, the program by beneficiaries who are non-

traditional students. Non-traditional students tend to have work hours that conflict with normal

college hours.




OMB Approval No. 0348-0040

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of informatioh, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND
BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

Note:  Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the awarding
agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances. If such is the case, you will

be notified.

As the duly authorized representative of the applicant I certify that the applicant:

1. Has the legal authority to apply for Federal assistance, and the the Rehabilitation Act of 1973, as amended (20 US.C. I794),
institutional, managerial and financial capability (including hich prohibits discriminati the basis of handicaps: (d
funds sufficient to pay the non-Federal share of project cost) to Yl ich pronibits '1sc§'munanon on the basis of handicaps; (d)
ensure proper planning, management, and completion of the the Age Discrimination Act of 1975, as amended (42 U.S.C.
project described in this application. 10 6101-6107), which prohibits discrimination on the basis

of age; (e) the Drug Abuse Office and Treatment Act of 1972

2. Will give the awarding agency, the Comptroller General of the (P.L. 92-255), as amended, relating to nondiscrimination on the
United States, and if appropriate, the State, through any basis of drug abuse; (f) the Comprehensive Alcohol Abuse and
authorized representative, access to and the right to examine all Alcoholism Prevention, Treatment and Rehabilitation Act of
records, books, papers, or documents related to the award; and 1970 (P.L. 91-616), as amended, relating to nondiscrimination
will establish a proper accounting system in accordance with on the basis of alcohol abuse or alcoholism; (g) (1 523 and
generally accepted accounting standards or agency directives.

527 of the Public Health Service Act of 1912 (42 U.S.C. 00

3. Will establish safeguards to prohibit employees from using their 290 dd-3 and 290 ee 3), as amended, relating to confidentiality
positions for a purpose that constitutes or presents the of alcohol and drug abuse patient records; (h) Title VIII of the
appearance of personal or organizational conflict of interest, or Civil Rights Act of 1968 (42 U.S.C. [0 3601 et seq.), as
personal gain. ) amended, relating to nondiscrimination in the sale, rental or

1 eaas iy . . financing of housing; (i) any other nondiscrimination

4. ZV;: m;;a_te and complete the work W‘ﬂ‘;’;dq“ applicable time provisions in the speciig'lc statute(s) under which application for

e after receipt of approval of the awarding agency. Federal assistance is being made; and (j) the requirements of

5. Will comply with the Intergovernmental Personnel Act of 1970 :;:&:;L;mnd‘smmnmm statute(s) whick may appiy to the
(42 U.S.C. 3 [04728-4763) relating to prescribed standards for
merit systems for programs funded under one of the 19 statutes Will comply, or has already complied, with the requirements of
or regulations specified in Appendix A of OPM's Standards for Titles II and III of the uniform Relocation Assistance and Real
a Merit System of Personnel Administration (5 C.F.R. 900, Property Acquisition Policies Act of 1970 (P.L. 91-646) which
Subpart F). provide for fair and equitable treatment of persons displaced or

whose property is acquired as a result of Federal or federally

6. Will comply with all Federal statutes relating to assisted programs. These requirements apply to all interests in

nondiscrimimation. These include but are not limited to: (a)
Title VI of the Civil Rights Act of 1964 (P.L. 88-352) which
prohibits discrimination on the basis of race, color or national
origin; (b) Title IX of the Education Amendments of 1972, as
amended (20 U.S.C. (0E11681-1683, and 1685-1686), which

prohibits discrimination on the basis of sex; (c) Section 504 of

Previous Edition Usable

Authorized for Local Reproduction

real property acquired for project purposes regardless of
Federal participation in purchases.

Will comply, as applicable, with the provisions of the Hatch
Act (5 U.S.C. O[11501-1508 and 7324-7328) which limit the

political activities of employees whose principal employment
activities are funded in whole or in part with Federal funds.

Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102



10.

11.

Will comply, as applicable, with the provisions of the Davis-
Bacon Act (40 U.S.C. 0[0276a to 2762-7), the Copeland Act

(40 U.S.C. 0J276¢ and 18 U.S.C. [J[1874) and the Contract

Work Hours and Safety Standards Act (40 U.S.C. 0001 327-

333), regarding labor standards for federally assisted
construction subagreements.

Will comply, if applicable, with flood insurance purchase
requirements of Section 102(a) of the Flood Disaster Protection
Actof 1973 (P.L. 93-234) which requires recipients in a special
flood hazard area to participate in the program and to purchase
flood insurance if the total cost of insurable construction and
acquisition is $10,000 or more.

Will comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the National
Environmental Policy Act of 1969 (P.L. 91-190) and Executive
Order (EO) 11514; (b) notification of violating facilities
pursuant to EO 11738; (c) protection of wetlands pursuant to
EO 11990; (d) evaluation of flood hazards in floodplains in
accordance with EO 11988; (e) assurance of project consistency
with the approved State management program developed under
the Coastal Zone Management Act of 1972 (16 U.S.C.

001451 et seq.); (f) conformity of Federal actions to State
(Clear Air) Implementation Plans under Section 176(c) of the
Clear Air Act of 1955, as amended (42 U.S.C. 0J[17401 et

seq.); (g) protection of underground sources of drinking water
under the Safe Drinking Water Act of 1974, as amended, (P.L.
93-523); and (h) protection of endangered species under the
Endangered Species Act of 1973, as amended, (P.L. 93-205).

12

13.

14.

15.

16.

17.

18.

Will comply with the Wild and Scenic Rivers Act of 1968 (16
U.S.C. (0001721 et seq.) related to protecting components or

potential ¢ omponents of the national wild and scenic rivers
system.

Will assist the awarding agency in assuring compliance with
Section 106 of the National Historic Preservation Act of 1966,

as amended (16 U.S.C. [0470), EO 11593 (identification and
protection of historic properties), and the Archaeological and
Historic Preservation Act of 1974 (16 U.S.C. [10J469a-1 et

seq.).

Will comply with P.L. 93-348 regarding the protection of
human subjects involved in research, development, and related
activities supported by this award of assistance.

Will comply with the Laboratory Animal Welfare Act of 1966
(P.L. 89-544, as amended, 7 U.S.C. E10J2131 et seq.)

pertaining to the care, handling, and treatment of warm blooded
animals held for research, teaching, or other activities supported
by this award of assistance.

Will comply with the Lead-Based Paint Poisoning Prevention

Act (42 U.S.C. (1014801 et seq.) which prohibits the use of

lead- based paint in construction or rehabilitation of residence
structures. '

Will cause to be performed the required financial and
compliance audits in accordance with the Single A udit Act

Amendments of 1996 and OMB Circular No. A-133, O Audits
of States, Local Governments, and Non-Profit Organizations.[]

Will comply with all applicable requirements of all other
Federal laws, executive orders, regulations and policies
governing this program.

L]

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL

T ) ey

TITLE

President

APPLICANT ORGANIZATION

Marshalltown Community College

DATE SUBMITTED

09/08/03
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CERTIFICATIONS REGARDING LOBBYING; DEBARMENT, SUSPENSION AND OTHER
RESPONSIBILITY MATTERS; AND DRUG-FREE WORKPLACE REQUIREMENTS

Applicants should refer to the regulations cited below to determine the certification to which they are required to attest. Applicants
should also review the instructions for certification included in the regulations before completing this form. Signature of this form
provides for compliance with certification requirements under 34 CFR Part 82, "New Restrictions on Lobbying,” and 34 CFR Part 85,
"Government-wide Debarment and Suspension (Nonprocurement) and Government-wide Requirements for Drug-Free Workplace
(Grants)." The certifications shall be treated as a material representation of fact upon which reliance will be placed when the
Department of Education determines to award the covered transaction, grant, or cooperative agreement.

1. LOBBYING

As required by Section 1352, Title 31 of the U.S. Code, and
implemented at 34 CFR Part 82, for persons entering into a grant
or cooperative agresment over $100,000, as defined at 34 CFR
Part 82, Sections 82.105 and 82.110, the applicant certifies that:

(a) No Federal appropriated funds have been paid or will be paid,
by or on behalf of the undersigned, to any person for influencing
or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with the making
of any Federal grant, the entering into of any cooperative
agreement, and the extension, continuation, renewal, amendment,
or modification of any Federal grant or cooperative agreement;

(b) If any funds other than Federal appropriated funds have been
paid or will be paid to any person for influencing or attempting to
influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of
a Member of Congress in connection with this Federal grant or
cooperative agreement, the undersigned shall complete and
submit Standard Form - LLL, "Disclosure Form to Report
Lobbying," in accordance with its instructions;

{c) The undersigned shall require that the language of this
certification be included in the award documents for all subawards
at all tiers (including subgrants, contracts under grants and
cooperative agreements, and subcontracts) and that all
subrecipients shall certify and disclose accordingly.

2. DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS

As required by Executive Order 12549, Debarment and
Suspension, and implemented at 34 CFR Part 85, for prospective
participants in primary covered transactions, as defined at 34 CFR
Part 85, Sections 85.105 and 85.110--

A. The applicant certifies that it and its principals:

(a) Are not presently debarred, suspended, proposed for
debarment, declared ineligible, or voluntarily excluded from
covered transactions+by any Federal department or agency,

(b) Have not within a three-year period preceding this application
been convicted of or had a civil judgement rendered against them
for commission of fraud or a criminal offense in connection with
obtaining, attempting to obtain, or performing a public (Federal,
State, or local) transaction or contract under a public transaction;
violation of Federal or State antitrust statutes or commission of
embezzlement, theft, forgery, bribery, falsification or destruction of
records, making false statements, or receiving stolen property;

(e) Notifying the agency, in writing, within 10 calendar days
after receiving notice under subparagraph (d)(2) from an

(c) Are not presently indicted for or otherwise criminally or civilly
charged by a governmental entity (Federal, State, or local) with
commission of any of the offenses enumerated in paragraph
(2)(b) of this certification; and

(d) Have not within a three-year period preceding this application
had one or more public transaction (Federal, State, or local)
terminated for cause or defauit; and

B. Where the applicant is unable to certify to any of the
statements in this certification, he or she shall attach an
explanation to this application. .

3. DRUG-FREE WORKPLACE
(GRANTEES OTHER THAN INDIVIDUALS)

As required by the Drug-Free Workplace Act of 1988, and
implemented at 34 CFR Part 85, Subpart F, for grantees, as
defined at 34 CFR Part 85, Sections 85.605 and 85.610 -

A. The applicant certifies that it will or will continue to provide a
drug-free workplace by:

(a) Publishing a statement notifying employees that the unlawful
manufacture, distribution, dispensing, possession, or use of a
controlled substance is prohibited in the grantee's workplace and
specifying the actions that will be taken against employees for
violation of such prohibition;

(b) Establishing an on-going drug-free awareness program to
inform employees about:

(1) The dangers of drug abuse in the workplace;
(2) The grantee's policy of maintaining a drug-free workplace;

(3) Any available drug counseling, rehabilitation, and employee
assistance programs; and

(4) The penalties that may be imposed upon employees for drug
abuse violations occurring in the workplace;

(c) Making it a requirement that each employee to be engaged ir
the performance of the grant be given a copy of the statement
required by paragraph (a);

(d) Notifying the employee in the statement required by paragraj
(a) that, as a condition of employment under the grant, the
employee will:

(1) Abide by the terms of the statement; and
(2) Notify the employer in writing of his or her conviction for a

violation of a criminal drug statute occurring in the workplace no
fater than five calendar days after such conviction;

employee or otherwise receiving actual notice of such
conviction. Employers of convicted employees must provide



notice, including position title, to: Di.  Jr, Grants Policy and
Oversight Staff, U.S. Department of Education, 400 Maryland
Avenue, S.W. (Room 3652, GSA Regional Office Building No.
3), Washington, DC 20202-4248. Notice shall include the
identification number(s) of each affected grant;

{f) Taking one of the following actions, within 30 calendar days
of receiving notice under subparagraph (d)(2), with respect to
any employee who is so convicted:

(1) Taking appropriate personnel action against such an
employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfactorily in a
drug abuse assistance or rehabilitation program approved for
such purposes by a Federal, State, or local health, law
enforcement, or other appropriate agency;

(g) Making a good faith effort to continue to maintain a
drug-free workplace through implementation of paragraphs

(@), (b), (c). (d), (), and (f). :

B. The grantee may insert in the space provided below the
site(s) for the performance of work done in connection with the
specific grant:

Place) of Performance (Strest address. city, county, state, zip
code

Check [ 1 if there are workplaces on file that are not identiﬁéd
here.

DRUG-FREE JRKPLACE
(GRANTEES WHO ARE INDIVIDUALS)

As required by the Drug-Free Workplace Act of 1988, and
implemented at 34 CFR Part 85, Subpart F, for grantees, as
defined at 34 CFR Part 85, Sections 85.605 and 85.610-

A. As a condition of the grant, | certify that | will not engage in

the unlawful manufacture, distribution, dispensing, possession,
or use of a controlled substance in conducting any activity with
the grant; and

B. If convicted of a criminal drug offense resulting from a
violation occurring during the conduct of any grant activity, |
will report the conviction, in writing, within 10 calendar days of
the conviction, to: Director, Grants Policy and Oversight Staff,
Department of Education, 400 Maryland Avenue, S.W. (Room
3652, GSA Regional Office Building No. 3), Washington, DC
20202-4248. Notice shall include the identification number(s)
of each affected grant.

As the duly authorized representative of the applicant, | hereby certify that the applicant will comply with the above certifications.

NAME OF APPLICANT
Marshalltown Community College

PR/AWARD NUMBER AND / OR PROJECT NAME
PO31A030086

Tim Wynes, President

PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

SIGNATURE _— //

DATE
09/08/03

: /

ED 80-0013

12/98




